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[bookmark: _Toc335317911]Executive Summary
The Thompson Rivers University Department of Environment and Sustainability (TRUDES) has been involved in a variety of successful environmental sustainability initiatives in its relatively short lifespan since it began in 2009. Despite this impressive track record, however, TRUDES has not enjoyed a commensurate level of recognition for the good work it has done in the realm of environmental sustainability. Along with not receiving much recognition is the fact that many in the TRU community are not even aware of the very existence of the department. In a Spring 2012 TRU survey, almost 20% of TRU staff and faculty answered “No” to the question “Are you aware that TRU has a department of environment and sustainability?” As startling as this figure is, however, over 50% of students said the same thing! Clearly, something had to be done to do a better job of getting the message out about what TRUDES is doing and about the department itself. To address this issue, this marketing and communications research project was undertaken between January and April 2012 to try and help in this regard.

The first step with the project was to conduct an inventory of all of the significant environmental sustainability initiatives on campus, of which there were seventy six. Next was to determine the effectiveness of all of those initiatives that TRUDES had some level of control over. This was done by analysing the responses of three groups regarding their thoughts about each of the initiatives. The three groups were five TRUDES key stakeholders, TRU students (and one staff member) from four focus groups, and staff, faculty and student survey respondents. The analysis of all of their responses is summarised in the document TRUDES Initiatives Effectiveness Commentary.

After this, a Future Marketing Options Analysis report was written. This report lays out, with examples from three other similar BC universities, the options available to TRUDES to market itself and what it does to its various audiences.

Based on the analysis of all of the environmental sustainability research conducted, a list of nine recommendations was then drawn up to help guide TRUDES with its marketing and communications. By far the most important recommendation of the nine is the first one: Use the Marketing Plan Template. If the goal of marketing is to sell what you’re offering, then having a plan to do so will likely help you reach that goal a lot easier and quicker than if you didn’t have a plan. The template forces you to think through all of the angles and nuances of creating a successful plan. The plan should also be created in a timely fashion and with all key stakeholders of the initiative being marketed. I firmly believe that following this one recommendation alone will help promote TRUDES itself and all of the important and exciting initiatives that it’s offering, and propel the department and what it does into the mainstream of TRU life and even beyond those borders.    

Here are the nine recommendations, in order of importance:

1. Focus on key marketing tools.
a) Use the Marketing Plan Template (included). 
b) Review the ‘look’ for TRUDES.
c) Set goals.
d) Review what print materials to use.
e) Create regular opportunities for input and surveying.
f) Use Community-Based Social Marketing when appropriate.
g) Use the Marketing Tracking Chart (included).
2. Continue seeking out partnerships with dedicated and reputable TRU professors, staff, departments and offices, and local organizations.
3. Continue with certain hands-on initiatives because of the success they’ve seen. 
4. Have fun and be social! 
5. Use the upcoming change in office space as an opportunity to promote TRUDES.
6. Create opportunities to showcase environmental sustainability solutions.
7. Conduct an events audit and consider a marquee TRUDES event.
8. Consider more and/or other ways to get involved with solar power.
9. Appeal to people’s emotions.

Finally, with these recommendations as a guidepost, an Implementation Plan was devised to help guide TRUDES over the next two years. This Plan focuses primarily on events, which constitute one of the operational pillars of the department, and identifies possible event partners. 


[bookmark: _Toc335317912]Introduction
As the most influential institution for higher learning in the region, TRU has opportunities on a regular basis to exert positive influences on many aspects of daily life for the people who live in the region. The TRU Department of Environmental Sustainability (TRUDES) is no different from other TRU departments and offices in this regard, and strives to make a positive impact both in the short and long term, and both within and outside of the TRU borders.
	
This report hopes to help TRUDES in two specific areas of communications and marketing: to raise its profile, since it is still a relatively new department within the university (started at the beginning of 2009), and, part and parcel with this, to raise the awareness levels and, ultimately, the participation rates of its many and varied initiatives and events both within the TRU and Kamloops communities and beyond. The final Recommendations Report and Implementation Plan are the result of much research and analysis in the field of environmental sustainability at TRU that began in January and ended in August 2012. 

All of the accompanying documents used to arrive at the conclusions outlined in these two documents are contained in this document as PDFs. The reason for doing so was to keep the format of this document intact in a 8.5”x11” portrait orientation.  Since many of the individual documents were created in landscape format and would not fit with the portrait orientation of this document, it seemed logical to simply include them as embedded PDFs. In the name of consistency, therefore, it seemed logical to include all of the other portrait oriented documents in the same embedded PDF format. In total there are seventeen individual embedded PDF documents.
[bookmark: _Toc335317913]Review and Inventory of Marketing Initiatives
[bookmark: _Toc335317914]TRUDES Initiatives Inventory

To see this document, please double-click on the PDF icon below.


[bookmark: _Toc335317915]TRUDES Initiatives Effectiveness Commentary
To see this document, please double-click on the PDF icon below.

 
[bookmark: _Toc335317916]TRUDES Key Stakeholder Grades for TRUDES Initiatives
To see this document, please double-click on the PDF icon below.


[bookmark: _Toc335317917]Guide for TRUDES Key Stakeholders to Grade the Effectiveness of TRUDES Initiatives
The following guide is meant to help interpret the information in the document above. To see this document, please double-click on the PDF icon below.

 
[bookmark: _Toc335317918]Focus Groups Results Summary
The following is a summary of the results of the four focus groups (April 3, April 4 and two on April 5, 2012). To see this document, please double-click on the PDF icon below.


[bookmark: _Toc335896204]Instructions for TRU Environmental Sustainability Focus Group Participants 
The following instructions were given to all focus group participants to inform them of the purpose of the focus group. To see this document, please double-click on the PDF icon below.


[bookmark: _Toc335317920]Focus Group Transcripts
The following four PDFs are the transcripts of the four focus groups. To see these documents, please double-click on the PDF icons below.








[bookmark: _Toc335317921]Survey Results
The following are the results from a survey conducted in late April 2012 to find out what TRU students, faculty and staff thought about environmental sustainability at TRU. The results are broken down into student responses and faculty and staff responses.
[bookmark: _Toc335317922]Student survey responses
The following is the results of the student responses. To see this document, please double-click on the PDF icon below.


[bookmark: _Toc335317923]Faculty and Staff survey responses
The following is the results of the faculty and staff responses. To see this document, please double-click on the PDF icon below.


[bookmark: _Toc335317924]Department Future Marketing Options Analysis
The following is the report Analysis of Future Marketing Options to Promote Environmental Sustainability Initiatives at TRU. To see this document, please double-click on the PDF icon below.




[bookmark: _Toc335317925]Recommendations
The following is the report TRUDES Recommendations 2012. To see this document, please double-click on the PDF icon below.


[bookmark: _Toc335317926]Marketing Plan Template
The following is the Marketing Plan Template. To see this document, please double-click on the PDF icon below.


[bookmark: _Toc335317927]Marketing Tracking Chart
The following is the Marketing Tracking Chart. To see this document, please double-click on the PDF icon below.


[bookmark: _Toc335317928]Guide for using the Marketing Tracking Chart
The following is the Guide for using the Marketing Tracking Chart. To see this document, please double-click on the PDF icon below.


[bookmark: _Toc335317929]Implementation Plan
The following is the report TRUDES Implementation Plan 2012. To see this document, please double-click on the PDF icon below.


[bookmark: _Toc335317930]Conclusion
TRUDES has built a solid reputation around TRU and Kamloops since it began in 2009. The number and variety of initiatives in has rolled out since then is very impressive, and this is shared by many in this research project. Having said this, the department could become far more influential in the realm of environmental sustainability throughout TRU with a more coordinated and intense marketing and communication focus. This fact was also shared by many of the research respondents.

Effective marketing and communications require a combination of science and art. The science aspect requires attention to such things as knowing your target market and the types of marketing tools they respond to, as well as understanding the timing of when to roll out certain marketing tools so that the target market has time to consider and act on what you are offering. The artistic side of marketing requires attention to such things as creating engaging marketing messages, images and events, as well as knowing how to attract the media to cover your offering. 

By following the first recommendation in this report and using the Marketing Plan Template, I believe TRUDES will set itself up to be more successful with both the scientific and artistic sides of marketing and communication, hence bettering its chances of running a well publicised department and well attended initiatives. The other recommendations in this report will also help in this regard but using the Template is a simple and easily accomplished starting point to achieving these goals. 

It is my firm belief that in this day and age there is a strong appetite by a healthy number of the population both at TRU, in Kamloops and further afield to get involved in the environmental sustainability movement and ‘do good work’. Everywhere you turn there is evidence of this; people and organizations of all stripes are getting involved and trying to make a positive impact. I have no doubt that if TRUDES continues its focus on offering quality initiatives and then combines this with making a concerted effort to better communicate about and market these initiatives, then the TRU community will respond accordingly and enthusiastically participate in them. Doing so will continue to drive this vital movement forward which, in this day and age, is needed more than ever.
8

TRU Department of Environmental Sustainability Initiatives Inventory.pdf
TRU Department of
Environmental
Sustainability

Initiatives Inventory

An inventory of past and
current department
initiatives (mostly from
January 2009 to the
present)

Report compiled by
James Gordon
March 2012





Table of Contents

TaDIE OF CONENES ...ttt st e e e 2
a1 oo 0ol £ o] o SRR OPRP 8
Inventory A: ‘Stand-Alone” INIIALIVES .........ooiiiiiiieiiiiee e 8
Solar Powered Parking IMELEIS ......coouviiiiiie et 8
TRU Environmental Advisory Committee (EAC) .....cvevviieiiiieiiiie e 9
Key Hiring: James Gudjonson - Energy Manager.........c.couueeeiveeiriieeninieeesiieee e 9
Start of TRU Department of Environment and Sustainability (TRUDES)................. 9

Key Hiring: Dr. Tom Owen — Director, Environment and Sustainability .................. 9
TRU Campus Sustainability Action Plan............ccccooviiiiiiee e 9
TRU Ecological FOOtprint ANalYSiS.........coouiiiiiiiiiiiieiiiie e 10
Science Building Retrofit for Lighting FIXTUIES..........ccooiiiiiiiiiiiiee e 11

Launch of BA Minor in Environmental Economics and Sustainable Development.11

TRU Bookstore Stops Handing Out PIastic Bags .........c.cccevviiriiieeiiiiiie e 11
Water Bottles Given To All 1st Year Students At Orientation .............ccceevvveerneenne 11
GUETIN Creek Clean-Up ......ceviiiieiiieeee e 11
Water Bottle Refill Stations Installed ... 12
TalloIreS DECIAratiON.........coiiiieiiii e 12

University and College Presidents Climate Change Statement of Action for Canada





Carpool Program Implemented ...........coouiiiiiiiiiie e 13

YMCA EqQUIlIDrium HOME ..o 13
Carbon-Neutral Campus INIEIATIVE...........eeiiiiiiiiie e 13
TRU Environment & Sustainability Logo and Promotional Sandwich Boards........ 14
Biodiversity Site Protection (Disc Golf Course Removed) .........cccccvevvieiiiieeiiinnnnnn 14
Paperless Office INIIAIVE ...........ooiiiiiiiie e 14
Continuous Optimization Program (COP) ........ccccieiiiieiiiieiie e 15
Campus-Wide Energy Retro-Fit Project ..........cooviviiiiiiiii e 15
Independent Centre - Up To LEED Gold Standard But Not Certified..................... 15
Installation of Solar Hot Water Panels on Three Campus Buildings ....................... 16
Students for Sustainability MONth ... 16
Brown Family House of Learning - LEED Gold ...........ccooooiiiiiiiiiiicie 17
TRU Joins Launch of $1billion Green Challenge ...........ccoovvvieiiiiiie e 17

Key Hiring: Kaitlin Boyd - Environmental Programs and Research Coordinator....17

TRU Earns Silver Rating under STARS!......coiiiiii e 18
Inventory B - Repeating INItIAtIVES ..........ccooiiiiiiiiieiiie e 19
(@] 4T ©To ] | o [T 19
Kamloops Centre for Water Quality (water treatment plant) - LEED Gold ............. 19

Environmental Responsibility and Sustainability Embedded in TRU Strategic Plan

2007-2002.....cceieiee e 19





Transition to Biodegradable Utensils and Food Containers, and Adoption of ......... 20
Zero-Tolerance Policy on Styrofoam USE...........ccceoiiiiriiiiiiiiieiee e 20

Heat from Main Computer Server Used To Provide 25% of Winter Heating In BC

Open Learning BUIlAiNg..........cocuiiiiiiiiiiie e 20
(000] 1410 To 11 11 o [P PRSTPP TR 20
Yard Wwaste frOmM CaMPUS .......c.uiiiiiie it 20
COTTEE GIOUNGS. ... et 20
TRU Culinary Arts Program ‘Kitchen SCraps’.........cccovveiiienieeniiee e 20
RECYCIING ...e ettt e et et rea e 21
Paper products, glass, metal, and plastics with 1 to 7 recycling symbol .............. 21
Returnable BOtIES/CaNS ............oiiiiiiiiiieiie e 21
COOKING Ol ..t 21
Key Partnerships: go BEYOND: Campus Climate Network.............ccccceevueeinnennn 21
Key Partnerships: TRU-ECO .......c.ooiiiiiiiiie et 21
Key Partnerships: TRUSU .......oooiiiiiiiieiiee e 22
Key Partnerships: BC College and University Climate Change Working Group.....23
Computer Stations Automatically Shut Down After Periods of Inactivity............... 23

Janitorial Products and Campus Photocopiers Subject to ‘Green’ Bidding Criteria.23
Double-Sided Printing.........ccveiiieiiieeiiee e e 23

Key Partnerships: Kamloops 350 .......cuoeiiiiiiiiieiiie et 23





Key Partnerships: Carbon Neutral Advisory Committee of BC .............cccccvveeenne 24

Key Partnerships: BCSEA .......ooo ittt 24
TRUDES BlOG.....ciiiiiieiiii ettt et 24
FACEDOOK ... 24
LI L] O T SO P U PP PPR PP PPRPO 24
GIVE @ HOOL ... 24
Thompson/Shuswap Chef Farmer Collaborative ............cccoviiiiiiiniiiiee e 25
Habitat for Humanity Receives Diverted TRU Campus Materials .............ccccccveeee 25
Smart Bar SUIrge PrOtECIOIS ... ....ciiiiiiiieeeiiii ettt 25
Green Teams PrOGIaM ........coouiiiieiiiiie ettt e et e et e e e e nneee s 25
Coffee Discounts With Own Mug at TRUSU Common Grounds Coffee Shop....... 25
ROOT-TOP BEENIVES ...t 26
Accolades Wines Only from Okanagan and Pacific Northwest............c..ccccceevnenne 26
Pulse Energy DashbhOoard .............oooueeiiiiiiiiie e 26
TRU Academic Plan (still in draft form) .........ccoooooiiiiiii e 26
Monthly, Annually, Semi-Annually or Bi-Annually.............ccccooiiiiiiiiiiee 26
GIEEN GOIT ... 26
TRU Sustainability INVENTOrIES™ .........ooiiiiiiiiieiiie e 27
TRU Sustainability Course INVENTOIY .........c.coiiiiiiiiiieiiee e 27
TRU Sustainability Research INVENTOIY..........oooveiiiiiiieiii e 27





Environmental SPeaKer SErIES..........oiviiiiiiiiiiie e 27

Inaugural - Copenhagen: a POSt MOMEM. .........cccuviiiiieiiiie e 27
2" - Captain CharleS MOOTE............c.oveeeeeeeeeeeeeeeeeee s, 28
K] (o BN 10 oI [0 o - o O UPRR 28
AEN - PEEEE VICTOT ...t e 28
Environmental Achievement AWardS ............ccooveiiieiieniiieiie e 29
InaugUral - PENNY POWETS........cuiiiiiiieiiie it 29
2N - BIONWEN SCOLE ...ttt 29
GEEN GHANES ...ttt ettt et e e 30
2009: Kristen Hamilton and Bonnie KIohNn...........cccoooiiiiiiii, 30
2010: Dr. PENNY POWETS.......eiiiiiiiieeeiiiee ettt ettt e e e e s e e e annae e e e 30
Canadian University Report — Environmental Sustainability ................ccoceeeiinnnn. 30
OFIBNTALION. ...ttt ettt e e nnee s 30
TraSN BASN ... 30

...................................................................................................................................... 31
WOTIO WALET DAY ....cciviiiiiieiiiie ettt e et e sra e snt e e snaeesneee s 31
Earth DAy Canagda .........coouiieiiiieiiie ettt 31
WOTIO RIVEIS DAY ..ottt ettt e e e nnee s 31
International Day of Climate ACTION ........c.ccooiiiiiiiiieiee e 32





Buy Nothing Day
Earth Hour..........

National Sweater

DY .ttt rnnnnes





Introduction

This inventory has been created to give a snap-shot of all of the noteworthy environment
and sustainability initiatives undertaken at TRU since the beginning of the TRU
Department of Environment and Sustainability (TRUDES) that began in January 2009.
Exceptions have been taken regarding whether or not to include certain initiatives, both in
regards to the start date and whether it was another department which undertook a
particular initiative. These exceptions are based on whether the initiative is considered
important from an environment and sustainability context within the broader TRU
community.

There are actually three inventories: Inventory A is for Stand-Alone Initiatives (i.e. they

are not likely to be repeated again, like the opening of a particular building), Inventory B
is for Repeating Initiatives (i.e. those which will likely be repeated, for example, they are
on-going, or are annual events), and Inventory C, Environmental/Sustainability Calendar
of Events (Canada & International), is for those events which are organized on a national
or international level by other organizations, but which TRUDES either participates in or
organises on a local/regional level.

Underneath each initiative’s name will be the date the initiative started, a website link

(whenever possible) which directs readers to more information, and a basic description of
the initiative.

Inventory A: ‘Stand-Alone’ Initiatives

Solar Powered Parking Meters

September 2006
There are 12 Mackay parking meters around campus and 5 are solar
http://www.mackaymeters.com/

The solar panels charge the batteries which run the units. The only reason TRU Facilities
installed solar power units was because there was no easy access to an electrical power
supply to the areas the meters were needed; any location where there was electricity, it
was used. There were some reservations about the solar units based on feedback from
other universities where, during the winter months, they had problems with their
operation due to lack of sun. There are a couple of weeks each winter where the current
TRU solar power units cannot hold a charge and therefore are out of service. New solar
power meters from Mackay might perform better (TRU’s are six years old now).

Initially, the company provided Facilities with demo units for a couple of months during
the summer to try out and then it received quotes on their purchase. Mackay was the
cheapest and, based on the demo trial basis, Facilities was satisfied with the unit.





TRU Environmental Advisory Committee (EAC)

January 2008
The EAC is a standing committee at TRU, and its mission is to provide evidence based
advice with regard to environmentally sensitive policies and practices that foster a
sustainable future and lead to health and economic benefits for the University
community. The EAC will also act to promote dialogue and discussion on issues related
to the environment and sustainability. Finally the EAC is committed to fostering
environmental literacy, sustainable development, and environmental responsibility at
TRU that can serve as a model for others.

The Director of TRUDES, Dr Tom Owen, sits on this committee.

Key Hiring: James Gudjonson - Energy Manager

Fall 2009

Jim has a diverse background that includes years in the tourism industry as a manger and
instructor, and an internationally certified mountain guide. He is also a journeyman
electrician with contractor experience that includes energy efficiency and renewable
energy projects. He holds a Masters Degree in Interdisciplinary Studies that focuses on
Sustainable Community Development, and which specifically examines the role that
students have in advancing sustainability in higher education.

Start of TRU Department of Environment and Sustainability (TRUDES)

January 2009

Department website: http://www.tru.ca/sustain.html

Environmental sustainability is one of TRU's eight core values. TRU strives to be the
University of Choice for research, learning and action to bring about a sustainable future.

Key Hiring: Dr. Tom Owen — Director, Environment and Sustainability

January 2009

http://www.tru.ca/marketing/mediareleases/2008/DrTomOwen.html

Dr. Owen was hired because of his more than 30 years of environment and sustainability
experience within several countries and academia. His expertise included determining
environmental policy and practice in air, water and waste, capacity building for
environmental program implementation and project management, and communicating the
need for change to a wide and varied audience. He works closely with the TRU
Environmental Advisory Committee and is responsible to develop policy and directives
to assist TRU in becoming the University of Choice for Environmental Sustainability.

TRU Campus Sustainability Action Plan

April 21, 2009

Completed Sustainability Action Plan [

Representatives from all six of TRU's campus unions and associations collectively
created the Campus Sustainability Action Plan based upon the objectives of the
university's strategic plan. Four areas of focus were established:






e Develop and expand programming and associated research activities in the
areas of environmentally sustainable technologies, policy development,
and environmentally and socially responsible economic development.

e Develop policies and best practices that support environmental
stewardship and sustainability in the university’s operations.

e Foster environmental literacy amongst students, staff, faculty and
alumni, and cooperate with other community partners to increase
environmental awareness.

e Encourage the development of partnerships with public and private sector
organizations in support of environmental stewardship and sustainability.

The Campus Sustainability Action Planning Committee (CSAP) also established a
Campus Ecosystem framework focusing on three broad areas: the natural, built and
social/cultural environments. The action plan includes ten goals based around these three
areas, and the intention is to complete these ten goals within 3 years:
e The Natural Environment
0 Goal: provide stewardship for on-campus and local natural areas
0 Goal: minimize the environmental impacts of TRU's landscaping while
maintaining current aesthetic
0 Goal: encourage more local food production and consumption
e The Built Environment
0 Goal: become a carbon neutral campus
o0 Goal: address concerns regarding sprawl previously raised in the 2003
Campus Master Plan
0 Goal: decrease TRU transportation impacts and increase the overall
satisfaction of TRU community members regarding transportation choices
0 Goal: reduce waste impacts and materials consumption
e The Human Environment
o Goal: encourage environmental awareness and participatory planning among
TRU community members
0 Goal: develop methods for measuring and enabling sustainability content in
academic coursework
o0 Goal: develop a sustainability reporting system to track objectives, provide
transparency and assist planning

TRU Ecological Footprint Analysis

2008/2009 School Year

Go to page 3 of the_completed Sustainability Action Plan “t

The calculated ecological footprint for TRU's Kamloops Campus was approximately 30
kilometres squared, or 36 times the size of the campus. This estimate represents the
amount of the Earth's land required to support the campus' activities for one year. The
assessment encompasses food eaten, office paper consumed, water used, waste generated,
effects of paving over ecosystems for buildings and roads, impacts from energy and
natural gas usage, commuting and air travel, and the land required to sequester
greenhouse gases.
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Science Building Retrofit for Lighting Fixtures

June 2007

Over the course of a year and half and through many stages, all old light fixtures and
controls were replaced with state-of-the-art technology, resulting in greater energy
savings. Of particular note is that occupancy sensors were installed in all classrooms, so
that the lights would automatically shut off when no one was in them. Since there was no
recorded base-line data before the retrofit was done, it was not possible to say precisely
how much energy was saved as a result of the new equipment.

Launch of BA Minor in Environmental Economics and Sustainable
Development

September 2009
http://www.tru.ca/business/economics/programs/B_Sc__Minor_in_Environmental_Econ
omics_and_Sustainable_Development.html

This minor provides students with knowledge on current issues in environmental
economics, development economics and natural resource management. The program
equips students with the knowledge to deal with contemporary environmental issues, to
be able to conduct benefit-cost analysis for project evaluation, to estimate the benefits of
environmental preservation, to analyze issues of conservation and resource management
in the forestry sector, to examine Canadian and world environmental regulations and
policies, to examine land usage in Canada and around the world, to recommend
sustainable development paths for small communities, as well as to understand the
economics of global climate change.

TRU Bookstore Stops Handing Out Plastic Bags

September 2009

The TRU Bookstore stopped providing plastic shopping bags to its customers. It now
provides, at a very reasonable rate, only canvas bags to customers for toting their books
from the store. Previously, plastic bags were provided free of cost.

Water Bottles Given To All 1st Year Students At Orientation

September 2009
http://www.tru.ca/marketing/mediareleases/2009/resuable_water_bottles.html

Part of the 2009 orientation at Thompson Rivers University included an effort to decrease
the use of bottled water on campus. TRUDES coordinated the effort that saw nearly 4000
reusable water bottles handed out to new and returning students. TRU Student Union
(TRUSU) along with several faculties, departments and clubs on campus pooled
resources to supply the stainless steel bottles emblazoned with logos.

Guerin Creek Clean-Up

September 2009
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In the fall of 2009, as part of World Rivers Day, TRUDES and Adventure Tourism, in
co-operation with Rotary West and a local environmentalist, organized a cleanup of
Guerin Creek. Guerin Creek flows through the eastern edge of the campus before going
under the Summit Connector, continuing past the Chinese cemetery and draining into the
Thompson River. The trails along the Guerin Creek ravine provide walking opportunities
for TRU students and others who live in the area. The plan is to create an urban park with
the cooperation of the City of Kamloops with the cleanup being the first step in this
process.

Water Bottle Refill Stations Installed

October 2009
http://www.tru.ca/sustain/initiatives.html
Reusable bottles greatly reduce the space used by plastic bottles in the city's landfills. As
well, in Kamloops, there is a state of the art Center for Water Quality which produces
water that is much cleaner than any bottled water available. To help reduce waste and
pollution associated with disposable bottles, TRU established water bottle refill stations
on campus at the following locations:

Old Main 1st level--Corridor space near Campus Clinic

Old Main, 2nd level--Corridor space near Café

IB 1st level--Near Starbucks

Trades and Technology Centre--2nd level, near Cafeteria

Science--2nd level

A&E--2nd level, near Faculty of Arts Administration Office

Talloires Declaration

2010
http://en.wikipedia.org/wiki/Talloires_Declaration

Dr. Roger Barnsley, TRU President, signed the Talloires Declaration, which is a
declaration for sustainability created for and by presidents of institutions of higher
learning. Jean Mayer, Tufts University president, convened a conference of 22
universities in 1990 in Talloires, France. This document is a declaration that institutions
of higher learning will be world leaders in developing, creating, supporting and
maintaining sustainability. As of August 14, 2010, 421 college and university presidents
have signed the declaration, which span 52 countries on five continents.

University and College Presidents Climate Change Statement of Action for
Canada

2008
http://www.climatechangeaction.ca

Six university presidents from British Columbia (including TRU’s Dr Roger Barnsley)
came together to sign the Statement of Action signifying their commitment, and the
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commitment of their institutions, to provide leadership and make the changes necessary
to address the challenging issue of climate change. Since then, other post-secondary
presidents across Canada have added their support to meeting the climate change
challenge.

Carpool Program Implemented

January 2010

http://www.tru.ca/facilities/coreservices/parking.html

TRU was one of the first employers in the city to commit to reducing the number of
single occupancy vehicles (SOVs) by designating parking spaces. A total of 10, five for
staff and five for students, were initially made available for those who commit to carpool
to the university. As of July 2011, the program has been expanded to include 40
carpooling parking spaces.

YMCA Equilibrium Home

February 2010
TRU student Jody Martens won the Equilibrium House Design Competition, designing a
net zero home where passive and active solar systems generate as much energy as it
consumes in normal home living . The Kamloops
“Green Dream Home” team, which included students
and faculty in TRU trade-entry and advanced
technology programs, in partnership with the Home
Builders, designed and built the eco-friendly home at
Sun Rivers in Kamloops, and the “Green Dream
Home” was sold to the Kamloops Y for their 2009
~ Dream Home fundraising project. The 3,000-square-
. foot home stands at 1858 Ironwood Terrace in Sun
- Rivers, and is so loaded with energy-efficient
features that the estimated net cost for a year’s worth
of electricity will be $0.

Photovoltaic panels, evacuated tube solar collectors, geothermal heat pumps, drain water
heat recovery, super-insulation, passive solar design, and passive ventilation are just
some of the technologies and techniques that have been employed in order to reduce the
building’s energy consumption to zero over the course of a year. Other features include
2.5—-cm-thick recycled rubber shingles, and a livingroom waterfall that balances interior
humidity. The green design and stellar innovation make it one of the most technically
complex and modern homes in existence.

Carbon-Neutral Campus Initiative

February 2010

In 2010, TRU was confirmed to be a carbon neutral campus according to criteria set out
by the Climate Action Secretariat of the BC government. Under these criteria, once
emissions are identified and measured, any excess CO2 is charged a $25/tonne carbon
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offset fee, which is then paid to the Pacific Institute for Climate Solutions (PICS), which
funds projects in BC deemed to be beneficial from an overall environmental
sustainability point of view. Neither TRU nor any other body who has to pay carbon
offsets has any direct say into how the funds they pay PICS is spent. In 2010 TRU had to
pay PICS $103,000.00 in order to offset the emissions from the campus.

TRU Environment & Sustainability Logo and Promotional Sandwich Boards

Spring 2010

Logo — A student-wide design competition was held to
seek out the best logo, and a $1000 prize was offered to
the winning submission. Approximately 10 designs were
submitted and this logo was the winner.

Sandwich Boards — Two large sandwich boards were
constructed, and are used to house posters in order to
promote various departmental activities and initiatives.

Thompson Rivers University
www.tru.ca/sustain

Biodiversity Site Protection (Disc Golf Course Removed)

July 2010

The deconstruction of a disc golf course was implemented in the area above TRU near
Kenna Cartwright Park to protect the habitat of sensitive and rare species of birds and
other wildlife, including the Lewis Woodpecker. Indigenous flora species were also
found in the area. The timing of the project was especially crucial because of the McGill
extension which cuts off this area of land from Kenna Cartwright Park. In order for the
space to continue to serve as a habitat, there needed to be a higher level of conservation
and protection. In addition, as part of the 2009 Campus Sustainability Plan, protecting
biodiversity on and around campus became one of the goals for improving sustainability
at TRU.

Paperless Office Initiative

September 2010

Initiative - TRU's Institutional Planning and Analysis Department recently underwent a

Paper Audit Pilot Project. From June 1st to August 31st, IPA had a goal to reduce paper

use by 20%. Staff were more than successful with meeting and exceeding this goal! This

included implementing a new online payroll system, which saved 1000 pounds of paper.
Results of the Audit Z
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Continuous Optimization Program (COP)

Fall 2010
http://www.bchydro.com/powersmart/business/commercial/continuous_optimization.htm
I

The COP optimizes the energy efficiency of each campus building. Currently, there are
two aspects to the program. The first is for buildings over 50,000 sg/ft, and BC Hydro is
helping out by providing needed funds to pay for consultants and software to measure all
aspects of a building's electrical system for one year, which is the time needed to
determine how a building 'performs' through all four seasons. During this time real-time
data is measured and then used to inform decisions about how to alter existing systems to
act as efficiently as possible. Eight TRU buildings meet this size criteria and are in
various stages of this process. For instance, at the time of writing this report, fifteen
projects have been undertaken within the BC Open Learning Building, at a cost of
$15,000. As a result of the COP, there will be an approximate energy savings of $10,000
each year, resulting in a one and half year pay-back period. Since the electrical systems
usually affect the natural gas systems in each building, savings are often realized with gas
usage as well. The second aspect of the program is for buildings under 50,000 sq/ft and
these will be investigated by the TRUDES Energy Manager and other TRU staff to
determine energy efficiencies.

Campus-Wide Energy Retro-Fit Project

December 2010

Based on the findings of Prism Engineering Limited, who did a thorough analysis of the
Kamloops campus energy use in ten of the primary buildings (which make-up
approximately 75% of the energy used on campus), there were many areas identified
where improvements could be made.

Through a combination of installing new technology and using new and/or better
controls or software to regulate energy use, significant annual cost savings were realized:
approximately $92,150 for electricity and $55,615 for natural gas, for a combined
estimated total of $147,750, or nearly 10% of 2009 energy costs for the entire campus.

The payback for the project was projected at 7.6 years.

Independent Centre - Up To LEED Gold Standard But Not Certified

September 2009

The Independent Centre is part of the Students’ Union Building and is the home of the
TRU Student Union (TRUSU). It houses its administrative offices, as well as the student-
run Common Ground coffee shop, a large common area with ample seating and tables,
several private meeting rooms, and other activity and multi-purpose rooms for various
student needs. According to the building’s architect, the building is up to the LEED Gold
standard, but due to the prohibitive certifying costs, TRUSU opted not to go through with
the actual certification, and instead used those funds (roughly $45,000) for more
necessary projects.
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Installation of Solar Hot Water Panels on Three Campus Buildings

January 2011

Solar panels used to heat water for domestic use were installed on Old Main, Campus
Activity Centre and the Culinary Arts Building. During the hotter months of the year, the
panels will supply up to 85% of the hot water. Even during the colder months, so long as
there is ample unobstructed sunlight (i.e. from cloud-cover or shade trees), the panels will
help produce hot water. The panels were funded with the assistance of programs through
National Resources Canada (NRCan), the Public Sector Energy Conservation Agreement
(PSECA), and Terasen Gas.

Students for Sustainability Month

March 2011

Sponsored by TRUDES and TRUSU, the Students
for Sustainability Month had a series of events
planned throughout March. These included: the
Residence Energy Challenge, four respected
speakers (Jim Hoggan, Steven Mannell, Peter
Victor, Michael Mehta), Women and the
Environment, Do It In The Dark Party, Bottled-
Water-Free Day, World Water Day, and Earth Hour.
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Brown Family House of Learning - LEED Gold

May 2011

£ s This is TRU’s first LEED Gold Certified building,
featuring many environmental features including a
living wall inside the main entrance, pine beetle wood
in the First Nations Assembly Hall, water efficient
landscaping, showers for bikers, state-of-the-art
efficient lighting, and a green roof on part of the
building. The building also puts an emphasis on natural
light by using big windows to reduce the need for
electricity; 75% of its lightning, in fact, will be
provided by natural light.

TRU Joins Launch of $1billion Green Challenge

October 2011

http://newsroom.blog.mytru.ca/2011/10/25/greenchallenge/

http://greenbillion.org/

TRU joined with 32 other leading institutions to launch the Billion Dollar Green
Challenge. The goal is to invest a cumulative total of one billion dollars in self-managed
green revolving funds that finance energy efficiency upgrades on campuses. As part of
the Founding Circle, TRU has the distinction of being one of only two Canadian
institutions to take the lead in making this commitment. The Challenge is inspired by the
exceptional performance of existing green revolving funds, which have a median annual
return on investment of 32%, as documented by Greening The Bottom Line, a report
published by the Sustainable Endowments Institute. A bright spot in a rocky economy,
these profitable investments are helping create green jobs in campus communities, while
lowering operating costs on college and university campuses.

Key Hiring: Kaitlin Boyd - Environmental Programs and Research
Coordinator

Fall 2011

Kaitlin is a life-long Kamloops resident, and was very active in sustainability initiatives
during her time as a TRU student, serving as President of TRU ECO for one year and as a
member for 4 years. She graduated from TRU in April 2011 with majors in Economics &
Political Science and a minor in Management. Her current position provides a variety of
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research support activities to TRUDES, such as conducting research into campus,
community, national and international sustainability issues. She also organizes and
supports campus and community events such as Earth Day, Trash Bash, and World Water
Day. Finally, she also maintains databases and develops communications within TRU

and the broader community.

TRU Earns Silver Rating under STARS!

December 2011
https://stars.aashe.org/institutions/thompson-rivers-university-bc/report/2011-12-19/

TRUDES is proud to announce that Thompson Rivers University
has recently received a Silver Rating under the Sustainability
Tracking, Assessment & Rating System™ (STARS). STARS is a
transparent, self-reporting framework for colleges and
universities to measure their sustainability performance. STARS
was developed by the Association for the Advancement of
Sustainability in Higher Education (AASHE) with broad
participation from the higher education community.
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Inventory B - Repeating Initiatives

(On-Going, Monthly, Annually or Semi-Annually)

On-Going

Kamloops Centre for Water Quality (water treatment plant) - LEED Gold

February 2005

http://www.kamloops.ca/environment/waterquality.shtml

KCWQ uses innovative membrane filtration technology to provide high quality drinking
water throughout the city. "Green" building technology was used extensively in the
construction, which was co-financed by TRU, to maximize efficiency, prevent pollution,
and contribute to the sustainability of the community. The KCWQ also contains
laboratories and classrooms built as part of a research and training partnership between
the City of Kamloops, TRU and Zenon Environmental Inc. This "Centre for Safe Water
Excellence" provides opportunities to TRU students for water quality research and
training in a working water treatment plant, which was the first facility of its kind in
North America.

Environmental Responsibility and Sustainability Embedded in TRU
Strategic Plan 2007-2012

2007
http://www.tru.ca/__shared/assets/2007-2012_strategic_plan8326.pdf
The Mission Statement of the 2007-2012 Strategic Plan reads:
Thompson Rivers University is a comprehensive, learner-centred, environmentally
responsible institution that serves its regional, national, and international learners and
their communities through high quality and flexible education, training, research and
scholarship.

Furthermore, in one of the plan’s nine value statements, it reads:
Environmental Responsibility
TRU recognizes the environmental challenges faced by current and future generations,
believes in the importance of a sustainable future, and values the ethic of environmental
responsibility.

Finally, it is recognised as one of the seven distinct strategic goals:
Thompson Rivers University recognizes that it has a significant role to play in education,
research, policy development and information exchange related to the health of the local
and global environments in which we live and work. TRU seeks to be the University of
Choice for students concerned about environmental sustainability and to be recognized
for its leadership and stewardship in responding to environmental challenges.
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Transition to Biodegradable Utensils and Food Containers, and Adoption of

Zero-Tolerance Policy on Styrofoam Use

September 2007

Aramark, one of the food service providers on campus, made it their goal to transition
disposable packaging to items that are biodegradable, recyclable, and/or made from
recycled content, and that minimize our dependence on non-renewable resources. In 2009
biodegradable food containers and utensils replaced the non-degradable plastics that were
once used.

Heat from Main Computer Server Used To Provide 25% of Winter Heating
In BC Open Learning Building

2007

Heat pumps redirect heat generated from the main campus server located in the Open
Learning building and, through the HVAC system, distribute it throughout the building.
Refinements will be coming soon in order to make the system more efficient.

Composting

Yard waste from campus

Pre-2009
Almost all “yard waste’ (tree clippings, leaves, etc.) from the Kamloops campus is
brought to the City of Kamloops compost facility where it is composted.

Coffee Grounds

Fall 2009

The husband and wife team of Dr. Penny Powers, Professor of Nursing at TRU, and Dr.
Charles Hays, from the TRU School of Journalism, collect the coffee grounds from every
coffee outlet on campus, which amounts to almost 200 litres a day! They started out with
one campus coffee shop but now do them all, which means all of that organic material is
diverted from the local landfill. The grounds are brought to their rural property where
they’re mixed with other compostable material and eventually added to their garden. The
end result, in the words of Dr. Powers, is that “it grows the best vegetables you can
Imagine”.

TRU Culinary Arts Program “Kitchen Scraps’

2009
100% of all “kitchen scraps’ (raw, uncooked fruits, veggies, egg shells, etc.) from the
program are composted throughout the school year. Weekly, local firm All Things
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Organic picks up approximately three 50/60 L garbage cans of scraps, which are them
used in their worm composting operation to make topsoil for market sale.

Recycling

Paper products, glass, metal, and plastics with 1 to 7 recycling symbol

Pre-2009

http://www.tru.ca/facilities/coreservices/recycling.htmil

The Kamloops campus recycles a variety of standard materials through the regular City
of Kamloops recycling system. These materials include any type of paper or cardboard,
plastics (with a recycling symbol between 1 and 7), glass and aluminum or tin cans.
Recycling stations for these materials are located throughout the campus at key locations.
Also, due to the high volume of paper used on campus, there are also additional mixed
paper recycling containers located around campus.

Returnable Bottles/Cans

Pre-2009

A number of local charitable local organizations have agreements in place with TRU to
collect the returnable bottles/cans/etc. around campus and collect the deposits on them in
order to raise funds for their organizations.

Cooking Qil

2002 approximately

Each month during the school year, McLeod's By-Products, of Grindrod, BC, picks up
roughly 2 standard oil-barrels (each 159 L) of used cooking oil from the Culinary Arts
Department. The oil is then cleaned-up and sold to animal feed companies who use it as a
protein supplement in the manufacture of feed for poultry, turkeys and pigs.

Key Partnerships: go BEYOND: Campus Climate Network

2008

http://www.go-beyond.ca/

TRU is part of the goBEYOND Campus Climate Network. The network engages
students, faculty, staff and community partners at post-secondary institutions. Its goal is
to move schools beyond climate-neutral by getting partner institutions to take
responsibility for their social and ecological impacts while taking the opportunity to
create climate change solutions for their communities. The network is composed of over
20 colleges and universities across the province, and is collaboratively supported by the
UBC Sustainability Office, Common Energy, and the Sierra Youth Coalition.

Key Partnerships: TRU-ECO

January 2009
http://tru-eco.weebly.com/history-of-tru-eco.html
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Started by environmentally-minded TRU students in 2007, TRU-ECO and TRUDES
have worked on many successful projects over the years. Here are some examples of this:

Waste Audit Conducted by TRU-ECO

December 2008

The audit was of all refuse collected during one day within six campus buildings
(Science, AE, Old Main, IB, Library, Gym). The refuse fell into three main areas—
garbage, paper and returnables—which were then further subdivided into nine more
specific sources: paper, organics, plastics, glass, metals, cups, cardboard, returnables, and
waste.

TRU-ECO Holds Most Successful BC Teach-In

October 19, 2009

As part of the BC wide student environmental movement, goBEYOND (http://www.go-
beyond.ca/), TRU participated in a provincial climate change teach-in. Members TRU-
ECO canvassed professors and were successful in getting over 90 of them to sign up to
talk for 15 minutes about climate change in their classes. This meant that over 2000
students were exposed to this climate change lesson, and TRU held that most well-
attended climate change teach-in in BC!

TRU-ECOQO Sustainability Week

Nov 22 to 26, 2010

http://tru-eco.weebly.com/

As a sponsor of TRU-ECQO’s Sustainability Week, TRUDES helped to put on 5 student
engagement activities that helped to raise awareness about sustainability and present new
skills and ideas on how to live more sustainably. The week included an interactive
“canvas for change” where everyone was invited to paint a sustainability themed mural
that was displayed on campus as a reminder to all work together to create the world we
want to see. There was also a free lecture given by TRU professor Dr. Peter Tsigaris on
the economics of climate change, and a by-donation cooking demonstration by Donovan
Cavers, the owner of Conscientious Catering, on how to cook sustainable, local and
organic food. The highlight of the week was the “Trashion Show” which highlighted
recycled, reused or other repurposed clothing and materials. Finally, in honour of
international Buy-Nothing Day, a Stuff Swap took place, which helped students refresh
their dorms and wardrobes without buying anything.

Key Partnerships: TRUSU

January 2009

TRUDES has worked with TRUSU on a number of environment and sustainability
initiatives since the department began. Examples of this are: Students for Sustainability
Month; swag for students at annual Fall Orientation (ex: water bottles, coffee cups, and
other promotional materials), and helping to get various faculties and schools represented
at the Orientation.
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Key Partnerships: BC College and University Climate Change Working
Group

January 2009

This sustainability coordinating, advocacy and information sharing network comprised of
all universities and colleges in BC meets monthly. In 2009, Dr Tom Owen (who is the
Chairman of the group) was instrumental in expanding its scope to include all provincial
institutions of higher education, where previously it consisted of only four.

Computer Stations Automatically Shut Down After Periods of Inactivity

Spring 2009

There are currently two solutions underway to save energy when computers are not in
use. The first takes place in all computer labs, which comprise roughly 50% of all
campus computers. After twenty minutes of inactivity, all computers and monitors in
these labs will automatically shut off. The second solution takes place with all faculty and
staff computers, whereby after approximately 15 minutes, the monitors will go black.
There was a concerted attempt to have computers also turn off, similar to in the labs, but
due to issues between the program software and the operating system, it was decided to
wait until next year when improved software will be introduced to address these
challenges.

Janitorial Products and Campus Photocopiers Subject to ‘Green’ Bidding
Criteria

Spring 2009

In a move to try and lessen the impact of environmentally damaging cleaning products
and campus photocopiers, TRUDES initiated purchasing bid criteria for these products.
The criteria sets out rules for what types of products can be bid for (for instance,
photocopiers must have certain energy-saving features and not use unnecessary and
wasteful packaging for shipping).

Double-Sided Printing

At the time this bid criteria was initiated, all campus photocopiers had their default print
settings to print double-sided. This has had a substantial reduction in the volume of paper
being used.

Key Partnerships: Kamloops 350

October 2009

http://www.350.0rg/

TRUDES has supported the efforts of the local Kamloops chapter of the international
movement 350.o0rg, which has organized several action events all in the name of raising
public awareness about the effects of climate change.
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Key Partnerships: Carbon Neutral Advisory Committee of BC

2009

This BC Government committee offers advice to the government on the issue of carbon
neutrality. The committee is comprised of approximately ten people representing all of
the main sectors of society. Dr. Tom Owen sits on this committee and represents the
higher education sector with one other person (Wendy Lee from SFU).

Key Partnerships: BCSEA

2009

http://www.bcsea.org/get-involved/chapters/kamloops

TRUDES has partnered with the Kamloops chapter of the BC Sustainable Energy
Association on several initiatives, such as the Kamloops Energy Fair, the Environmental
Speaker Series, and the REEL Change SustainAbility Film Fest.

TRUDES Blog

2009

http://sustain.blog.mytru.ca/

The TRUDES blog is a place for TRU community members to directly engage in and
make comments on the goings-on of the department. Besides the regular blog, there are
tabs for the media blog, and fro upcoming events. Finally, there’s the Flickr Feed, to post
photos, and an Archive section of all old blog posts.

Facebook

2009
http://www.facebook.com/TRUsustainability
Visit TRUDES on Facebook.

Twitter

2009
http://twitter.com/#!/trusustain
Follow TRUDES on Twitter!

Give a Hoot

2009

http://www.tru.ca/sustain/hoot.html

Give a Hoot is a tab on the TRUDES main page with information which encourages
viewers to take various environmental and sustainability steps, to contact TRUDES with
any opinions or ideas they may have, to submit for the photo of the month, to nominate
Green Giants, and, generally, to let TRUDES know what they think about sustainability
at TRU or in general. Viewers can do so by contacting Tom Owen at sustain@tru.ca.
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Thompson/Shuswap Chef Farmer Collaborative

April 2010

http://tscfc.org/

Started as a student project bringing together farmers and chefs (suppliers and buyers) in
the region through a simple email list-serve, the collaborative proved so popular it turned
into a non-profit society in November 2010 with over 70 participating local and regional
farmers . The Culinary Arts Department restaurant, Accolades, now orders over 60% of
its fresh produce, protein sources and other locally produced food items this way, while
the TRU cafeteria sources approximately 20% of its food in the same way.

Habitat for Humanity Receives Diverted TRU Campus Materials

June 2010

http://www.habitatkamloops.com/; http://www.habitat.ca/

Old unused TRU furniture and other items are now offered to the local chapter of Habitat
for Humanity to be used in their houses and operational facilities. Not only does this
program divert materials from the waste stream but it also helps out a local organization
that aims to improve the lives of people living in poverty in the region.

Smart Bar Surge Protectors

August 2010

New 'Smart’ power bars detect when computers are off or asleep and then turns off power
to peripherals (monitors, chargers, desk lamps, scanners etc.) to save energy. A smart bar
in use with power save software can reduce energy use at work stations by as much as 5
times. At the time this report was written, approximately 1000 bars have been installed,
and the cost of the program has been approximately $10,000. It is estimated that the with
the yearly energy savings realized from using the bars, the program will pay for itself
within two years. For information, please contact: TRU Energy Manager, James
Gudjonson (jgudjonson@tru.ca, 250-852-7253)

Green Teams Program

December 2010

http://www.tru.ca/sustain/initiatives.html

The purpose of the TRU Green Team program is to offer opportunities for faculty, staff,
and students to take steps toward preserving or protecting the environment in their
respective buildings as well as on the campus as a whole. The Green Teams accomplish
this by developing strategies for greater overall awareness about environmental issues on
campus, and providing suggestions to staff and students about what they can do on a
personal basis in a friendly, welcoming manner. To sign up a Green Team, e-mail Dr.
Tom Owen at towen@tru.ca with “Green Teams” as the subject heading.

Coffee Discounts With Own Mug at TRUSU Common Grounds Coffee Shop

September 2009
http://trusu.ca/section/191

25





When anyone brings their own mug to Common Grounds they save, on average, $0.50
per cup. Not only can this save people money ($42 in a year, in fact, if you calculate three
cups per week over a seven month school year) but it helps reduce the environmental
impact of producing disposable coffee cups, lids and sleeves, and those impacts caused
by the washing of ceramic mugs.

Roof-top Beehives

May 2011

Two bee hives were installed on the roof of the Culinary Arts building in May, and the
first harvest of honey--50 Ibs!--took place in September. Although most of it is used to
promote the sustainability measures undertaken by the department, some is saved for use
at the department’s popular restaurant, Accolades, as well as at the TRU cafeteria.

Accolades Wines Only from Okanagan and Pacific Northwest

September 2011
All wines on the wine list at Accolades, the TRU Culinary Arts Department restaurant,
come from either the Okanagan or the Pacific Northwest.

Pulse Energy Dashboard

Winter 2012
http://my.pulseenergy.com/ThompsonRiversUniversity/dashboard/#/overview
Developed by Pulse Energy, this dashboard enables people to see and understand the
building energy use (natural gas and electricity) of fourteen of TRU’s main buildings.
Providing this tool, located on the TRUDES home page, is just one of the ways that TRU
IS acting on its commitment to conserve energy and reduce greenhouse gases.

TRU Academic Plan (still in draft form)

2012

http://www.tru.ca/__shared/assets/Academic_Plan24460.pdf

The TRU Academic Plan will feature environmental sustainability in one of its four main
academic themes: Sustainability: Environmental, Economic, Social & Cultural. The other
three themes are: Science, Technology, and Applied Skills in Society; Power, Politics and
Social Justice; and Health, Well-being, and Leisure.

Monthly, Annually, Semi-Annually or Bi-Annually

Green Golf

Summer 2009

In the name of reigniting the close-knit congenial feelings from the early days of TRU,
when everyone at Cariboo College knew each other when it was a small regional
institution, Dr. Tom Owen started the annual Green Golf Game, which takes place in the
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dog-days of summer. The theme is promoting sustainability but the vibe is ‘goofy golf’,
where funky headware and costumes are encouraged, and fun trumps competition. Prizes
are generously provided by the TRU Bookstore, and it always takes place at a local
course.

TRU Sustainability Inventories*

TRU Sustainability Course Inventory

2010-2011

http://www.tru.ca/__shared/assets/sustain_course_inv24973.pdf

The following is an inventory of TRU courses which are considered to be

sustainability focused or sustainability related. This includes a list of departments
offering sustainability courses, degree programs with sustainability learning outcomes, a
list of sustainability focused courses, and a list of sustainability related courses. The
inventory was created via a search of the TRU Calendar for keywords and sustainability
topics, and likely underestimates the number of sustainability focused and related courses
offered.

TRU Sustainability Research Inventory

2010-2011

http://www.tru.ca/__shared/assets/sustain_research_inv24974.pdf

The following is an inventory of TRU research faculty who conducted sustainability
research at the University for the 2010/2011 academic year. The inventory was
created via a combination of self-identification, and a thorough search of the TRU
website. Sustainability Research is defined as: that which examines the ecological,
economic, social, health and cultural forces affecting local and global sustainability.
Research considered sustainable contributes to building solutions for societies by meeting
the needs of the present without compromising those of the future. The knowledge
creation, technical expertise, and awareness from this research aims to shed light on
sustainability issues. Diverse methodologies can be used to achieve these outcomes,
including multidisciplinary and interdisciplinary.”

* Both of these inventories will be updated in the future. Suggestions for additions,
subtractions or other changes can be directed to Andrew Pillar at apillar@tru.ca.

Environmental Speaker Series

Inaugural - Copenhagen: a post mortem.

January 2010

Tria Donaldson and James Hunt gave attendees of this speaker event two perspectives on
the Copenhagen negotiations. James Hunt, a UN representative of the Czech Republic
and former TRU student, Tria Donaldson, a Canadian Youth Delegation representative
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spoke about their experiences, the frustrations and the success of this international
climate conference.

2" - Captain Charles Moore

March 2010

Charles Moore, a sailboat racing captain, was the first in the world to identify the “island
of plastic” floating in the pacific. He found a “plastic soup” with levels of debris
suspended in the upper water columns that were six times greater than the concentration
of zooplankton. In his talk he outlined the harmful effects, including the mass ingestion
of plastics by marine and avian species, the toxins that are released into the environment
and the hormonal imbalances that plastics can cause in all species. He called for the
public to make better decisions about generating, purchasing and disposing of waste. One
major area of waste generation he noted, is plastic packaging of consumer goods. He said
that we need to think of better ways of living and doing business that require less harmful
waste.

3rd - Jim Hoggan

March 2011
Starting in the early 1990s, three large American industry groups set to work on strategies
to cast doubt on the science of climate change. Even though the oil industry’s own
scientists had declared, as early as 1995, that human-induced climate change was
undeniable, the American Petroleum Institute, the Western Fuels Association (a coal-
fired electrical industry consortium) and a Philip Morris-sponsored anti-science group
called TASSC all drafted and promoted campaigns of climate change disinformation.
The success of those plans is self-evident. A Yale/George Mason University poll taken
late in 2008 showed that — 20 years after President George H.W. Bush promised to beat
the greenhouse effect with the “White House effect” — a clear majority of Americans
still say they either doubt the science of climate change or they just don’t know. Mr.
Hoggan’s book Climate Cover-Up explains why they don’t know. Tracking the global
warming denial movement from its inception, public relations advisor James Hoggan
(working with journalist Richard Littlemore), revealed the details of those early plans and
then tracks their execution, naming names and exposing tactics in what has become a
full-blown attack on the integrity of the public conversation.
http://www.hoggan.com/node/24

4th - Peter Victor

March 2011

Peter Victor is an ecological economist whos current research is on a zero-growth
economy. He has published widely on the topic of “managing without growth”, and is
also interested in the shortcomings of neo-classical economics and capitalism, especially
in relation to the connection between the economy and the environment. As well, he is a
member of an interdisciplinary team working on the ethical foundations of ecological
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economics. He spoke about the importance of ecological conservation and economic
models he is working on, which show what a no-growth economy might look like.

Environmental Achievement Awards

The TRU Environmental Achievement Award, and a $1000 scholarship in the name of
the recipient, will be presented annually to a member of the TRU community who has
made an outstanding contribution to environmental sustainability at TRU.

Inaugural - Penny Powers

March 2010
http://www.tru.ca/sustain/people.htmi
The winner of TRU's inaugural Environmental
Achievement Award is Dr. Penny Powers, Professor of
Nursing, who has been instrumental in promoting
environmental sustainability at TRU and in the broader
Kamloops community. As a Senate member, Dr. Powers
has been a strong advocate and was a pioneer in ensuring
that TRU’s strategic plan incorporated environmental
sustainability. She played a leading role in establishing the
Environmental Advisory Committee, a key component in
making TRU the University of Choice for Environmental
. Sustainability. She also incorporates her passion for
environment in her professional work: for instance, she developed a new course in
Climate Change and Health, and was a member of the Canadian Nurses Association
Environmental Issues Group.

Dr. is a nurse-scholar and is the author of one book, the author or co-author of 15
peer-reviewed articles, and has presented 36 scholarly papers in Canada, South Africa,
Iceland, Korea, the US, Norway, Germany and Switzerland. Her off-campus
environmental activities include advocacy for worm composting, including co-
presentation with the City of Kamloops of a workshop for homeowners, and membership
in the BC Sustainable Energy Association.

2nd - Bronwen Scott

March 2011

Environmental Activist and advocate Bronwen Scott was
the recipient of the 2011 Environmental Achievement
Award. Bronwen has been working in this field as a
volunteer for many years in Kamloops. Her work has
succeeded in protecting some vital natural areas and
preventing projects from going through in the area, where
there was too great of an environmental risk. Most
recently Bronwen has been incredibly successful at
triggering the largest protest movement in the history of
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Kamloops, which eventually blocked the development of a railway tie burning co-
generation plant. Bronwen recently retired from TRU.

Green Giants

2009

Green Giants are individuals within the TRU community who lead by example and for
whom sustainability is not a job but rather a compelling passion. If you know someone
who fits this description, please contact Tom at towen@tru.ca.

2009: Kristen Hamilton and Bonnie Klohn

2010: Dr. Penny Powers

Canadian University Report — Environmental Sustainability

2006

TRU was first graded in the Canadian University Report (CUR) for its performance
regarding environmental sustainability during the 2006/07 school year and received an
overall grade of D. Since then, it has improved to a B- for the 2010/11 school year.

Orientation

Each September

TRUDES has been involved in the Fall Orientation activities for many years. Having
presented at the International Orientation and set-up a booth at both the First Year
Orientation and the Orientation BBQ, we have been successful in gathering up interest in
environmental sustainability at TRU as well as to give an opportunity for students to
make their ideas known.

To have a look at information about sustainability at TRU and some tips for school and
home, click here.

Trash Bash

1993 (each Spring after exams)

http://events.tru.ca/event/2012/tru-trash-bash-2012

This annual event invites and encourages all members of the TRU community - staff,
faculty, admin, execs, & students - to help clean up the campus. It usually takes place in
the morning and is followed by a free BBQ for all participants. Prizes are awarded for
such things as Most interesting item found, Person with the most trash bags collected, and
Team with most bags collected. Gloves, pick-up sticks, and garbage bags are supplied.
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Inventory C: Environmental/Sustainability Calendar of Events (Canada &

International)

World Water Day

March 22 each year

http://www.unwater.org/worldwaterday/

TRU participated in 2011.

The international observance of World Water Day is an initiative that grew out of the
1992 United Nations Conference on Environment and Development (UNCED) in Rio de
Janeiro. The United Nations General Assembly designated 22 March of each year as the
World Day for Water by adopting a resolution. This world day for water was to be
observed starting in 1993, in conformity with the recommendations of the United Nations
Conference on Environment and Development contained in chapter 18 (Fresh Water
Resources) of Agenda 21. States were invited to devote the Day to implement the UN
recommendations and set up concrete activities as deemed appropriate in the national
context.

Earth Day Canada

April 22 each year

http://www.earthday.ca/pub/

TRU participates each year.

Earth Day provides the opportunity for positive actions and results. First launched as an
environmental awareness event in the United States in 1970, Earth Day is celebrated as
the birth of the environmental movement. Earth Day is a powerful catalyst for change.
The first Earth Day, spearheaded by Wisconsin Governor Gaylord Nelson and Harvard
University student Denis Hayes, involved 20 million participants in teach-ins that
addressed decades of environmental pollution. The event inspired the US Congress to
pass clean air and water acts, and establish the Environmental Protection Agency to
research and monitor environmental issues and enforce environmental laws.

In 1990, two million Canadians joined 200 million people in 141 nations in
celebrating the first International Earth Day. In many countries, the global event brought
pressure on heads of state to take part in the UN Earth Summit in Rio de Janeiro to
address issues such as climate change and the world wide loss of species.

In Canada, Earth Day has grown into Earth Week and even Earth Month to
accommodate the profusion of events and projects. They range from large public events,
such as Victoria’s Earth Walk (5,000 participants), Edmonton’s Earth Day Festival at
Hawrelak Park (30,000 participants), and Oakville, Ontario’s Waterways Clean-up (2,000
participants) to the thousands of small, private events staged by schools, employee groups
and community groups.

World Rivers Day

September 30, 2012
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http://commons.bcit.ca/worldriversday/

TRU participates each year.

World Rivers Day is based on the great success of BC Rivers Day in British Columbia,
Canada which started in 1980. The BC event was founded by acclaimed river
conservationist, Mark Angelo, who also served as the inaugural World Rivers Day Chair.
Under Mr. Angelo’s leadership, BC Rivers Day grew to the point where it attracted up to
100,000 participants across the province and its success also inspired the creation
Canadian Rivers Day. When the United Nations launched the Water for Life Decade
initiative in 2005, Angelo believed that a grassroots-led international event focusing on
the need to better care for the world's waterways would be a great compliment to this
event. After extensive communications with environmental non-government
organizations along with lobbying various UN agencies, the first World Rivers Day took
place in 2005 and was embraced by millions of people in close to 30 countries.

International Day of Climate Action

December 1, 2012
http://www.globalclimatecampaign.org/
TRUDES participated in 2009 and 2010 in connection with the local chapter, Kamloops
350
An "International Day of Climate Action™ on October 24, 2009, was organized by
350.0rg to influence the delegates going to the United Nations Framework Convention on
Climate Change meeting in December, 2009 (COP15). This was the first global campaign
ever organized around a scientific data point. The actions organised by 350.org included
gigantic depictions of the number "350", walks, marches, rallies, teach-ins, bike rides,
sing-a-thons, carbon-free dinners, retrofitting houses to save energy, tree plantings, mass
dives at the Great Barrier Reef, solar-cooked bake-outs, churches bell ringings,
underwater cabinet meetings (Maldives), and armband distributions to athletes. The
organization reported that over 5,200 synchronized demonstrations occurred in 181
countries on the day

October 24 was the most widespread day of political action in history. On that
day, more than 5,200 events took place in over 180 countries.

Buy Nothing Day

November, 23, 2012

http://buynothingday.org/links.html

TRUDES participated in connection with TRU-ECO

Buy Nothing Day (BND) is an international day of protest against consumerism observed
by social activists. Typically celebrated the Friday after American Thanksgiving in North
America and the following day internationally, in 2009 the dates are November 27 and 28
respectively. It was founded by Vancouver artist Ted Dave and subsequently promoted
by Adbusters magazine, based in Canada.

The first Buy Nothing Day was organized in Vancouver in September 1992 "as a
day for society to examine the issue of over-consumption.” In 1997, it was moved to the
Friday after American Thanksgiving, also called "Black Friday", which is one of the 10
busiest shopping days in the United States. Outside North America and Israel, Buy
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Nothing Day is the following Saturday. Adbusters was denied advertising time by major
television networks except by CNN, which was the only one to air their ads. Soon,
campaigns started appearing in the United States, the United Kingdom, Israel, Austria,
Germany, New Zealand, Japan, the Netherlands, France, and Norway. Participation now
includes more than 65 nations.

Earth Hour

2009

http://www.earthhour.org/

TRUDES has participated every year in this important world-wide event, which raises
awareness about environmental issues.

National Sweater Day

February 2012

http://www.sweaterday.ca/

TRU turned down the heat in several buildings, and the campus put on sweaters! This
translated into noticeable energy savings throughout the campus.
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TRUDES Initiatives Effectiveness Commentary

To gauge the effectiveness of the TRUDES initiatives listed in the Inventory, five groups
of people were asked for their opinions of them. The five groups were:

Five key stakeholders of the TRU Department of Environmental Sustainability
73 random TRU faculty and staff survey respondents

Seven students from TRU ECO and one TRU staff member in a focus group
Seven random students involved in focus groups

275 random student survey respondents

SAEIE A

I think it’s important at this point to mention that with the random faculty, staff, and,
especially, students who did not have a specific interest in environmental sustainability
initiatives at TRU the overall awareness level of many of the initiatives was either quite
low or nonexistent. Due to this lack of awareness, it means that they couldn’t really
comment on their effectiveness. The issue of their lack of awareness speaks to the need to
better promote these initiatives to the broader TRU community. This lack of awareness is
well documented in their response to question #10 of the survey, where they’re asked to
indicate their awareness level of ten TRU environmental sustainability initiatives. (For
details, please refer to the results of the two surveys).

With this in mind, the following comments represent what the respondents thought of the
effectiveness of various initiatives that they were aware of.

1. Five key stakeholders of the TRU Department of Environmental Sustainability

Stakeholders graded twenty nine pertinent TRU environmental sustainability
initiatives and gave each initiative a final ‘effectiveness grade’ out of 5. | say
pertinent because it was mostly only those initiatives that are fully or partially
controlled by TRUDES that were graded. Sometimes, however, if an initiative outside
of TRUDES’s prevue was considered important enough it was also graded. The
stakeholders were given guidelines for how to grade each initiative, which was based
on a discussion of seven criteria, with the final grade arising out of averaging the
individual grades of these criteria.

For details on both the grading guidelines and the final grades of all
initiatives, please see the documents Guide for Grading the Effectiveness of TRU
Environment and Sustainability Initiatives, and Key Stakeholder Grading of TRU
Environment and Sustainability Initiatives.

Here are the effectiveness grades (out of five) for the initiatives:

e 48 Guerin Creek Clean-Up

o 46 Installation of Solar Hot Water Panels on Three Campus Buildings
e 45 Launch of Pulse Energy Dashboard

e 44 Environmental Speaker Series





o 43 Installation of Water Bottle Refill Stations, and TRU Earns Silver
Rating under STARS!

e 4.2 Campus-Wide Energy Retro-Fit Project, Carpool Program Implemented,
Launch of TRUDES Logo, and Green Golf

o 40 Launch of BA Minor in Environmental Economics and Sustainable
Development, Water Bottles Given To All 1st Year Students at BBQ
Orientation, Janitorial Products and Campus Photocopiers Subject to ‘Green’
Bidding Criteria, and Fall Orientation BBQ

e 3.9 Smart Bar Surge Protectors

¢ 3.8 International Day of Climate Action — 350.0rg, and National Sweater Day

e 3.6 TRU Environmental Advisory Committee, and Earth Hour (last Saturday
in March)

e 3.4 TRUDES Promotional Sandwich Boards

e 3.3 Environmental Achievement Awards

e 3.1 Double-Sided Printing

e 3.0 TRU Joins Launch of $1Billion Green Challenge, World Water Day, and
Earth Day Canada (Apr 22)

e 2.7 World Rivers Day (September 30)

e 2.6 Current TRU Campus Sustainability Action Plan, and Students for
Sustainability Month

e 2.0 Green Teams Program

2. 73 random TRU faculty and staff survey respondents

52 staff members and 21 faculty members filled in the survey and based on their
response to one question, the following can be deduced about four initiatives which
they believed were effective. Question 14 states: “Can you think of an example when
your behaviour changed as a result of an environmental sustainability initiative at
TRU? (for example, you started recycling more often as a result of seeing all of the
recycling bins around campus; or you changed a behaviour after hearing something a
professor said). If you answered Yes, then please elaborate in the "Additional
comments" section on what initiative has had an effect on which behaviour”. They
would only mention the initiative that they partook in if they thought on some level
that it was effective. After all, it did have the effect of helping to alter their behaviour.
Based on the thirty seven respondents who answered Yes and filled in comments,
four themes emerged that described which initiatives they believed were effective:

Water bottle refill stations / buying less or no bottled water
Double sided printing / going paperless

Recycling more

Various energy saving options

To see their comments on the level of effectiveness of each of these four, please see
pages 26-28 of the survey results.





Seven students from TRU ECO and one TRU staff member in a focus group

Seven students from TRU ECO along with one TRU staff member participated in a
focus group to find out what they thought about certain TRU environmental
sustainability initiatives. How they assessed the effectiveness of certain initiatives
was based on grades they assigned to each initiative, as well as comments they made
during a discussion around certain initiatives.

Effectiveness Grades

The respondents were asked to grade the effectiveness of each initiative based on four
choices: Mostly Effective, Somewhat Effective, Not Effective, and, if they were not
even aware of the initiative, to mark it under N/A (Not Applicable), since they could
not grade its effectiveness if they were not aware of it. Following is how they graded
those initiatives that they thought were most effective.

Since | am showing only those initiatives that they generally considered to be
effective, the combined number of their answers will not necessarily add up to eight
due to the fact that some of the focus group memers might have answered Not
Effective or N/A, which are not shown here.

e Double-Sided Printing
O 6 believed it was Mostly Effective
Launch of BA Minor in Environmental Economics and Sustainable Development
O 4 believed it was Mostly Effective
o0 3, Somewhat Effective
e Environmental Speaker Series
0 3 believed it was Mostly Effective
0 2, Somewhat Effective
e Campus-Wide Energy Retro-Fit Project
0 3 believed it was Mostly Effective
e Earth Hour
0 2 believed it was Mostly Effective
o0 3, Somewhat Effective
e Environmental Achievement Awards
0 2 believed it was Mostly Effective
0 2, Somewhat Effective
e TRU Environmental Advisory Committee
O 6 believed it was Somewhat Effective
e TRU Campus Sustainability Action Plan
0 5, believed it was Somewhat Effective
o Water Bottle Refill Stations Installed
0 1 believed it was Mostly Effective
o 5, Somewhat Effective
e Students for Sustainability Month
0 1 believed it was Mostly Effective
o0 3, Somewhat Effective





Carpool Program Implemented
0 1 believed it was Mostly Effective
0 4, Somewhat Effective

Pulse Energy Dashboard
0 1 believed it was Mostly Effective
o0 3, Somewhat Effective

National Sweater Day
0 1 believed it was Mostly Effective
o 3, Somewhat Effective

Effectiveness Discussion

Based on the discussion of various initiatives, the following anecdotal evidence
reflects how effective the respondents thought certain initiatives were.

TRU Campus Sustainability Action Plan — believed the new one has the potential
to be effective. One suggestion to better the chance of it being effective is to seek
input from members of the TRU community during its development phase. This
will help with *buy-in” from the TRU community.

Water bottle refill stations — believed they are effective but more of them are
needed, and there needs to be better and more signage/directions to them. Also,
‘attach’ TRUDES’s involvement to them through signage. They also thought they
were somewhat effective in reducing the amount of bottled water people buy, but,
again, more could be done on this front.

Recycling — they believed some of the recycling system was effective (those bins
which were simple, easy to use and attractive) but that a more consistent system
was needed. They also thought the battery recycling was effective.

Campus-Wide Energy Retro-Fit Project — generally perceived that it was an
effective program but that it had to be far better promoted, especially by using the
hard data to get the message out to the various TRU communities about the
important effect the program is having.

Students for Sustainability Month — believed it has the potential to be more
effective. Two ideas to achieve this are to have it during a less busy time of year,
and follow the International Days model, which is very successful.

YMCA Equilibrium Home — even though this is not a TRUDES initiative, the
respondents commented on it saying that they believed it to be an effective
initiative since it shows Trades students using what they learn in a ‘real-world’
application and it’s beneficial for students in other faculties to see this.
Double-Sided Printing — most thought it was effective but that the program
needed three things to be more effective: all campus computers had to be properly
set-up to have this as the default setting, instructions were needed at each terminal
explaining how do choose single-sided printing if necessary, and to convince all
profs to accept double-sided.

Guerin Creek Clean-up and World Rivers Day — some thought that this type of
‘old-school environmentalism’ was effective (picking up trash as a group)





e Signage / Stickers - in general, many thought that more and better signage was
needed to promote various initiatives, and that using stickers was also appropriate
for certain initiatives.

4. Seven random students involved in focus groups

Seven random TRU students participated in focus groups to find out what they
thought about certain TRU environmental sustainability initiatives. How they
assessed the effectiveness of certain initiatives was based on grades they assigned to
each initiative, as well as comments they made during a discussion around certain
initiatives.

Effectiveness Grades

Following is how they graded three initiatives they thought were most effective.
Since many of the respondents were not as aware of many of the initiatives compared
to the TRU ECO students, the number of initiatives they graded as effective were not
as numerous. They were asked to grade the effectiveness of each initiative based on
four choices: Mostly Effective, Somewhat Effective, Not Effective, and, if they were
not even aware of the initiative, to mark it under N/A (Not Applicable), since they
could not grade its effectiveness if they were not aware of it.

Since | am showing only those initiatives that they generally considered to be
effective, the combined number of their answers will not necessarily add up to seven
due to the fact that some students might have answered Not Effective, which is not
shown here.

e Water Bottle Refill Stations Installed
0 5 believed it was Mostly Effective
0 2, Somewhat Effective

e Double-Sided Printing
0 3 believed it was Mostly Effective
o0 1, Somewhat Effective

e Students for Sustainability Month
0 1 believed it was Mostly Effective
o0 3, Somewhat Effective

Effectiveness Discussion

Based on the discussion of various initiatives, the following anecdotal evidence
reflects how effective the respondents thought certain initiatives were.

e Water bottle refill stations — all were aware of them, and most thought they were
effective. There was consensus that they could be far better promoted (especially
with basic signage) and that there should be a lot more of them. Many made the
connection between having/using the stations and the consumption of bottled
water from vending machines.





e Recycling - in general, they believed that it is a good system but that it could be
improved upon with more and better looking bins. The consensus was ‘make it
easy to use and people will’.

e Double-Sided Printing — most thought it was effective but that all campus
computers had to be properly set-up to have this as the default, that there needed
to be instructions at each terminal explaining how to print single-sided if
necessary, and to convince all profs to accept double-sided.

5. 275 random student survey respondents

Similar to the random TRU faculty and staff survey respondents, 275 random TRU
students filled in the survey, and based on their response to one question, the
following can be deduced about five initiatives which they believed were effective.
Question 14 states: “Can you think of an example when your behaviour changed as a
result of an environmental sustainability initiative at TRU? (for example, you started
recycling more often as a result of seeing all of the recycling bins around campus; or
you changed a behaviour after hearing something a professor said). If you answered
Yes, then please elaborate in the "Additional comments” section on what initiative
has had an effect on which behaviour”. They would only mention the initiative that
they partook in if they thought on some level that it was effective. After all, it did
have the effect of helping to alter their behaviour. Based on the 121 respondents who
answered Yes and filled in comments, five themes emerged that described which
initiatives they believed were effective (to see their comments which might describe
what they believed to be their level of effectiveness of each of these five, please see
pages 34-40 of the survey results):

e Recycling: talked about how they either started recycling, recycle more, or have
comments about the TRU system
o0 60 respondents
o Refill water bottles due to stations around TRU
0 45 respondents
e TRU courses or events dealing with environmental content had direct impact on
greater awareness and behaviour change
0 14 respondents
e Never, or buy less, bottled water at TRU
O 8 respondents
e Save energy by wearing extra clothing layers at home during the winter, turning
down heat, or turning lights off
O 8 respondents
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Initiative, and who’s in charge of it. Cost Time Media Coverage Credibility Commitment | Attendance/ | Achieved | Notes Final
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(people | b: what kind?
hours)

Key Stakeholder Grading of TRU Environment and Sustainability Initiatives, 2012

Introduction - This grading chart is meant to be used in conjunction with the following two documents. All of the initiatives in this chart, along with background information on
them, can be found in the TRU Department of Environment and Sustainability Initiatives Inventory. For details on interpreting this chart, please see the Guide for Grading the
Effectiveness of TRU Department of Environment and Sustainability Initiatives

Methodology - The grading was completed in mid March 2012 in two lunch-hour sessions by five key stakeholders of the TRU Department of Environmental Sustainability
(TRUDES). The first session was with Dr Tom Owen, Jim Gudjonson, and Dorys Krispins-Mueller, and the second one was with Dr Peter Tsagaris and Kaitlin Boyd. The
moderator for both was James Gordon. The moderator opened the discussion about each initiative and got the stakeholders to collectively arrive at a conclusion for each of the
seven criteria. The moderator also took pertinent notes.

Whenever possible, the department that is in charge of each initiative is listed in brackets right after it. Abbreviations, when applicable, are as follows:
0 TRUDES: TRU Department of Environmental Sustainability - SOBE: TRU School of Business and Economics

Some initiatives are crossed out but left on the chart (ex: frdependent-Centre). This is done because these initiatives are not directly within the control of TRUDES and so
TRUDES can’t grade them, but it is believed they represent an important TRU environmental sustainability initiative or have the future potential to be so.

Final Highest Grades
The following fourteen initiatives (out of a total of twenty nine graded) received a grade of at least 4 out 5 and are listed from the highest to the lowest in that range:
e 4.8 - Guerin Creek Clean-Up
e 4.6 - Installation of Solar Hot Water Panels on Three Campus Buildings
4.5 - Launch of Pulse Energy Dashboard
4.4 - Environmental Speaker Series
4.3 - Installation of Water Bottle Refill Stations, and TRU Earns Silver Rating under STARS!
4.2 - Campus-Wide Energy Retro-Fit Project, Carpool Program Implemented, Launch of TRUDES Logo, and Green Golf
4.0 - Launch of BA Minor in Environmental Economics and Sustainable Development, Water Bottles Given To All 1st Year Students at BBQ Orientation, Janitorial
Products and Campus Photocopiers Subject to ‘Green’ Bidding Criteria, and Fall Orientation BBQ
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Inventory A:
‘Stand-Alone’ Initiatives
1. Governance / Academic
a) TRU Environmental Advisory Low Low (6 |a. Minimal coverage |4 4 3.75 3 e Only one of the three | 3.6
Committee (Senate Committee) hrs/mnt | b. Coverage on TRU sub-committees
h) online newsroom (‘Human’) meets
when committee was regularly (unlike the
formed other two, ‘Built’
http://www.tru.ca/mar and ‘Natural’).
keting/mediareleases/ e Better marketing of
2008/TRU_Goes_Gre committee needed.
en.html e This committee will
be affected with the
outcome of the
upcoming TRU
economic plan.
e Needs more focus on
strategy issues.
b) TRU Campus Sustainability Medium | Mediu | a. Some coverage 2.5 2.5 n/a 3 e Way more publicity | 2.6
Action Plan (TRU-DES). (Hired m b. Article In the Daily | Credibility is needed
Anticipated launch in Jan. 2013. | Adam to News, Feb 10, 2010. | high with e It should go before
e TRU Ecological Footprint support Presented to EAC & | those familiar the EAC first before
Analysis (TRU-DES) committ in online newsroom with it, but approval; there’s no
ee). blog generally low formal approval
True http://www.tru.ca/mar | with the TRU process needed.
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cost is keting/mediareleases/ | community as e The only person held

putting 2009/sustainable_cam | a whole. accountable is the

it pus_plam.html Administrative

together Director.

not

impleme

nting it.

c) Launch of BA Minor in Low High a. Mcleans magazine | 4 4 4 4 Even though students | 4
Environmental Economics and (3 years | b.TRU website can take this program
Sustainable Development (SOBE) to through many degree

develop programs (Sciences,
) Arts Tourism,
Business,), it is only
visible through the
Dept of Economics
website.
2. Physical Plant (Facilities)

a) Water Bottle Refill Stations Med Mediu | a.Some 5 5 3.5 3.5 Tied-in with free 4.3

Installed (TRU-DES) ($3500) | m b. Article in Omega water bottle hand-outs
Feb 24™ 2010 and in 2009 (what about
Sept 30 2009 other years?)

http://www.tru.ca/mar
keting/mediareleases/
2009/resuable water
bottles.html
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b) Campus-Wide Energy Retro-Fit High ‘Very’ | a. Medium-High 4.5 5 3 4.5 Still needs more 4.2
Project (TRU-DES) ($1.2 High b. TRU Newsroom media coverage.
mill.) (still posts & KDN article
dealing | June 6™ 2009, Omega
with article Jan 5 2011 &
paperw | Radio spots?
ork) http://newsroom.blog.
mytru.ca/2010/12/02/t
hree-solar-projects-
now-underway/
http://newsroom.blog.
mytru.ca/2010/08/19/
campus-energy-
study-now-complete/
€)—Independent Centre— | - | == a. Minimal e There needs to be
UpFe-LEED-Geld-Standard-But b. Nothing info in the building
Not-Certified{FRUSY) specifically to do with explaining what the
it alone. standard is (maybe
plagues)
e Turn off lights at
night!
d) Installation of Solar Hot Water High High a. Some 5 5 4 4.2 What about doing all | 4.6
Panels on Three Campus ($300,0 | (130 b. Omega article Jan other campus
Buildings (TRU-DES) 00) hrs) 5, 2011 & President’s buildings?

report

http://newsroom.blog.
mytru.ca/files/2011/0
2/104287 Report_Pre
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s_LR.pdf

http://newsroom.blog.
mytru.ca/2010/12/02/t
hree-solar-projects-
now-underway/

a.
http://newsroom.blog.
mytru.ca/2011/05/26/
a-living-wall-and-
local-traditions-
together-under-one-
roof-at-tru/
http://newsroom.blog.
mytru.ca/2010/05/28/
pine-beetle-logs-
grace-ceiling-at-
native-themed-
assembly-hall/

Turn off lights at
night!

f) Solar Powered Parking Meters
(At the time this chart was
completed, information about
them was unavailable)

a. None

3. Events
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a) Guerin Creek Clean-Up (TRU- Low Mediu | High 4.5 4.5 5 5 What’s next with this | 4.8
DES) ($800 m a. Kamloops Daily initiative?

for (About | News article and City of Kamloops has

catering | 50 photo a new committee

) hours) | b. Omega Sept 30, looking into nature

2009 TRU Flickr
page, TRU media
release, website, and
Adventure Dept
facebook pages:
http://www.tru.ca/mar
keting/mediareleases/
2009/guerin_creek.ht
ml
http://www.tru.ca/em
ployment/life.html
http://sustain.blog.my
tru.ca/2009/10/27/gue
rin-creek-clean-up/
http://www.facebook.
com/note.php?note id

=178159056305
http://www.flickr.co
m/photos/thompsonri
vers/4265757547/in/p
hotostream

parks (KNAAC:
Kamloops Natural
Areas Advisory
Committee). Perhaps
members of TRUDES
could get involved
again.
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b) Students for Sustainability Month | Low Low a. Some 2.2 2 3.5 2.5 2.6
(TRUDES, TRUSU and TRU- (Studen | b. Listed under TRU
ECO) ts did Event calendar (no
majorit | longer online) Listed
y of on TRUSU site
plannin | http://trusu.ca/content
9) 1404
e—Y¥MCAEquilibrium-Heme e a. High
(Frades-and-Architecture) b. Many more locally

It will be kept in this grading
chart because there may be ways
for TRUDES to partner with a
similar initiative of the Dept of
Trades and Tech. in the future.

& provincially but
here are the TRU
media releases
http://www.tru.ca/mar
keting/mediareleases/
2009/green_dream_h
ome_ground_breakin
g.html
http://newsroom.blog.
mytru.ca/2011/07/26/t
rades-a-co-finalist-
for-green-bc-awards/
http://newsroom.blog.
mytru.ca/2010/09/22/t
ru-trades-co-wins-
built-green-award/
http://newsroom.blog.
mytru.ca/2010/08/17/

green-dreams/






Initiative, and who’s in charge of it. Cost Time Media Coverage Credibility Commitment | Attendance/ | Achieved | Notes Final
Spent | a: how much? Demand Goal Grade
(people | b: what kind?
hours)
4. External Recognition
a) TRU Joins Launch of $1billion Low Low a. Some, but not 3 3 3 3 This initiative never | 3
Green Challenge (TRUDES) enough really ‘took off’ and
b. hence did not get the
http://newsroom.blog. positive reaction from
mytru.ca/2011/10/25/ the TRU community
greenchallenge/ that many believed it
http://greenbillion.org had the potential to
[participant/thompson get.
-rivers-university/
b) TRU Earns Silver Rating under High High a. Medium (all 4.6 5 3.6 4.2 This is a highly 4.3
STARS! (TRUDES) within TRU) (Haven’t | credible initiative
b. Radio NL got to according to the TRU
c. Kamloops Daily Gold yet) | President (it’s seen as

News supplement
d.
http://newsroom.blog.
mytru.ca/2012/01/26/
starssilver/
http://newsroom.blog.
mytru.ca/2012/02/10/t
ruearnsstarsrating/
http://newsroom.blog.
mytru.ca/2012/02/15/
kudos-from-the-
president-february-8/
http://thompsonenviro
nmental.net/2012/03/t

concrete proof of
what TRU DES has
done), who wants to
see a marketing plan
outlining how to
capitalize on it; i.e.
leverage it within
various TRU depts. to
get to the next level
of Gold






Initiative, and who’s in charge of it. Cost Time Media Coverage Credibility Commitment | Attendance/ | Achieved | Notes Final
Spent | a: how much? Demand Goal Grade
(people | b: what kind?
hours)
ru-earns-a-silver-
rating-for-
sustainability/
5. Various
a) FRU-Bookstere-Stops-Handing a. None found e TRUDES might
Out-Plastic Bags (Ancillary work with bookstore
Services) on future
environmental-based
endeavours. How to
do this?

e A member of this
grading committee
recently went to the
bookstore and was
given a plastic bag
for his purchases and
was never asked if
he wanted the bag or
given an option for
another type of bag.

b) Water Bottles Given To All 1st Medium | Mediu | a. Minimal 4.5 4.5 5 2 Given out over 4
Year Students at BBQ Orientation m b 10,000 so far. Like

(TRUDES, TRUSU, and several
departments and faculty)

http://www.tru.ca/mar
keting/mediareleases/
2009/resuable water
bottles.html

cloth shopping bags,
however, water
bottles are the

entering the stage of






Initiative, and who’s in charge of it. Cost Time Media Coverage Credibility Commitment | Attendance/ | Achieved | Notes Final
Spent | a: how much? Demand Goal Grade
(people | b: what kind?
hours)
people having too
many of them.
c) Carpool Program Implemented Low Med a. Minimal 3.9 4.5 Attendance: | 4.1 e Supply can’t meet 4.2
(TRU DES and Facilities) b. 3.8 demand; an
http://newsroom.blog. Demand: innovative idea
mytru.ca/2009/12/15/ 4.6 needs to emerge to
new-carpooling- address this.
initiative-is-first-of- e One thought is that
its-kind-in-kamloops/ since car-pool
http://newsroom.blog. parking spots are
mytru.ca/2010/12/02/t often empty, more
hree-solar-projects- passes should be
now-underway/ issued.
e Another idea is to
reduce the number of
staff car-pool spots
and replace them
with student spots.

d) TRUDES Logo (TRU DES) Low Low a. Some 3.9 4.5 4.5 3.9 Used lots. Logo needs | 4.2
b. Logo used on all to be reviewed to
departmental reports, determine if it’s
presentations, letter- effective and
head, etc. recognised.

10






Initiative, and who’s in charge of it. Cost Time Media Coverage Credibility Commitment | Attendance/ | Achieved | Notes Final
Spent | a: how much? Demand Goal Grade
(people | b: what kind?
hours)
e) TRUDES Promotional Sandwich | Med Low 3.1 3.7 3.7 3.1 Boards used for event | 3.4
Boards (TRU-DES) advertising. Not being
used that much (they
are currently AWOL).
Inventory B:
Repeating Initiatives
On-Going
6. Governance / Academic
a—FRU-Academic Plan{stitHin-draft | ---- Low a. Still in draft so
form)-(FRU-DES;Other) media is minimal

b.

b) Environmental Responsibility-and | ---- a. Minimal
Sustainability-Embedded-in TRU b.
Strategic Plan 2007-2012 (Other)

7. Physical Plant (facilities)
iti i I IS None found

a) FransitiontoBiodegradable
and-Adoption-of Zero-Tolerance
Poliey-on-Styroefoam-Use
Ancil ices

11






Initiative, and who’s in charge of it. Cost Time Media Coverage Credibility Commitment | Attendance/ | Achieved | Notes Final
Spent | a: how much? Demand Goal Grade
(people | b: what kind?
hours)

b) Heat from Main Computer Server
Being Used To Provide 25% of
Winter Heating In BC Open
Learning Building (IT)

a. None-Minimal

b. Can’t find if this is
specifically
mentioned but IT has
a newsletter that does
regular updates of its
green partnerships
with TRUDES
http://www.tru.ca/its/
news/newsletterl.htm
|

Needs to be graded.

¢) Composting

o Yard-waste-fromcampus | - None
(Horticulture-and-Facilities)
o GCoffee-Grounds{P—Powers) | - None.

12






Initiative, and who’s in charge of it. Cost Time Media Coverage Credibility Commitment | Attendance/ | Achieved | Notes Final
Spent | a: how much? Demand Goal Grade
(people | b: what kind?
hours)
d) Recycling
o Paperproductsplastiecs{Ito | ----- a. How can TRU DES

7recycling-symbol)-and-all http://newsroom.blog. get involved more;

glass-and-metal{(Facilities—in mytru.ca/2010/07/20/ how can the overall

conjunction-with-the-City-of complete-the-cycle/ system be improved

Kamloopsrecycling-program) http://newsroom.blog. upon?

mytru.ca/2010/04/20/

sustainability-
isSn%E2%80%99t-a-
fad%E2%80%94it%E

2%80%99s-our-

future/

o ReturnableBottles/Cans | - None System needs to be
{rarious—heludingstudent reviewed and
clubs;-community-groups;-and monitored.
staff)

o CookingOH{(Culinary-Artsy | ---- None

e) CemputerStations-Automatically | ---- a. Minimal
Shut Down-After Periodsof b.
fnaetivity-(HH) http://www.tru.ca/ s

hared/assets/IT News
letter June 20102020

0.pdf

13






Initiative, and who’s in charge of it. Cost Time Media Coverage Credibility Commitment | Attendance/ | Achieved | Notes Final
Spent | a: how much? Demand Goal Grade
(people | b: what kind?
hours)
f) Janitorial Products and Campus Low Low a.Minimal 4 4 4 4 4
Photocopiers Subject to ‘Green’ b.
Bidding Criteria (Purchasing) http://www.tru.ca/mar
keting/mediareleases/
2008/TRU_Goes_Gre
en.html
e Double-Sided Printing Low Mediu | a.Minimal 3.6 3 3 3 This is still not a 3.1
(Purchasing, IT, TRUDES) m b.Briefly mentioned default setting
in media releases campus-wide.
already pasted in this
doc.
g) Smart Bar Surge Protectors High High a.Some 4 4 3 4.6 Most people came 3.9
(TRU-DES) (close to b. around to
$10 K) http://www.tru.ca/__s understanding their

hared/assets/IT_News
letter _June 20102020
0.pdf
http://www.tru.ca/__s
hared/assets/IT_News
letter June 20102020
0.pdf
http://newsroom.blog.
mytru.ca/2010/04/20/
sustainability-
iISN%E2%80%99t-a-
fad%E2%80%94it%E
2%80%99s-our-
future/

advantages after
initially being a bit
leery of using them.
Awareness of how the
program operates is
key to this issue.

14






media coverage
would only relate to
specific events
already in this doc
that are in partnership
with TRUSU

Initiative, and who’s in charge of it. Cost Time Media Coverage Credibility Commitment | Attendance/ | Achieved | Notes Final
Spent | a: how much? Demand Goal Grade
(people | b: what kind?
hours)
8. Key Partnerships (internal,
community, province-wide)
a—Kamloops-Centre-for-Water a.
Quality-(water-treatment plant)—- http://tourismkamloo
LEED-Gold{(Other) ps.com/home_showsS
ection_ID_755.html
b—ge-BEYOND:Campus-Climate Low Low a.
Network(FRU-DES) http://newsroom.blog.
mytru.ca/2011/11/07/t
ru-students-in-
resident-to-do-it-in-
the-dark/
e—FRU-ECO-(FRU-BES) Low Low a.http://newsroom.blo
g.mytru.ca/2011/11/0
7/tru-students-in-
resident-to-do-it-in-
the-dark/
&—TFRUSU(FRU-DES) Low Low a.

15






Initiative, and who’s in charge of it. Cost Time Media Coverage Credibility Commitment | Attendance/ | Achieved | Notes Final
Spent | a: how much? Demand Goal Grade
(people | b: what kind?
hours)
e—BC-College-and-University Low Low
i I i
FRU-BES)
—Kamloeps350(FRU-DES) Low Low a. Minimal
(10 b. Omega cover page
hours) | Oct 2010
g. Carbon Neutral Advisory Low Low None
Committee of BC{TRU-DES)
h. BCSEA (TRU-DES) Low Low None
9. Social Media (all TRU-DES)
a. Blog Low Low None Too soon to grade.
(2
hrs/wk)

16






Initiative, and who’s in charge of it. Cost Time Media Coverage Credibility Commitment | Attendance/ | Achieved | Notes Final
Spent | a: how much? Demand Goal Grade
(people | b: what kind?
hours)
b. Facebook Low Low None Too soon to grade.
5
hrs/wk)
c. Twitter Low Low None Too soon to grade.
5
hrs/wk)
d. Give a Hoot Low Low None
10. Various
a. Green Teams Program (TRU- Low Low None 2 2 2 2 Program needs 2
DES, SoBE) developing; how?
Is it worth
developing?
b. Pulse Energy Dashboard (TRU- High High a. Some, in 5 S) 3.9 4 e This is an integral 4.5
DES) ($300 conjunction with part of the energy
K) Sweater Day management plan.
b. e Needs more media
http://newsroom.blog. coverage in order to
mytru.ca/2012/02/10/t make the community

17






Initiative, and who’s in charge of it. Cost Time Media Coverage Credibility Commitment | Attendance/ | Achieved | Notes Final
Spent | a: how much? Demand Goal Grade
(people | b: what kind?
hours)

emperatureturndown/ more aware of it;
http://sustain.blog.my how?
tru.ca/2012/02/16/ho e Incentives needed to
mework-energy- help decrease energy
challenge-at-tru/ consumption
http://sustain.blog.my

tru.ca/2012/02/03/ma

ke-your-grandma-

proud/

c. Continuous Optimization e This is a separate bur
Program (ask Jim about it; needs related program with
grading) the Pulse Dashboard

Monthly, Annually, Semi-Annually or

Bi-Annually

11. Various

a. Green Golf (TRU-DES) $0 Low None 3.6 4.4 5 3.9 e Needs more 4.2

(20 hrs) ‘awareness pieces’;
to bring awareness to
TRUDES (maybe
photo opps with
costumes/hats)

e The event is used as

a morale booster for
those involved in

18






Initiative, and who’s in charge of it.

Cost

Time
Spent

(people
hours)

Media Coverage
a: how much?
b: what kind?

Credibility

Commitment

Attendance/
Demand

Achieved
Goal

Notes

Final
Grade

TRUDES

¢ Event ideas: Maybe
fees could go
towards TRU
‘green’ initiatives;
Try to get TRU
upper management
more involved;
Maybe do a more
‘enviro-focsed’
activity, like hiking;
the event need to
expand its goals in

order to ‘give back’;

event needs to have
a better ‘green’
component (maybe
bocce ball or disc
golf played around
campus)

None

19






Initiative, and who’s in charge of it. Cost Time Media Coverage Credibility Commitment | Attendance/ | Achieved | Notes Final
Spent | a: how much? Demand Goal Grade
(people | b: what kind?
hours)
—TFRUY-Sustainabiity Course Medium | Mediu | None
thventory m
H—TRU-Sustainability Researeh | Medium | Mediu | None
thventory m
e—Carbon-Neutral Campus-tnitiative | High High None
FRU-BES)
d. Environmental Speaker Series High Mediu | a. Some: Omega ads, | 4.5 4.5 4.1 4.5 TRUDES would like | 4.4
(some speakers were tied-in with m website ads, media to host more speakers,

International Days) (TRUDES)

releases & events
calendar
b

http://newsroom.blog.

mytru.ca/2011/02/15/
presidents-lecture-
wade-davis/

http://newsroom.bloqg.

mytru.ca/2010/01/11/
environment-and-

sustainability-

but how to do this?
Perhaps partner with
other TRU depts.

20






Initiative, and who’s in charge of it.

Cost

Time
Spent

(people
hours)

Media Coverage
a: how much?
b: what kind?

Credibility

Commitment

Attendance/
Demand

Achieved
Goal

Notes

Final
Grade

speaker-series-
launched-at-tru/
http://newsroom.blog.

mytru.ca/2011/02/21/
environmental-
speaker-series-jim-
hoggan/
http://newsroom.blog.

mytru.ca/2011/02/28/
environmental-
speaker-series-
michael-mehta/
http://newsroom.blog.

mytru.ca/2011/02/28/
environmental-
speaker-series-steven-

mannell/
http://newsroom.bloqg.

mytru.ca/2010/02/18/
environmental-
sustainability-
findonnelly/

e. Environmental Achievement
Awards (TRU-DES)

Medium

Low
(5-10
hrs)

a. Some (mostly
internal)

b. Ads in Omega,
media releases, on
websites.
http://newsroom.blog.

3.5

4.5

2.2

How to get more
external media
coverage? (maybe
include what
recipients are doing in
the community as

3.3

21






Initiative, and who’s in charge of it. Cost Time Media Coverage Credibility Commitment | Attendance/ | Achieved | Notes Final
Spent | a: how much? Demand Goal Grade
(people | b: what kind?
hours)
mytru.ca/2011/05/02/t well).
ru-enviro-award- This award will soon
goes-to-bronwen- be given out during
scott/ the main TRU awards
http://newsroom.blog. ceremony in April
mytru.ca/2010/02/01/t and will therefore
ru-environmental- likely get more
award-nominations/ attention as a result of
this.
—Green-Giants {FRU-DES) Low Low a. Only on
tru.ca/sustain
g. Fall Orientation BBQ (Other) Low Mediu | a. Minimal 4 4 4 4 4
m b.
http://www.tru.ca/mar
keting/mediareleases/
2009/resuable_water
bottles.html
Environmental/Sustainability Calendar of
Events (Canada & International)
12. World Water Day Low Low a.In 2010 TRUDES | 3 3 3 3 3

and TRUSU handed
out water bottles

b.
http://newsroom.bloqg.
mytru.ca/2011/03/21/

22






Initiative, and who’s in charge of it. Cost Time Media Coverage Credibility Commitment | Attendance/ | Achieved | Notes Final
Spent | a: how much? Demand Goal Grade
(people | b: what kind?
hours)
world-water-day/

13. Earth Day Canada (Apr 22) Low Low None 3.5 2.9 2.9 2.9 Due to this happening | 3
int he Spring when
students are either
busy or finished with
exams, it is hard to
engage them. Perhaps
a greater emphasis
could be placed on
engaging staff.

14. World Rivers Day (September 30) a. See Guerin Creek 3 2.6 2.6 2.6 TRU should get 2.7

clean up event. involved in some way
Despite knowledge of with this evernt since
some local coverage, the university is, after
none could be all, named after two
located. rivers.

15. International Day of Climate Action — | Low Low a. Picture on front 4 3.6 3.8 3.6 TRUDES has had 3.8

350.0rg page of Omega strong participation in
various 350.0rg
events due largely
because of its
partnership with the
local Kamloops
chapter

23






Initiative, and who’s in charge of it. Cost Time Media Coverage Credibility Commitment | Attendance/ | Achieved | Notes Final
Spent | a: how much? Demand Goal Grade
(people | b: what kind?
hours)
16.-Buy-Nething-Day Activiti | a. Medium
es b.
perform | http://events.tru.ca/ev
ed by ent/2011/buy-
TRU nothing-day-stuff-
ECO swa
not http://www.flickr.co
TRU m/photos/thompsonri
DES vers/4148621584/
http://tru-
eco.weebly.com/past-
events.html
17. Earth Hour (last Saturday in March) Low Low a. Medium 4 3.6 3.6 3.3 3.6
b

http://newsroom.blog.

mytru.ca/2011/03/30/
earth-hour-at-tru/

http://newsroom.blog.

mytru.ca/2010/03/17/
earth-hour-at-tru-
march-27/
http://newsroom.blog.

mytru.ca/2011/03/15/
earth-hour-2/

24






Initiative, and who’s in charge of it. Cost Time Media Coverage Credibility Commitment | Attendance/ | Achieved | Notes Final
Spent | a: how much? Demand Goal Grade
(people | b: what kind?
hours)
18. National Sweater Day Low Mediu | a. Posted views on 3.6 4 3.6 3.9 Do it more 3.8
(only m facebook increased often/more regularly,
cost for | (20-25 | 35% the week of ie. “Sweater Week”
ads & hrs) Sweater Day, added or “Sweater Month”,
prizes) 19 likes to facebook or “Sweater Friday

page.

b. Ads in Omega Feb
1, 8™ and article in
Omega.
http://newsroom.blog.
mytru.ca/2012/02/10/t
emperatureturndown/
http://theomega.ca/20
12/02/15/is-it-getting-
colder-in-here-a-few-
degrees-cooler-
campus-wide-adds-
up-to-a-more-than-a-
few-savings-in-more-
than-a-few-ways/

during the month of
February”, or
“Sweater Day every
fourth Wednesday of
each month all Winter
(November to April)”
Or combine a “Ugly
Sweater” or “Funky
Sweater” component
into it as well.

25
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Guide for Grading the Effectiveness of TRU Environment and Sustainability Initiatives.pdf
Guide for Grading the Effectiveness of TRU Department of Environment and Sustainability
(TRUDES) Initiatives

Grade each initiative using these 7 criteria--based on the work that TRUDES staff spent on each
one.

1. Cost - What was the cost of the initiative?
Graded on cost being either: High (over $5000),
Medium ($1000 to $5000) or
Low (up to $1000).

2. Time Spent- How much time--in ‘people hours’--was spent on the initiative?
- High (over 50 hours)
- Medium (25-50 hours)
- Low (less than 25 hours)

3. Media Coverage - How strong was the media coverage?
- How many ‘media hits’ (articles, photos, interviews, postings, etc.)?
I.  What kinds of media (print, radio, TV, Facebook, etc.)?
ii. And where (within the TRU/Kamloops communities, or outside of)?
- What kind of coverage--Positive, Negative or Neutral?; and
I. Was it substantial coverage (i.e. front page, and/or with an image)?

The next four criteria will be graded on a scale from 1 to 5, with 5 representing ‘the most’ and
lrepresenting ‘the least’.

4. Credibility - How credible was the event?
- i.e. What is the credibility of an event such as Earth Hour , for example, compared
to Sweater Day?
- Graded on a scale from 1 to 5, with 5 representing Very Credible, and 1
representing Not Credible At All

5. Commitment — How committed was TRU-DES to the initiative, either because of a
previous commitment or for other reasons?
- i.e. Like, for example, supporting Kamloops 350, which TRU-DES has done for
many years already.
- Graded on a scale from 1 to 5, with 5 representing Very Committed, and 1
representing Not Very Committed

6. Attendance/Demand- How strong was the attendance and/or demand for the initiative?
- i.e. Was it well attended? Was there strong demand for it?
- Graded on a scale from 1 to 5, with 5 representing Very Strong Attendance /
Demand, and 1 representing Very Poor Attendance / Demand
- This criteria will sometimes be split to represent separate answers for each
(attendance and demand)





7. Achieved Goals — Did the initiative achieve what it intended to at the time of grading it?
- Graded on a scale from 1 to 5, with 5 representing Achieved the Intended Goal, and
1 representing Fell Far Short of Achieving the Intended Goal.
*There could also be a “Still in Progress’ option if the initiative is still
happening.

Final Grade for Effectiveness
The final grade for each initiative will be arrived at through discussion about all of the criteria with

members of the roundtable team. Graded from 1 to 5, with 5 representing Very Effective and 1
representing Not Very Effective At All.





Effective / Efficient

This is some background information as you consider whether or not an initiative was effective
and efficient.

Efficiency is how well you do something, and effectiveness is how useful it is. Peter Drucker put it
like this: “Efficiency is doing things right; effectiveness is doing the right things”. Ask yourself:
“Am | doing something that truly matters, or am I just being busy for the sake of it?”

e Those initiatives with both an effective strategy and efficient tactics (box 1) continue to thrive.
e Those with an effective strategy but inefficient tactics (box 2) merely survive.

Those initiatives with an ineffective strategy appear to the left of the matrix. Some initiatives
end up with an ineffective strategy because they place too much emphasis on tactics and fail to
address the underlying strategic issues surrounding changing market needs (i.e, if a new
technology emerges). Either way, such initiatives are destined to die. The question is whether
they will do so slowly or quickly.

e Initiatives doing the wrong things more efficiently (box 3; being efficient about being
ineffective) are destined to die more quickly than their less efficient counterparts (box 4). It is a
bit like encouraging an incompetent manager to work harder, thus doubling the amount of
chaos and customer dissatisfaction he creates!

e Box 4—Dbeing inefficient about one’s ineffectiveness—will die more slowly.

Strategy
(doing the right things)

Ineffective Effective

Die
Efficient (quickly)
Tactics 3
(doing things
right) Die {HHH
g 152 s Survive
Inefficient (slowly) =
4 fad

Thrive
1
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Focus Groups Results Summary.pdf
lhitiative Awareness Level Effectiveness Level General Themes

Mostly | Somewhat | Not Mostly Somewhat | Not N/A
Aware | Aware Aware | Effective | Effective Effective

Focus Groups Results Summary
Introduction

This is a summary of the focus group results from the four focus groups conducted by James Gordon for the TRU Department of
Environmental Sustainability in April 2012. Kaitlin Boyd assisted and also took notes.

There was one focus group each on the 3™ and 4™ and two on the 5™. There was one participant for the one on the 3", seven for
the session on the 4™, three for the 10 am session on the 5™, and four for the 11:30 am session on the 5". All participants for the
session on the 4™ came from the TRU student group called TRU ECO. They were invited to participate by Mr Gordon. Participants for
all of the other sessions were also solicited by Mr Gordon to attend. Random people walking by the TRU Independent Building were
asked to participate in a 90 minute focus group about environmental sustainability at TRU. The only inducement for them to
participate was free food in the form of pizza and muffins/cookies.

Methodology

Responses have been divided into two groups: Random students (7) in BLUE, and TRU ECO members (7) along with TRU staff (1)
in RED. The rationale for doing this due to the fact that TRU ECO members are aware of many of the initiatives—and, in fact, have
been instrumental in many of them taking place—their level of understanding of them is likely much greater than random students.
The one TRU staff member is being grouped with the TRU ECO members since staff members typically have a greater level of
knowledge and understanding of campus initiatives than random students.

Text in the column labelled General Themes reflect comments that were mentioned by at least two focus group member in any
of the four focus groups. For all individual responses please see the transcripts of each individual focus group.

The number in the three Awareness Level columns reflects how aware members of each focus group believed themselves to be
about each initiative (i.e., the blue 4 below indicates that four random students believed they are ‘somewhat aware’ of the TRU
Environmental Advisory Committee).

The number in the three Effectiveness Level columns reflects how effective each of the focus group members believed each
initiative was in achieving its goals (i.e., the blue 2 below indicates that two random students believed that the TRU Environmental
Advisory Committee was ‘somewhat effective’ in achieving its goal).

Numbers in the “N/A’ column (Not Applicable) refer to the number of focus group members from each of the two groups who
weren’t aware of a certain initiatives and so couldn’t comment on its effectiveness.






lhitiative

Awareness Level

Effectiveness Level

General Themes

Mostly | Somewhat | Not Mostly Somewhat | Not N/A
Aware | Aware Aware | Effective | Effective Effective

TRU Environmental Advisory 4 3 2 Generally, not aware of the EAC, or

Committee 3 5 6 1| might have heard about it but no idea
about what it really does.
Have a higher profile on website. Put it
on MyTRU homepage; have a quick
link on homepage.
Have a booth at orientation, or other
campus events with booths
Thinks it could be a more effective
committee if it could spend more time
on the business at hand and less on the
mechanics of the committee.

TRU Campus Sustainability 1 2 4 1 Once the new plan is developed, then,

Action Plan 2 2 3 5 2| yes, promote it. New one will be worth
promoting.

e TRU Ecological Footprint 1 1 1 1
Analysis 1 1 1

Launch of BA Minor in 3 1 3 1 1 Half were aware

Environmental Economics and 3 4 1 3 4 Most were aware

Sustainable Development

Water Bottle Refill Stations 7 5 2 All were aware of them, and most

Installed 7 1 1 5 1| thought they were effective. There was

consensus that they could be far better
promoted (esp with basic signage) and
that there should be a lot more of them.
Many made the connection between
having/using the stations and the
consumption of bottled water from






lhitiative

Awareness Level

Effectiveness Level

General Themes

Mostly
Aware

Somewhat
Aware

Not
Aware

Mostly
Effective

Somewhat
Effective

Not
Effective

N/A

vending machines.

All were aware of them and agreed
with most of what the random students
said on the issue.

Campus-Wide Energy Retro-Fit
Project

[EEN

Split about being aware about it, but
agreement that it should be better
promoted, in particular in a
‘before/after’ fashion in order to show
what TRU has achieved.

All were aware of it, and all thought it
needed a lot more promotion in light of
what a big and important project it is.
Agreement that promoting it would
make a very positive impact with
fellow students.

Independent Centre - Up To
LEED Gold Standard But Not
Certified

No one was aware and all agreed that it
should be promoted to some extent.
Most were not aware but agreed that
there should be some promotion of it.

Installation of Solar Hot Water
Panels on Three Campus
Buildings

S

[EEN

Most not aware but agreed that some
promotion would be beneficial

Most were aware but felt they are not
well promoted. Simple promotions
would go a long way (stickers on
bathroom hot water taps).

Students for Sustainability
Month

N

w B

w

Most knew about it and thought it
looked like a pretty good event,
although agreed it could have been
better promoted. Also maybe consider
moving the date to a less busy time.






lhitiative

Awareness Level

Effectiveness Level

General Themes

Mostly
Aware

Somewhat
Aware

Not
Aware

Mostly
Effective

Somewhat
Effective

Not
Effective

N/A

All aware, but agreed a less busy date
would help it

YMCA Equilibrium Home

=

[

It’s a good opportunity for Trades to
promote what they do within the TRU
community. Good opportunity to bridge
the gap that exists between Trades and
the rest of the programs.

One idea that arose out of the
discussion of this initiative but that had
application with many other initiatives
is the idea of having a “big green board’
in a central campus location promoting
all of the ‘green’ initiatives that TRU is
involved with in any way.

It’s great to see students be able to use
their learning in a ‘real-world’
application, so this should be promoted.

TRU Joins Launch of $1billion
Green Challenge

w

Most not aware.
Promote it more.

TRU Earns Silver Rating under
STARS!

F ORI

Most not aware.

Use it as an opportunity to leverage the
silver finish to devise a plan to now ‘go
for gold’!

Carpool Program Implemented

(o]

w

Since there are still many carpool spots
vacant throughout campus, slightly
more carpool passes should be
allocated.

Agrees with above.

TRU-DES Logo and
Promotional Sandwich Boards

(o]

No one was aware of it. To promote it,
put it one everything the dept ‘sends






lhitiative

Awareness Level

Effectiveness Level

General Themes

Mostly
Aware

Somewhat
Aware

Not
Aware

Mostly
Effective

Somewhat
Effective

Not
Effective

N/A

out there’.

Uncertainty as to what it is; it’s
effectiveness.

Aware of it. To promote it, put it one
everything the dept ‘sends out there’.
Uncertainty as to what it is

Recycle paper products, plastics
(1 to 7 recycling symbol), and all
glass and metal

N

In general believe that it’s a good
system but that it could be improved
upon (better look). Make it easy to use
and people will.

Make system consistent, easy to use
and good looking

Janitorial Products and Campus
Photocopiers Subject to ‘Green’
Bidding Criteria

(o]

No aware, and wouldn’t put too much
energy into promoting it (maybe
stickers in bathrooms to say such and
such a product is ‘green’)

Also promote it in bathrooms with
stickers

e Double-Sided Printing

(o]

w

All are aware and like it but think that
all printers have to be properly set-up
for the default, and also explain at each
terminal how the system is now set-up.
Need all profs to “‘come around’ to
accepting double-sided

Same as above

Green Teams Program

N

w B

Not much awareness. Everyone likes
the idea and thinks it should be better
promoted.

Pulse Energy Dashboard

[

No one was aware of it but everyone
thought it sounded like a great thing to






lhitiative

Awareness Level

Effectiveness Level

General Themes

Mostly | Somewhat | Not Mostly Somewhat | Not N/A
Aware | Aware Aware | Effective | Effective | Effective
1| promote. Wide agreement it should be
placed on the TRU homepage.
Few aware of it. Also agreed it should
be promoted on the TRU homepage, as
well as individual computer stations
and even campus monitors.
TRU Sustainability Inventories: 1 4 No one aware (not even Leif, the head
Sustainability Course Inventory, 6 3| of TRU ECOV). They should be
Sustainability Research promoted more, especially through
Inventory online avenues
Some were aware. Definitely promote
them more
Environmental Speaker Series 1 1 4 1 Most not aware. Good way to promote
4 2 3 2 it is for faculty to tell students about it.
Environmental Achievement 5 Most not aware of it, but all agreed it
Awards 3 1 2 2 2 1 should be better promoted especially
through the Financial Aid and Awards
office.
Definitely worth promoting more.
World Water Day 1 1 3
5 1 4
Earth Day Canada 4 1 1
4 1 1 3 2
World Rivers Day 1 4 2
3 1 2 4 2
International Day of Climate 1 1 3 1
Action — 350.0rg 4 2 5
Earth Hour 2 3 1
6 2 3
National Sweater Day 2 2 1






lhitiative Awareness Level Effectiveness Level General Themes

Mostly | Somewhat | Not Mostly Somewhat | Not N/A
Aware | Aware Aware | Effective | Effective Effective
[ 5 | | 1 [ 3 | ]

OTHER:

Several respondents were very enthusiastic about the Reel Sustainability Film Festival, the idea of a composting program, and the fact
that since profs have a strong influence on students, TRUDES might consider “partnering’ with various environment sustainability-
minded profs in various depts to act as ‘green champions’ and help spread the word about various TRUDES initiatives.







image7.emf
Focus Group about 

Environmental Sustainability Issues at TRU.pdf


Focus Group about Environmental Sustainability Issues at TRU.pdf
Focus Group about Environmental Sustainability Issues at TRU

The results of this and other focus groups will be used to inform decisions about the
future direction of environmental sustainability initiatives at TRU.

Objectives: Discussion around issues of Awareness, Marketing Best Practices,
Effectiveness, and Future Direction of environmental sustainability initiatives at TRU.

a. To determine awareness levels of various past and current environmental
sustainability initiatives at TRU.

b. Discuss reasons for awareness levels in regards to marketing and
communication issues (re how best to reach TRU audiences) and choose best
marketing practices.

c. To help define the effectiveness of past and current environmental
sustainability initiatives at TRU.
I. Discuss issues that lead to effectiveness levels

Please see the attached sheet Awareness Effectiveness Chart.

d. To shed light on which environmental sustainability initiatives you think need
attention and which the department should put its energy behind.
I.  What is one environmental sustainability issue—either local or
otherwise-- that you feel strongly about?
ii. Which environmental sustainability initiatives do you think the
department should put its energy behind?
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TRU Sustainability Focus Group Apr 3 2012.pdf
TRU Department of Environment and Sustainability
Focus Group — April 3,2012,12:00-1:00 pm (voice recording: STE 011)

Partcipant: Joe (solo, and the name is a pseudonym used in order to project the identity of the
participant)

Facilitator: James Gordon

Assistant: Kaitlin Boyd

1.

TRU Environmental Advisory Committee

-not aware of the EAC

-aware of sustainability initiatives in general

To increase visibility: do events, be more public, demonstrate what is going on by using booths
or having a presence at campus events.

TRU Campus Sustainability Action Plan
- Not aware of what plan does.
- Remarketing:
o visibility is key: set-up booths at various locations around campus; ‘talk it up’; being
‘out there’ sparks interest with those just walking around who may not have sought
out the initiative in question.
0 partner with other TRU groups.
a. TRU Ecological Footprint
-not aware

Launch of Minor in Environmental Economics and Sustainable Development
-not aware but supports promotion of it

Water Bottle Refill Stations
-was very aware of them and he uses them regularly; stations are self-evident, are used fairly
often. He thinks they're effective.

Campus-wide Energy Retro-fit Project

-Yes to further promotion, absolutely. Should show the long term financial benefits of the
retrofits. Show the initial cost and the projected long-term savings; this helps to bring
awareness of future direction of TRU. Display posters in every building or every room
illustrating the retro-fits that were taken place and how much energy is saved.

Independent Centre LEED Gold
-not aware, yes to promotion

Solar Hot Water Panels on OM, CAC, and CATC
-not aware. Have fun activities to promote, get people involved in the project somehow; let
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people know what they do for TRU.
“They just make sense in a town like Kamloops”.

Guerin Creek Clean Up
-similar comments to 7.

Students for Sustainability Month
-Again, have fun, engaging events. Get students involved.

10. YMCA Equilibrium Home

Awareness; promote the fact that TRU is part of it.

It's a bit of a chicken/egg scenario (and he reiterated this idea a few times): by letting
people know about the environmental sustainable aspects of the initiative, people may want
to get involved in it or other environmental initiatives; one causes the other.

11. $1 Billion Green Challenge
-not aware. Promote more and show how students can get involved.

12.

Silver Rating under STARS

-use media campaign that involves staff and students, challenging them and showing what we
need to do to get Gold and how they can help achieve that. What can students do? “We've got
Silver, now let’s get Gold”; make it a challenge to make it fun and get people involved.

13. Water Bottle Handout at Orientation (2009)
-not aware

14.

Carpool Program Implemented

carpool program is self-evident, and he thinks it's a great program. He thinks that anyone
who drives to TRU would know about it.

Not sure if it is very effective, many spots are empty.

Parking price increase won't affect the number of people driving to campus. The parking fee
increase is punishing students who, in reality, often don’t have another alternative to
driving — they live too far away to bus (Juniper or Rivershore, for example), or they don't
know anyone to carpool with.

TRU should be bringing its transit concerns to the city to try and figure out issues in order
to improve campus transit service. Once TRU provides an adequate alternative to driving,
then it can raise the price of parking, but not before.

Ideas: have a separate board to sign up for carpooling with maps of the city. You can say
what neighbourhood you're in along with what your basic school schedule is and when you
want to go to and from campus.
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15.

16

17.

18.

19.

20

21.

- He thinks carpooling can help build community, and also, obviously, support environmental
sustainability.

Logo & (Sandwich Boards, n/a)
-not aware of it. Promote it. Logo is good, use on everything that Dept puts out.

.Computer Server Heat in IT

-n/a

Campus Wide Recycling

- very aware and thinks it's a good system. Thinks that it's important to make it easy to use or
people won't go to too much of an effort to use it. “If it makes sense and it’s easy, why not?”

- Adding composting would be ideal; keep it simple and easy to use.

Returnable Cans/Bottle s—-n/a

Janitorial Products & Photocopiers subject to Green bidding criteria
-not aware. Absolutely worth promoting in general, and in particular to those with allergy
sensitivities.
a. Double sided printing
-very aware, especially this year; thinks most people are aware about it. Some
professors don’t like double sided papers, and so one issue is how to get them on-board.
One idea to do so (and this applies to the broader TRU community) is to publicise
concrete numbers around the effect of using double-sided printing (trees saved, energy
saved, etc.). Should market concrete goals to both students and faculty.

. Smart Bar Surge Protectors

-not aware, yes to promoting it.

- Make stickers that explain why it's energy efficient to promote various initiatives; i.e. Not just
“look what we're doing”, but “look what this does!”

- Use this initiative (along with some others) in TRU research projects in order to show the
benefits, and give students hands-on, real-world projects to work on. “This is what we
discovered was achieved with this initiative”.

Green Teams Program

-Not aware. Promote it more. Is it largely for students? Even a small amount of
action/promotion to get teams up and running has a ripple effect; it gets people talking, it opens
up dialogue around campus. (James: At UVic, they have a similar program which is quite
successful. They focus on getting staff who work in the various buildings to be green team
champions within each building, and it is they to help to really get everyone else to participate
in green initiatives within each building.)
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22.

23.

24,

25.

26.

27.

28.

29.

30.

Pulse Energy Dashboard
-Is a useful tool to show milestones in university’s progression from year to year. Can show
concrete measurements, not just empty rhetoric.

Sustainability Courses Inventory &Sustainability Research Inventory

-Not aware of either.

- Good idea. Always good to provide students with resources such as these, especially those
interested in any aspects to do with environmental sustainability. Should be put in a higher
profile location on website.

Environmental Speaker Series

- Not aware.

Good to keep it going in order to raise awareness. You need to create a foundation and then gain
momentum for the Series and similar things like this. It takes time. Omega is a good audience
because the people picking up the Omega are likely already involved and interested in what's
going on, ie, ‘preach to the choir’.

Environmental Achievement Awards
Not aware. Sounds good but needs more and better recognition.

World Water Day

Not aware.

To promote it ( as well as many similar events) have fun with it; “make it a bit of a party (have a
few drinks)”, and then those attending might get involved in a more in-depth manner with
other ‘green’ events/initiatives.

Earth Day

-Mostly aware of it. Heard of the Do it in the Dark Party. Thinks events like these are great, nice,
laid back, and fun events with a good message. Have fun times while you can promote the
issues. Use the Terrace as a venue.

World Rivers day
Not aware.

International Day of Climate Action — 350.0rg
Not aware.

Earth Hour

Not aware TRU did anything for Earth Hour, although he was aware of the event in general.
These types of ‘fun’ events really help to create awareness about the bigger, more important,
issues.
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31.

32.

National Sweater Day

Not aware.

Have events, fun stuff like ugly sweater contests with prizes. These types of things help to create
a community of people that want to get involved and have fun. This type of involvement can
then evolve into people wanting to get involved in more ‘serious’ environmental events.

Other comments

-Let students know what the TRU environmental sustainability plan is, and then once we get to
various goals in that plan, let the community know this and celebrate it. Show what TRU has
accomplished.

-Faculty Involvement: The faculty holds a lot of sway with the students, so use that to
advantage. In class, faculty often make announcements and discuss things that they think are
important. TRUDES should partner with various faculty ‘green champions’ in order to help
spread the word this way (email mailing lists--and use strong images!). Make regular
announcements about the various TRUDES initiatives so that they can get the message out on a
regular basis. Make sure those faculty partners feel that they’re well appreciated. Students
listen when they mention things. Helpful when staff sends emails directly to students.
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TRU Sustainability Focus Group Apr 4 2012 TRU ECO.pdf
TRU Department of Environment and Sustainability
Focus Group — April 4, 2012, TRU-ECO Club (voice recording: STE 011)

Participants: (all names have been changed to protect the identity of the participants)
1. Neil

2. Angie

3. Sheila

4. Jaz

5. Natalie

6. Addy

7. Patty

*James’ questions are in italics.

Facilitator: James Gordon
Assistant: Kaitlin Boyd

1. TRU Environmental Advisory Committee (EAC)

All aware but to various extents (Neil and Angie are on EAC, but others don’t really know
much about it)

Natalie: Thinks the EAC should be promoted because they are involved in high-level decision
making on campus. Show people how things are run.

Neil: Promote it to the students who are already involved, for example to SIFE and TRU ECO,
as opposed as to the general student population

Addy: Use Clubs Week and Clubs Day and get a booth to promote.

Angie: | disagree. EAC primarily is a research and recommendation committee. Promote the
committee to ensure there are enough student reps but don’t necessarily promote everything they
do. They are not mandated to produce ‘action’ items. Just promote it enough to ensure the
committee is robust. Focus instead on promoting the events/initiatives that the EAC recommends
doing.

Is it Effective?

Neil: It’s somewhat effective. There seems to be a lot of time spent managing the mechanics of
the committee itself. It could be more effective as far as getting down to business.

Angie: | agree. It would be better if the EAC met once every 6 months and the sub-committees
met more regularly amongst themselves, on an informal basis, to report on what they’ve been up
to. | think this would encourage more action. In a perfect world it would be great if the EAC had
a robust pot of rotating money that people could apply for in order to pursue environmental
sustainability projects. That’s my idea of the ultimate goal of the EAC.

Angie (from the last section of the meeting “Other’): On the EAC I think it would be really
useful to have an initiatives list (separate from Minutes) like a ‘sustainability wish-list” for the
campus that could be referenced each time the committee needs to decide on something. A lot of
great ideas emerge for the EAC meetings and | just think that a lot of them get tossed out there
and kind of forgotten. New proposals could be weighed against the wish-list. I think there is a
lack of continuity within the EAC for what the over-arching environmental sustainability goals
are. So | think having this type of list would help keep the EAC on track and better able to focus
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on action items. The list—a sort of ‘living document’--could be brought up on a projector at each
meeting, just to remind everyone about where the EAC is “at’, and where it’s going.

(talking with Kaitlin) Also, re the Aramark proposal, they should not be able to have exclusive
food advertising rights. Re the new contract that’s going to be put forward in 2013, get a check-
list of ideas ready now in preparation for it; like organic fair-trade coffee, some content re local
foods (as opposed to none). (Kaitlin: What about if you, in your role on the Human Sub-
committee of the EAC, put these to the other committee members and then those final points are
brought forward to the EAC as a whole, who would then be the body that formally lobbies for
the changes to the contract?). Yeah, that’s a good idea. And it would also be good to contact
TRU ECO, SOBE and SiFE to get all of them on the ‘same page’ re this list.

It was great to be able to go through such a comprehensive list of initiatives and reflect on all of
them; it was awesome.

2. TRU Campus Sustainability Action Plan

The discussion focussed on the fact that the new one is being developed by the EAC as we
speak, so there was agreement on two things: wait until the new one is finished and then
really promote it, and find out from the EAC if there is any way to offer input into the
plan.

Natalie: Have an open forum (or forums) on the CSAP with anyone who want to get involved,
like the city had for their sustainability plan. Gets everyone involved in developing the CSAP
through the forums, and this then also helps to promote it once it’s done.

Angie: Good idea.

Neil: New one will be worth promoting. Old plan was not well promoted. | had a meeting with
several profs who were not aware of it but who, once they read up on it, were like: “Hey, this is
really good. How come | didn’t know about it?”

3. Minor in Environmental Economics

Most were aware.

Neil: 1t’s as well promoted as any Minor.

Angie: Any time there’s a focus on environmental sustainability, it’s effective.

4. Water Bottle Refill Stations

All are aware of stations.

Addy: A lot of students are not aware that there are stations or where they are.

Angie: Best way to increase effectiveness and usage is to stop selling bottled water. It makes
promoting them so much easier.

Neil: Students like the HoL stations which show how many bottles of water have been saved. It
draws in average students in (those who are not as ‘green’ as some) and gets them thinking about
the issue of water. It shows the actual data.

Jaz: The science station needs more signage (as do some others). It is in the corner and many
people don’t know it is there.

5. Campus Wide Energy Retrofit
All — Needs way more promotion
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Angie: Yes, this one could definitely use better promotion because we spent so much on it.
Neil: I agree. When | heard the numbers about how much was being saved | was astounded.
Use numbers in the promotion. For example how many watts of electricity saved, how many
trees saved, how much waste diverted, etc.. Students are receptive to numbers; numbers grab
people’s attention. (Specifically show the ‘before-after’ scenario re dollars saved). It makes you
think: “Wow, what else could we do?”

Angie: It makes people realize that sustainability is not expensive.

Sheila: It makes people feel good to see the outcomes of the work, especially these positive
simple outcomes, since often you get dumped with negativity around issues to do with the
environment. If all you ever hear are those stories of how bad things are, then you often feel “Oh,
why even bother trying”.

Angie: At Yale they have a neat system: red and green lights in buildings. Red means close
doors and windows and green means open doors and windows. It’s permanent, highly visual,
sticks in people’s minds, and gets people directly involved to take action that not very difficult.
With this in mind, it would be great if TRU could emulate the idea of having something that’s
permanent, big and visual, and that people can take action on. | don’t have a specific idea right
now.

6. Independent Centre LEED Gold standard

Most were not aware it is.

Should it be promoted?

Sheila: Most students probably wouldn’t know what LEED is; they don’t need to know what it
means, but just promote the fact that it is Gold (same with House of Learning). Not important to
promote the little details about certification.

Angie: It’s now government law that all buildings have to be built to LEED Gold, so TRU had
to.

7. Solar Hot Water Panels

Most were aware

Most felt they are not well promoted

Patty: Have signs saying ‘Look up. What do you see? We have solar panels” near the solar
panels. Solar panels are not promoted enough.

Neil: The impression | got from Tom is that they don’t actually save that much energy.
Angie: Yes, me too.

Angie: Promote in the bathrooms (since it is heating the hot water to wash hands). Put up signs
in bathrooms.

Neil: God idea. If you’re going to spent 10s of thousands of dollars on the project for the
installation, then you might as well spend a few hundred dollars for good signage to promote
them.

Natalie: Regarding the energy savings, | think one of the issues is that the panels are most
effective during the summer months, but which is the time with the least amount of students.

8. Guerin Creek Clean Up (not discussed since most were not present).

9. Students for Sustainability Month
All aware
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Natalie: March is always a really busy time for students, along with April.
Angie: To increase effectiveness and awareness, it’s good to use the International Days model —
the most well-known event on campus. They have a full-time, full-year coordinator.

10. YMCA Dream Home Lottery

Jaz: Good to see what students can do with their program, with real-world practical applications.
It’s good that students can see other students use their learning in this way.

Angie: It’s also good that the community sees TRU involved in the community. People get pretty
excited with the event, with the lottery of the home.

11. Billion Dollar Challenge

Angie: Yes, promote the fact that we are part of the challenge, but at this point there’s really
nothing anyone can actually do about it. The time to really ramp the promotions is once the fund
is up and running and people can actually apply for money.

12. TRU Silver STARS Rating

Many not aware.

Natalie: Same approach as LEED. People don’t need to know what it means exactly. First step
is educating the community since there’s no point in saying we achieved the silver rating if
people have no idea what STARS is all about.

13. Carpool Program

Natalie: Carpool program is self-promoted by the fact that whenever you look for a spot, you
always see the empty carpool spots. The spots are never full. Over-selling the passes by a little
bit may be one way to have the spots used more often.

15. TRU Logo

Aware of logo, use it more often in everything that the Dept does.

Natalie: What is it; the design?

Angie: | wonder if you need to seek the opinion of a marketing expert to see about the
effectiveness of it as far as brand recognition.

16. Main Computer Server Heat in BCCoL
-Not discussed

17. Recycling

Angie: If containers were consistent, it would be better. All containers are different, which
makes things confusing. | realize it would probably cost $100,000 to make all bins uniform, so
that is obviously a big deal.

Natalie: In Europe, a lot of garbage cans have mesh bags attached to the outside to collect
returnables and recyclables. This seems like an inexpensive alternative.

Addy: I like the Student Union recycling containers; easy to use and simple. The whole program
needs more consistency. There are no recycling bins upstairs in the CAC where the Terrace is.
There is only one type of battery recycling bin so it is easy to recognize (everyone liked the new
battery recycling program).
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18. Janitorial Products and Photocopiers green bidding

Somewhat aware.

Angie: Have stickers in bathrooms describing the eco friendliness of the products.

Jaz: Would rather have the students not know it was green, in case that makes them feel like
they can use more products. This would not promote conservation. Continue to promote
conservation when it comes to consume any kind of paper product.

Angie: The photocopiers affect mostly faculty and staff.

19. Double Sided printing

Angie: Awesome; love it; should have been done a long time ago.

Natalie: Some science labs still aren’t default. You have to be careful depending on what lab you
use. Some times you end up actually wasting paper. The defaulting is not consistent.

Jaz: A lot of faculty still prefer one-sided printing, so students won’t risk printing double-sided
for fear of losing marks.

Addy: Should encourage faculty to print their tests double sided; would save a lot of paper. A
lot of profs are into environmental issues, so if you got them on board to help promote double-
sided it would really help.

20. Smart Bar Surge Protectors. Not discussed.

21. Green Teams Program

Angie: Based on some meeting minutes | saw from the SOBE green team, it appears they’re
working on some really good things. The program doesn’t have a lot of visibility. Use visible
things like the Pulse Energy Dashboard to help raise awareness of green teams. In the same
breath, there’s value in being a grass-roots movement as well, without a lot of marketing behind
them. Bottom line is I’d like to see more of them. They take time to organize, which is always a
big issue

22. Pulse Energy Dashboard

Few were aware of it.

Jaz: Need a link on the main TRU website. Show on the closed circuit TV’s.

Natalie: Don’t think anyone knows about it. Have the info showed on screens or computers for
each building on a rotation.

Angie: Put on computer desktops either in a big image or a smaller gadget, or TRU monitors
around campus. Have it live on these screens.

23. TRU Sustainability Inventories

Somewhat aware.

Natalie: Definitely advertised more.

Angie: Student award in conjunction with TRUDES re sustainability research through the
undergraduate conference. Doesn’t have to be monetary, could even just be simple recognition;
and do it for both undergrads and faculty.
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Natalie: Should mark the eco courses the same way that they have a ‘health check’ beside
healthy menu items (you could use the icon of a leaf as the check). That way when people are
registering they know if there’s sustainability content to a course.

24. Environmental Speaker Series
Has adequate promotion; as well as other lecture series. Fairly good turnout.
Angie: It’s really hard to get people out to talks.

25. Environmental Achievement Award

Angie: Make it a conditional award that people can apply for specifically. It’s worth promoting.
The award helps to promote the Dept in general, so the more you promote the award the more
you promote TRUDES. Keep it as a conditional award because you then learn about the subject
of the award a lot more than if it isn’t. Students are willing to put some thought into a short
answer paper in order to win $1000.

Natalie: You tend to hear a lot about these types of awards after the fact.

26. World Water Day

Angie: People know it more as Bottled Water Free Day. Don’t sell water bottles that day.
Natalie: Like what TRU ECO has done — Put duct tape over vending machine buttons for water
on that day.

Angie: | find it frustrating that TRU wants to call itself the “university of choice for
environmental sustainability” yet it still gets hung up on not banning the sale of bottled water. |
think that TRU could totally ban bottled water. | think that all of the bureaucracy to get things
done is ridiculous.

Jaz: Use Facebook to promote events; I think it’s the best for me. Even if you don’t go, you’re at
least aware. | don’t really use Twitter or blogs.

Angie: | think the best way to promote ideas is to put notices where people can’t not see them.
For example, if you want to promote the solar panels, put stickers on the taps; or stickers at the
toilet paper dispensers. Video contests are a good idea too. The undergrad conference had a
video contest asking students to promote their own research. Those with the most likes on
Facebook, won, for example, an Ipad. Prizes need to be close to $500-$1000 in order to get
people to put in the effort. Use online contests to engage people; it’s a great way to use social
media to reach lots of people.

27. Sweater Day

Jaz: | think having the pictures of people wearing sweaters was really effective. Some people
were saying they were cold. | said, “Well maybe you should put on a sweater.

Natalie: Advertise it like they advertised the Red Dress exhibit, with old, ugly sweaters hung up
all around campus.

Bonnnie: It was during Int’l Days so was a difficult time to promote and get the info across.
Prizes are always effective (advertise this on Facebook). Be sure to share the results with
everyone: how much energy was saved that day (all members of the TRU community, not just
staff, as was done this year by Jim).

Angie: Should have Sweater Day once a month; make it more often. Make it part of the TRU
culture.
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28. World Rivers Day

Angie: | like the idea of the ‘old-school go-outside-and-pick-up-garbage’. | so like the feeling of
doing that with TRU ECO, which we do quite often. Rivers Day; very satisfying to do clean ups
and see all the garbage at the end.

Jaz: Having competitions with prizes on that day might make it more interesting. Like have the
competition either before or after the clean-up so that people have fun and get into the spirit, and
then do the actual clean-up. And food’s always good to have on site.

29: International Day of Climate Action (350.0rg)

Jaz: Photo-ops are good to do. Or even have a short video, like Kony 2012, that works towards a
specific goal. Youth have a lot of power when they get together. And then if you have a specific
goal with a specific date that you’re shooting for—with a celebration at the end--that’s even
better. Pledges are good too.

30. Earth Day Canada

Natalie: Terrible time of year for university students (Apr 22). Your idea about using a video
contest might be a really good idea to promote it. Get people to do videos about it “What you’re
doing for earth Day”, and that way people can do it well in advance of the date; way before
exams.

Angie: Yeah, like have the due date for the submissions in mid March.

31. Earth Hour

Natalie: It could be better promoted. TRU ECO doesn’t do anything.

Kaitlin: (explained that she had a mini event at the McGill Res (art making contest with candles),
but that management of the New Res wasn’t receptive to the idea and so she didn’t do the same
thing there. Instead she handed out brochures and then went back to McGill, so no lights were
turned off. The one facilities” worker who works the night shift did do what he could and walked
all over campus turning off the lights of the buildings that he could—approx 2 hrs. The
impression she got from him is that he didn’t really want to do it since there really wasn’t anyone
on campus; no one noticed, no one was taking pictures, and so he’s going to all this effort on a
Saturday night, and for what?

Natalie and Angie (and James): Maybe next year, a coordinated video shoot could be
organized whereby, the whole TRU campus is shot from afar with a “before’ shot of everything
as it’s normally lit at that time of night, then (with synchronised watches) get x amount of people
all around TRU turning all of the switches off at exactly 9 pm—and leave them off for 1 hour!—
for the “after’ shot’.

32: Other

Want composting on campus (“It’s 2012!”).

Angie: Work with CUEF (Comprehensive University Endowment Fund) to offer carbon offsets
for any eligible students (or staff too) to use toward environmental sustainability conference
travel. Have more awards for environmental sustainability through Financial Aid and Awards.
Promote to those who are already engaged.

Also, I’d like to see more awards for environmental sustainability from corporations. There are
lots of scholarships worth millions and non of them go towards environmental sustainability. The
TRU Office of Financial Aid and Awards is sometimes asked by the corps about which student
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demographic they should funnel their funds towards in the form of a scholarship, and it would be
nice if some of it went towards those pursuing environmental sustainability.

Addy: Through the TRU Co-op Office, compile a list of job opportunities or co-op positions that
are sustainability minded; or, as part of their current list of which type of student the listed jobs
are best suited for, include environmental sustainability as one of the criteria (i.e. have an
environmental label or search option for jobs for students).

Create a bike share (maybe electric) or electric car or scooter share-program on campus for
students and staff.
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TRU Sustainability Focus Group Apr 5 2012 at 10.pdf
TRU Department of Environment and Sustainability
Focus Group — April 5, 2012, 10-11:30am (voice recording: STE 016)

Participants: (all names have been changed to protect the identities of the participants)
2. Pat (Open Learning staff member)

3. Sue

4.

6. Alison

*James’ questions are in italics.

Facilitator: James Gordon
Assistant: Kaitlin Boyd

1. TRU Environmental Advisory Committee

Pat : Aware but does not know exactly what they do. “There are lots of people interested in
environmental sustainability”.

Should it be promoted?

Pat : Totally. Should have a higher profile on website, probably is currently hard to find on site.
Alison : Put it on My TRU homepage.

Sue : Put a list of committees, with student reps, on the TRUSU website. Students don’t hear
about these opportunities enough and having it all in one place would make it much easier.

2. TRU Campus Sustainability Action Plan

Sue : Once the new plan is developed, then yes promote it, but do not promote an old version.
Pat : Promote at welcome-back BBQ — have a table there (promote the plan and TRUDES t00).
Be there through the EAC or something more specific, or do in coordination with TRU ECO.

3. Minor in Environmental Economics

Pat : Is it possible to get more online courses available for people? There are only two
environmental courses available online currently; it would be great to get more.

Should it be promoted?

Sue : It’s fairly new. It’s valuable for students to know the info. | would have taken it if | knew it
was available.

Alison : Isitincluded in the 2012 guidebook? How is it currently being promoted?

Sue : Has not seen any information online regarding the minor.

4. Water Bottle Refill Stations

All are aware, but better signage is needed.

Are they effective? Yes.

Sue : Glad we have them but I think they’re under-utilized.

Why underutilized? A lot of people don’t know where they are. Old Main station has some
signage, but others don’t have signage. Signs on the top are helpful. Instead of handing out
water bottles, have a competition: find all of the refill stations on campus, take pictures to prove
this, and then, as a prize, get a water bottle. Encourage active particiPat ion from the students and
then they would know where to use all those bottles that are being handed out. HOL has one.
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Pat : Where are they?
Alison : Have a lot of classes in OM, so uses the fountains and refill stations a lot.

5. Campus Wide Energy Retrofit

Sue : | know it’s happening but doen’t really know what it is.

Should it be promoted?

Pat : Good for overall awareness about TRU environmental sustainability in general. Read
article in Omega about it a while ago. Perhaps some more marketing through student newspaper
would be helpful.

6. Independent Centre LEED Gold

Should it be promoted?

Sue : Not necessarily productive for everyone to know the little things that are happening.
Things that are being done that people aren’t involved in could be included in handouts and info
sheets saying how TRU, for example, is saving 5000 dollars a day on initiative ABC. Have a
more interesting way of getting this information out, like through events like Students for
Sustainability Month (since it is a university, have a quiz-based format to help get out info).

Pat : Put information on campus TV monitors and include stats.

7. Solar Hot Water Panels
Pat : Worth promoting and expanding (to other campus buildings).

8. Guerin Creek Clean Up
Not discussed. n/a

9. Students for Sustainability Month

Sue : Could have been promoted a little better (esp. speakers). | know that it happened but |
don’t remember it being a big focus. The events were effective. But most of them would have
happened anyways, like Do it in the Dark and Bottled Water Free Day. Use internet to promote
it better. There are lots of venues to put out information.

Alison : Go through moodle, mytru, and facebook.

Sue : facebook is most effective because not every student uses moodle or mytru.

10. YMCA Dream Home

Sue : Didn’t know that TRU got involved in this project on a yearly basis. Add it to list of
general information items.

(One idea that everyone thought had merit is to install some sort of big notice board (“The Big
Green Board”) where all things ‘green’ could be posted on a regular basis. lIdeas for where to
locate it include Old Main, HOL and TRUSU.

11. Billion Dollar Challenge

Sue : Another one for board.

Alison : For board stuff, promote everything for month and then have a survey for a prize to see
if the information is sticking in people’s minds. People will pay attention a little bit more with a
prize (since people read stuff on campus all the time).
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Sue : Was thinking about putting information in TRUSU or HoL or OM.

12. TRU Silver STARS Rating
Worth promoting?
Sue : Maybe a little bit.

13. Water Bottle Handout to 1% year students
-Not discussed

14. Carpool Program

Sue : Program not effective. Buses are always either late or early. It is frustrating.

Amount of carpool passes given out is insufficient. Give discounts to students who are
carpooling but don’t get to park in spaces. Half price should be awarded for carpooling even if
you haven’t made the list for carpooling.

She believes that you have to register for spots by August or you’re out of luck for the year.
Pat : Increases in parking fees should be connected to salary, i.e. like a progressive tax. Or
perhaps as a supplement to carpooling, there could be a shuttle service that TRU invests extra
money in (maybe from the increase in parking fees) to create something that is actually helping
the environment and students (maybe start on the North Shore with only a few stops along the
way). It would be an incredible investment.

Alison : Pretty hard to catch bus. Even TRU Express has seen people get left because buses are
so full.

15. TRU Logo
Not aware of logo.
Sue : Should know what the logo means when you see it. Attach it to everything to promote it.

*|t should be noted that no one knew about the TRUDES homepage:
http://www.tru.ca/sustain.html

16. Main Computer Server Heat in BCCoL
-Not discussed

17. Recycling, in general

Alison : Bins are useful; I use them. I notice a lot of people in class use them. System could be
improved upon and better promoted.

Sue : Would be nice to have glass and metal recyclables.

Pat : Impressed with battery recycling and would like to see it expanded upon and better
promoted.

The focus group participants collected returnable bottles in order to not just put them in
recycling. They bring their own mug, and can’t believe more people don’t do the same; they
think many don’t so that they can ‘roll-up-the-rim to win’.

18. Janitorial Products and Photocopiers green bidding
Sue : Not aware; should be better promoted. In general, happy to hear about stuff like this.
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19. Double Sided printing

Alison : Aware. Good. It’s set-up well.

Sue : Some professors are picky but are coming around to buying-in, but still, some don’t like it.
Since university in general is doing it, teachers are a lot less anal about duplexing.

20. Smart Bar Surge Protectors
Pat : As a staff member | wasn’t’ aware. Do not have them in Open Learning, which has a lot of
computers.

21. Green Teams

Sue : Heard a little bit about it, but haven’t seen much of anything about it. Seen nothing
building-specific or any Green Team action. Should be promoted elsewhere because it is a year-
round initiative. Show a ‘How you can get involved’ info sheet somewhere, and this could be
tied-in with the TRUDES Environmental Sustainability Initiatives Inventory, so that students
know what TRU is engaged in.

Pat : Promote it more; it’s worth it, perhaps on the website. Make it part of Student
Sustainability Month or something connected with the Sustainability Action Plan.

22. Pulse Energy Dashboard

Sue : More people should be more aware. Would like to see something more public so people
can actually see what is happening and what TRU is doing. Can easily transfer the dashboard to
the TRU campus monitors network. Have a list of how students can get involved in
environmental sustainability initiatives on the TRUDES website. Also, include more of the
TRUDES initiatives on its homepage.

Pat : Not aware of it. It is quite intuitive.

No one is aware there is a website.

23. TRU Sustainability Inventory

Sue : Include student research in that inventory.

Pat : Does this include OL courses? OL has two offerings.
Inventory should be updated annually.

24. Environmental Speaker Series
Sue : Is it under the President’s Lecture Series.?

: Sometimes there are joint efforts and partnerships between offices/depts. Get specific
classes to attend lectures that are relevant to speakers/subject matter. Get profs to promote to
their students.

(Everyone thinks it is definitely worth promoting. Promote Series on the TRU main page. )

25. Environmental Achievement Awards
All not aware (not even , the Pres. of TRU ECO). Worth promoting.

: Need more targeted marketing for promotion. Most students don’t know it exists and that
$1000 goes towards a student. There are lots of people who would be interested in applying.
Sue : There are lots of awards available that lots of students don’t know about. It would be good
to have a resource that lists a little blurb about each one and who won what.
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Alison : Have never heard of it; haven’t seen it on the scholarships page. Doesn’t believe it’s
part of the official MyTRU Scholarships and Bursaries page.

26. World Water Day
Not aware.
Pat : Definitely should be promoted, in part because the UN has passed a resolution to make
water a human right (and Canada and the US have not signed on to that declaration).

: People are responsive to things that are put forward by larger, internationally recognized
organizations like the UN, and which apply to social justice isSue s which go beyond the
environment.

27. Earth Day
In light of the date (Apr 22), which is at the end of the university calendar, promote it more in
conjunction with what local Kamloops orgs are doing.

28. World Rivers Day
: What did we do?
This past September did not do anything.

29: 350.0rg
Pat : | have access to a license on campus to show films (mostly docs) in classrooms. You can
show environmental documentaries and they’re already paid for. Criterion.ca

30: Earth Hour

Both TRU residences particiPat ed but ‘New Res’ really didn’t do much because it ‘s more of a
hotel than a U res. McGill got involved with about 30-40 students who turned off all lights and
did an art project in the common area. Pizza and pop was given out to participants.

31. National Sweater Day. n/a

Other

Pat : Went to REEL Change Sustainability Film Festival and thought it was amazing. Great
discussion after each film. Would like to see it come back next year, and would like to see TRU
support it. Generally, good turnout, although it varied depending on the film. There was a solid
representation of BC film-makers.

Maybe there could be a composting pilot program in conjunction with TRUSU, TRU ECO (
has interest) and Don Lawrence from the Fine Arts dept.

Make the TRUDES Initiatives Inventory open for TRU “public consumption’.
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TRU Sustainability Focus Group Apr 5 2012 at 1130.pdf
TRU Department of Environment and Sustainability
Focus Group — April 5, 2012, 11:30-1pm (voice recording: STE 014)

Participants: (all names have been changed to protect the identities of the participants)
1. Heather

2. Danny

3. Earl

5. Pamela

5.

*James’ questions are in italics.

Facilitator: James Gordon
Assistant: Kaitlin Boyd

1. TRU Environmental Advisory Committee (EAC)
Danny : Heard of it and don’t know anything about it.

: Same. You assume that something like it exists but you’re no knowledge of specifics or

how it functions.

All participants think it should be better promoted.

Heather : Is there a student rep? Word-of-mouth would be an important way to promote it. Link
course content with the fact there’s the EAC

Earl : Two student reps.

How to promote it?

: Was there a booth at orientation? (No) It is good to introduce things to people in first
year, then at least they are aware and can decide to get involved when they are not so busy. Start
early (in a student’s TRU stay) in informing students.

Earl : Get buy-in in the beginning because in 3" and 4™ year you are not likely to take on any
additional commitments.

Danny : Emails are somewhat effective. If it interests me then | would read it.

Heather : Maybe link it with courses on sustainability. With tourism there are a lot of courses on
sustainability but no one brings up the committee in class.

Pamela : If a prof mentions it people are more likely to pay attention. Students look more
seriously at things after the profs mention it.

. Is there a quicklink on the homepage? (No) Are minutes publicly available (Yes but hard
to find). There is a quicklink drop-down menu on tru.ca. | use it to find a lot of things. Many
items are lost in the website because it is poorly organized.

Danny : From a computer science perspective the website is poorly organized. Most things don’t
pop out on that site.

: One complaint about ‘wastefulness’ of space on TRU homepage — When you log on to a
computer at school the background cycles through pictures of the campus. Instead we could have
information instead of pictures of a campus that everyone already sees. Would rather know what
IS going on, not pictures. Use the computers as a message board. SIFE has posted on the desktops
before.

Danny : Re this idea, at least update it every semester/maybe even every month.
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2. TRU Campus Sustainability Action Plan

- Was aware of plan
Should it be promoted?
Heather : It’s good to be aware of it.

: Put up some bulletins about the plan showing what the goals were and what the results
are. Make lots about the victories. People want to be part of something successful; they’ll show a
keener interest if it’s successful. Similar to the TRUSU lecture series, do an environmentally
focused lecture series presented by the EAC and use the committee’s networks to of advertise it.
This series is an example of an event that TRUDES could partner with to create synergy, which
then helps to get more advertising.
Pamela : Have an information session for students to come and listen to what has been going on,
like progress reports.
Danny : Use the TV’s around campus. It’s pretty effective. The ad has to be catchy and pop out.

3. Minor in Environmental Economics
Most are aware.
Should it be promoted?
Danny : | didn’t know about it but it’s probably because of my program — computer science
Heather : Business and tourism promote it well.
- Arts has just heard about it.

4. Water Bottle Refill Stations
All like them. Mostly well used.

: There needs to be a lot more of them. Where is one in the CAC or Independent Centre?
TRUSU recently pledged for a bottled water free campus but they don’t provide any place to refill
people’s bottles.

Heather : The stations are kind of hidden.
Danny : The big signs standing on the floor are effective.

: HoL stations are very effective because they have a digital counter for how many bottles
of water have been saved by using the station.

Danny : Ended up buying a smaller bottle because he wanted to fill up at the water fountains
because the refill stations were too far away.

: Most of the stations need to be promoted more. How much actual control does the
university have over what is contained in vending machines?

Danny : Buying bottles is wasteful.
Earl : They have control I believe, as far as how much of each product they buy. They have to
buy from Coke but they don’t have to buy bottled water.

: Would be a good idea if students came to events like this and would then receive a water
bottle as a gift. If there was no bottled water on campus people wouldn’t have the opportunity to
buy one and would have to use alternatives. If TRU was serious about being a bottle-water free
campus then they just wouldn’t sell any bottled water.

Heather : TRUSU gave out water bottles last week.

Earl : They should set up a map with all water refill stations labelled when giving out water
bottles. And whenever possible tie-together the three issues of water bottle refill stations, use of
refillable water bottles, and consumption of plastic water bottles.
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5. Campus Wide Energy Retrofit
Most not aware of retrofit program, but that it should be promoted.
Should it be promoted?
Danny : It depends if students can actually do something about it, affect it directly.

- it should be a “point of success’ rather than an entire advertising campaign to promote it.
If it’s already done, there is no point in full-out advertising. Say to people this is what we have
done and this is what we are doing. If there are things that students can do to get involved (re
next steps)
then let them know them.
Heather : Unless there is something that students can actually do for the program, it is not worth
promoting heavily.

6. Independent Centre LEED Gold

Should it be promoted?

Heather : Yes.

Earl : What could be done? Have full window stickers on the building saying that it is LEED
Gold standard and what that means. It’s a cheap solution that can bring a lot of awareness.

7. Solar Hot Water Panels

Most not aware.

Should it be promoted?

Danny : Maybe as a mention; another thing to put on the “success page’ (that this is the
difference that they make).

Pamela : Saw them on the building but didn’t know what they were for; that they were for hot
water.

8. Guerin Creek Clean Up
Not discussed

9. Students for Sustainability Month

Pretty well promoted. Profs helped to promote it.

Danny : Should change it to another month because it is a busy month (around Reading Week,
and there are exams around that time too); maybe earlier in the semester when people aren’t as
busy.

10. YMCA Dream Home
Heather : Within TRU it needs to be promoted better. It is well promoted outside of campus.
Everyone in town knows about it, but is not promoted internally. Trades seem to be ‘outside’ of
campus. You never hear about them, but you know that they do very well (they do good work).
: A lot of that has to do with the fact that they are not included in our schedule. There is
no Welcome Back BBQ for Trades. They’re not connected to the roader TRU community at all. |
was in Joinery initially and the only place on campus | went was Heroes.
Danny : There is an assumption that Trades doesn’t care about the campus, but I think they do
care.
: Trades would be the most important people to educate regarding environmental
awareness; they are the ones building things.
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Pamela : Their programs are a lot shorter so sometimes people don’t make the effort to get
involved in the TRU community.

Heather : Need to bridge the rest of the campus community with Trades. The Dream Home
project is one chance to do so and would help out a lot with this.

11. Billion Dollar Challenge
No one was aware of it.
Should it be promoted?

Yes

- Yes, especially since in Canada we are one of only two universities on it (with UBC).
This casts us in a prestigious light to be part of an initiative of this magnitude. Celebrate the
success of the launch.

12. TRU Silver STARS Rating
No one was aware of it.

: Honestly it’s not worth advertising that much when you have other things that are more
blatant successes. It’s not gold, just silver. Better to advertise successes and then try to improve it
(to gold) rather than say we are silver (i.e. promoting our ‘2™ place finish’, which is below par.
Earl : Depends on the audience. For TRU most of the efforts would be under policies, programs
that TRU does itself. Would be a good way to leverage support with admin and faculty, rather
than the student body itself to now try to ‘go for gold’. People want to be part of something that is
successful.

13. Carpool Program

Is it effective?

Heather : If you drive a car you know about it.

Danny : | don’t think transit users need to know about it. Usually park off campus and walk.

Always noticed carpool parking but don’t know what it was. Don’t know how the system works.
: Don’t know what the actual change of rate is. How much cheaper is it? Have heard this

IS a strange registration process. Process has made a few people avoid it.

Pamela : Even if you drop someone off, you have to get out at the same time. Otherwise, you get

ticketed. You always have to have someone with you.

Danny : One friend ran out by himself at lunch and got a ticket because of his carpool pass.

Maybe do a pros and cons list as a way to help promote the program.

15. TRU Logo
Not aware of logo.
Should it be promoted?
: to promote it put it on everything. Do up big posters just to promote the logo (with link).
Danny : Don’t like the logo that much.
Earl : Have stickers, pins or pens with the logo available.
Maybe a bumper sticker.

16. Main Computer Server Heat in BCCoL
-Not discussed

17. Recycling
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Heather : People use the bins more when they look nice, like the ones in TRUSU. In Old Main
the bins look scattered and old.
Earl : Does TRU use the City of Kamloops recycling program?
Yes
Earl : Why have all the different bins then, if it’s a mixed system? Why not only two bins for
recycling and cans/bottles. That would be more effective. People end up throwing things in the
garbage since the system is so disjointed, inconsistent and, at times, confusing.

: Saw janitors throwing out recycling and garbage into the same bin, so after that |
thought, well, I’m not going to go to too much effort to recycle.

18. Janitorial Products and Photocopiers green bidding
Not aware.
Earl : Sounds like an excellent initiative but not worth promoting.
: Doesn’t warrant advertising
Pamela : Put on the ‘success list” or bulletin point.
: Don’t take the time to advertise it.
Earl : Maybe incidental advertising like “did you know” stickers in bathrooms, and include the
logo.
. Little info blurbs with the logo would be worth it.

19. Double Sided printing

: Not sure of this one. A lot of the time it wastes just as much paper as it saves. | wasted 8
ages because it’s double sided but I needed to print single sided.

Earl : Get faculty on board to accept double sided printing. Some will accept but don’t say they
accept it outright.

: Around campus, some printers are default and some aren’t. It’s a guessing game.
Pamela : It is good for printing Powerpoint slides. Maybe provide a heads-up to people that it is
double sided (have proper signage at all computer terminals explaining in detail how the system
works).

Danny : | like when faculty ask for electronic formats. Some won’t accept it and | think they all
should at least give the option of electronic submission.

20. Smart Bar Surge Protectors
Not discussed.

21. Green Teams

Not aware

Heather : Have a competition between faculties and promote it that way. Have people running
against each other for the best idea. You can put that on your final degree, ,along with some sort
of recognition.

Pamela : You really need profs to be on board for that. Having prizes or recognition helps to get
people on-board. Say who helped out, then other people will become interested.

Heather : A label or recognition is sometimes more important than a tangible prize.

Danny : Take pictures of the current green teams and put it online.

(Maybe take a cue from the UVic equivalent which is very successful. They really take advantage
of using staff/faculty ‘green champions’ in each building to drive the program forward.
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22. Pulse Energy Dashboard

No one was aware

Earl : Create a competition between buildings using the dashboard. Feature individual buildings
each week in order to showcase them and how they “perform’.

Everyone agreed that it should be placed on the TRU homepage.

Danny : Good tool to have for prospective students to show what the university is doing for
sustainability, which is very popular right now; people take it into account when deciding on
schools.

23. TRU Sustainability Inventory

No one was aware (not even Earl , the head of TRU ECO).

Heather : Should have all of this stuff easily accessible online.

Earl : Have a link on TRU homepage saying “Interested in Sustainability? Check out these
courses”

Pamela : Problem is a lot of those courses are not offered every year. Not easily accessible
because the offerings are limited. Even if you want to take them, you can’t. Advertise them more
to get more people in the classes. Then it becomes a bit of a cycle: as you advertise the current
offerings more, more students sign up for them and they fill up; as they fill up, more courses are
offered since there is increased demand for these types of courses; as more courses are offered
they have to be advertised more, and so on.

(Bottom line is that if this happens then more students are taking environmental sustainability
courses, which is a good thing.)

24. Environmental Speaker Series

Heather : (is aware).Maybe promote more in different departments. Found out about it through
Tourism faculty, which does pay a lot of attention to environmental issues.

Pamela : Not as aware.

Danny : Not aware. If faculty are going to promote it they have to be interested in it; I’m not
convinced the Dept. of Computer Science is that concerned about environmental issues based on
the fact that there’s so much waste, in particular with throwing out hardware, which happens a lot
since upgrades happen so frequently.

Pamela : Would be of interest to me.

25. Environmental Achievement Awards

Heather : Don’t know if it’s worth promoting.

Earl : Broader student population doesn’t need to know about it, just those looking for
scholarships and awards.

26. Thoughts, in general, about environmental events such as World Water Day, Earth
Hour, Sweater Day, etc.

Heather : It’s nice to celebrate things and is nice to do something, but it is a personal choice that
people make. It’s nice that the university can recognize it and make students aware of these
events, but it’s a personal choice if they want to get involved.

27. Sweater Day
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Earl : Results of Sweater Day could be promoted more; promote the success of the event. The
results (the numbers) were impressive and would impress people. Astounding facts, like, “Wow!,
that’s amazing. We should keep thermostats down all the time!”” Use numbers like that in
education.

Heather : Participation could be more.

Earl : Having a yearly event and continuous promotion will increase popularity.

Heather : Why not have one every month and see how much is saved over the year? Local
students need to be more conscious; lots of international students take part. (She likes the idea of
making it consistent so that people can prepare for it, like the 1 Friday of every month, or
something like that).

28. World Rivers Day
Earl : Department didn’t actually do anything for Rivers Day did they? (No)

29: 350.0rg
-Not heavily discussed.

30: Other

Heather : Use Twitter. Post facts like how much energy TRU is saving.

Danny : Some lights are still on outside during the day like in IB and the Independent Building.
Old Main automatic sensors are good because no one has to worry about those.

Earl : The environmental movement at TRU needs to get more consistent. Students notice
inconsistencies; be more consistent across campus, like with the wordings of things. | noticed the
focus group list is lacking anything around food issues, which is really important. (I explained
that because Culinary Arts has taken most of the initiatives around food and they are outside of
the TRUDES that their initiatives were not included). There are not many options on campus for
food. Culinary Arts does a good job but they’re only open for a limited time (11-1 weekdays). Not
sure exactly what could be done, but generally it would be good to have more issues around food
brought forward.

Danny : Mug share programs are good. Have that in IB.

Earl : Smart Power Bar initiative — not a single staff or faculty member knows how they work.
More education for staff surrounding Smart Bars is needed. Have any international students come
to these focus groups, because it would be very good to hear their voices? (They were invited but
did not attend)

Pamela : I would like to know more about environmental initiatives through my classes. Take
advantage of profs who are passionate about these issues and use them as champions to promote
initiatives to their students.

Danny : Take things one step at a time. A lot of the initiatives that we discussed for the last hour
are matters of the heart. People need to feel things in their heart, and then they’ll do the right
thing.
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1. How much do you agree with the statement "I am an

environmentalist".

How much do you agree with the statement *| am an environmentalist”.
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2. Are you involved in an environmental club or organization either at
TRU or elsewhere?

Are you involved in an emvironmental club or organizabion erther at TRU or elsewhere?
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3. Please list the environmental clubs or organizations you are involved
with.

Summary of Answers

Here is summary those clubs or organizations mentioned more than once. For those
mentioned only once, they can be found in the original answers.

e TRUECO:5

e SIFE:5

e Environomics: 4
e TRUGS: 2

e BUGS: 2






tru eco club

Green Team, SIFE

tru eco club, SoBE Green Committee, EAC

\heartland local foods

Office of Environment & Sustainability, TRUGS

bootcamps and korea languge exchange

LUSH Cosmetics

Natural Resource Managment

Save Peel River

SIFE, Environomics

nrs club

Isap

afro club (African club)

Bugs

SKSS Global Awareness Society

voluntering organization in Ukraine, cleaning streets, help children with disabilities

350 club in my hometown

TRUGS. Also, | harass the City all the time (Overflowing garbage cans etc)

TRUSU

Neskonlith

Youth Parliment of Pakistan

BC SEA

Fair Trade Kamloops

National Aboriginal Youth Council

SIFE, Environomics

Science Environmental Club ICS Addis Ababa

Greenhouse

SIFE, Environomics

SIFE, Environomics

KAPPA, BUGS

Grasslands Society

Measured Garden






TRU Eco Club

TRUSU Eco, Occupy, Stop Ajax, Rising Tide

ECO

4. How important is it to you that TRU is involved in environmental

sustainability issues within its campus?

How important is it to you that TRU iz involved in environmental sustainability issues within iis campus?
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5. How important is it to you that TRU is involved in environmental
sustainability issues outside of its campus?

How important is it to you that TRU iz involved in environmental sustainahility issues ouiside of ils camp
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6. What is your main form of transportation to get to and from school
during the winter months?

What is your main form of transportabion to get to and from school dunng thefnbspaanter months?
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7. What is your main form of transportation to get to and from school
during the fall and spring months?

What is your main form of transportabon to get to and from school dunng thefnbspfall and spnng months?
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8. Approximately how far do you travel in kms to get to TRU from your

home?

Approximately how far do you travel in kms to get to TRU from your home?
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9. Are you aware that TRU has a Department of Environment and
Sustainability?

Are you aware that TRU has a Depariment of Emvironment and Sustainability?
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10. Following is a list of ten initiatives that the Department of
Environment and Sustainability has been involved with during this
school year. Please indicate your awareness level for each one.

10.1. National Sweater Day, February 2012

Mational Sweater Day. February 2012{Following i= a list of tenfnbsprinitiaiives that the Department of Env
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10.2. Bottled Water Free Day, March 2012

Bottled Water Free Day, March 2012{Following is a list of ten&nbepinitiatives that the Department of Ema
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10.3. Earth Hour, March 2012

Earth Hour. March 20712( Following is a list of ten&nbspinibatives that the Depariment of Emvaronment and
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10.4. $1.2 million dollar campus-wide energy retro-fit program (which
has reduced energy use by 12%06)

$1_2 million dollar campus-wide energy retro-fit program (which has reduced energy use by 12%)(Followang i
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10.5. Installation of $300,000 solar hot water heating system on three
campus buildings (the biggest system in BC)

Inzstallation of $300,000 solar hot water heating system on three campus buildings (the biggest system in B
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10.6. TRU achieves carbon neutral status

TRU achieves carbon neutral stEhs(Following is a list of ten&nbspoinitiatives that the Department of Emn
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10.7. Responsible for the installation of the Pulse Energy Dashboard on
the TRU home page (which enables people to see and understand the
energy use (natural gas and electricity) of fourteen of TRU’s main
buildings)

Responsible for the installation of the Pulse Energy Dashboard on the TRU home page (which enables people
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10.8. Annual TRU Environmental Speaker Series

Annual TRU Environmenial Speaker Senes (Following is a list of ten&nbspanmhatives that the Department o
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10.9. Annual TRU Environmental Achievement Award

Annual TRU Environmental Achievement Award(Following i= a list of ten&nbspinhiatives that the Depariment
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10.10. Responsible for the installation of six water bottle refill stations
around campus.

Responsible for the installation of soc water botile refill stehions around campus (Following is a list of
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11. Please let us know what environmental sustainability
initiative(s) you would like the Department of Environmental
Sustainability to act upon in the future.

Summary of Answers

Several issues garnered more than one similar or related answer and these are listed here.
The number at the beginning of each issue represents how many times it was mentioned
in total, either in exact terms or what was interpreted to be similar enough in spirit to
those exact terms. The second tier of bullets represents the number of times each exact
answer was given.
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Energy Reduction / Renewable Energy: 30
0 More, or expanded upon, use of solar energy: 9
0 Have TRU be energy self-sufficient / have a ‘zero’ footprint / be carbon
neutral: 4

o “Saveenergy”: 3
0 More, or expanded upon, use of geothermal energy: 2
0 Lights off around campus at night: 2
0 Reduce air conditioning: 2
0 Use natural lighting whenever possible: 2
0 Reduce TRU’s carbon footprint: 2
0 Purchase technology that produces the least amount of carbon emissions: 1
0 Use dual-flush toilets: 1
0 More renewable energy projects: 1
0 Use bio-thermal (eco-friendly heat): 1
Recycling: 27
0 More bins: 7
O Better over-all system: 7
o Start, or expand upon, composting program = 5
o Paper cups: 5
o0 Clothing: 1
o Paper:1
0 To promote recycling use a device that has been successfully used in parts

of Europe that emits a sound each time something is thrown into a
recycling bin (it makes recycling ‘fun’!): 1

Ban bottled water or related beverages: 22
0 Ban bottled water: 14
0 Ban or reduce all plastic drink bottles: 8

Transportation: 20
0 Bus service (more hours, improved routes, incentives for more ridership)
= Better all-around service: 4
= More hours: 3
Reduce expansion of parking lots: 2
Reduce vehicle traffic: 2
Higher parking rates to promote car-pooling: 1
Comment on--at least--the recommendations on the parking solutions
issue by the NRS Conflict Resolution class: 1
Address issue of excess vehicle idling, while drivers wait for / look for
parking spots: 1
o Eradicate car-pool spots: 1
0 Bike lanesto TRU: 1
0 Electric bikes: 1

O O0OO0Oo

@]
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0 Car-Free Day (like Vancouver): 1
0 Friendly competition to increase the number of walkers to TRU: 1
o Initiative (with prize draw) to increase bus ridership: 1

e FEvents: 18
o ‘More’ Earth Hour: 4

0 Go local; remove big corporations like Aramark and Tim Hortons: 3

0 ‘More’ Sweater Day (“make it Sweater Week or Month”): 2

0 Do something to stop Ajax Mine: 2

0 Raise awareness of Northern Gateway pipeline (specifically demonstrate
the economics of the project): 1

0 Get involved with world-wide initiatives: 1

o0 Have arally (like Pride Parade) to raise awareness about environmental
sustainability and related events: 1

0 Oppose salmon farming: 1

0 Do something about the Pine Beetle damage in the North: 1

0 Oppose whaling, sealing and sharking: 1

o Promote reduction of plastic packaging by returning plastic to shops where

it was purchased: 1

e Emphasis on natural environment: 16
0 “Trees” (more): 4

Cater to water needs (water pollution): 3
Clean-up around Kamloops: 2
Keep campus clean: 1
Maintain richness of beauty/natural areas of Kamloops: 1

= (photo exhibition to do so): 1
More green roofs: 1
More seating outside: 1
Remove “toxins” on TRU sidewalks: 1
Harvest rainwater: 1

O 00O

O O0OO0Oo

e Ban or reduce disposable food containers, especially coffee cups, at Tim Hortons
and Starbucks, and/or have ‘real’ plates, cups, etc. instead of disposable ones: 12
0 Bring own mug to Tims or other shops and get discount: 4
o Offer real plates and other wares at cafeteria: 4
o0 Discuss solutions with Tims to lessen one-use cups/containers: 1
= Similar, but also devise way to still get ‘roll-up-the-rim-to-win’: 1
o Banall disposable wares: 1
0 Boycott Tims and Starbucks to raise awareness about one-use items: 1

e Food: 12
o Start a campus garden: 4
= and include canning, drying, and freezing processes: 1
0 100-Mile meal options at cafeteria: 3

22






0 “Awareness about food issues”: 2
0 Plant crops and sell at Farmer’s Market: 1
o Start permaculture practices: 1

e Increase the ‘visibility’ of the TRU Dept. of Environmental Sustainability (TRU
DES); promote it more, host more activities: 11
0 TRU DES is “doing a good job”: 3

e Add more or improve the water bottle refill stations: 11
o 9+ 1 for “more water fountains”, +1 for add hot water stations (“so you
can make your own tea or coffee”)

e Awareness in general about environmental sustainability: 9
0 Expand Environmental Speaker Series: 2

= bring in David Scott: 1
Use more student money for environmental sustainability initiatives: 1
More course offerings that deal with environmental sustainability: 1
Increase awareness about over-consumption: 1
Host a conference dedicated to what motivates us to be more
environmentally sustainable: 1
All environmental sustainability steps help attract students and funding: 1
More environmental sustainability collaborations with other campus
groups: 1

O O0OO0Oo

O O

e Reduce paper consumption / expand use of e-books: 6
0 Reduce paper consumption: 4
0 Expand use of e-books: 2

Original Answers

The water bottle filling stations is huge for me. As well as just getting rid of
vending machines that sell bottled water. The heat/air conditioning should be
looked at.. we waste energy with the air conditioning on all the time (so it
seems)

paper cup recycling

reduce student paper consumption. Encourage teachers to have students hand in
assignments electronically

More water bottle refill stations around campus.

More earth hour awareness.

Reduction of plastic bottles on campus and increase in recycle bins and garbage
bins with the separation around campus.

bring a compostor onto campus to help reduce waste.
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no idea

may be to have much more earth hours event

Turn the lights off in building in the evening.

mostly | am aware of initiatives that effect only students, it would be great to
hear about more of the bigger initiatives. We should be proud of the bigger
programs that reduce our carbon footprint.

removal of bottled water vending machines... making us a bottle free zone such
as other universities have done in the US

Push for ebook textbooks.

Composting, food issues

less water bottles

Would like to see more solar and geothermal projects. Honestly would like to see
the campus produce enough energy to meet its own needs and have a 'zero foot
print'.

Uninstallation of arcade machines in old-main. Nobody ever uses them and they
use more energy than needed. Complete Ban on bottle water on campus. |
would be ok with a ban on all plastic bottles.

Reducing drastically the amount of paper cups that go to the garbage each day
for people's coffee. Availability to use real dishes when you eat at the CAC
building instead of just disposable dinner ware. Reduce the continued expansion
of parking lots and consider a parkade tower instead. Considor placing digital
'parking lot occupancy’ signs at each parking lot entry to reduce the amount of
idling and save students and staff time in finding parking concurrently.

Re-usable dishes in caff, parking issues...

swimming

All these initiatives i see almost only concern local problems. My opinion is that
earth is changing on its own, and when it'll want to kick us out, it will. But for
instance i think that if TRU wants to get involved into environmental initiatives i
would rather focus on making drinkable water available all over the world, or
finding a new kind of energy source. I mean, a website, a bottle refill station, or
other infrastructures are only local and do not make this planet better.

Less energy use, less use of water bottles on campus, removing Tim Hortons
cups from waste

I think perhaps making student more aware of environmental inititaves would
assist in increasing sustainability.

Recycling is extremely important. It is great that there are some recycling
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stations that are sorted but it would be even better if the campus had a program
where recycling and garbege is assorted to all of its proper places. That would
make an extordinary diffrence.

more recycling for things other than pop and juice bottles

TRU achieves carbon neutral status

Get rid of car pool parking spots

Programs that help clean up around the city and not just campus.

- More bottle filling stations - More sustainability principles encourporated into
TRU courses - Compus food services encouraing mugs and other less wastefull
practices directly with students

Work on getting safe biking lanes to and from school! The city of Kamloops
would benifit from an initiative like this, as it would be speaking a thousand
words for the green community it has the potential to be. If the school were to
work on this initiative they would probably have more sucess than an individual
student

coffee cup recycling

Fundraisers on campus to get people aware.

happy with what they do

making it easier for people to recylce

More water bottle refill stations

Be more visible.

Carbon neutral Status

they must cater towards water needs as it is essence of life.also little more
atention towards maintaining the richness of natural beauty of kamloops

To make people more aware about our environment so that they can participate
in events which will furthru spread more awareness. The more the awareness,
the more effective is the cause.

Solar power

Im afraid im not much of an environmentalist.

Encouraging the city to increase public transit hours

none

i liked the water bottle initiative and the sweater day, keep those going!

earth hour

Electrical bikes
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THe envionmental speaker series

save energy

If i work for the organization, | would like to set a day which reduce using air
conditioner during summer.

email

Threes and Water use

Reduction in bottle drink sales.

1.The probability of the coal mine operation near Jacko Lake in Kamloops. 2.The
environmental damage caused by the Salmon Farming. 3.Pine beetle issue in
North BC 4.Whaling,sealing and the concerns of the shark population 5.Energy
efficiency

More initiatives to enforce recycling, Much more strict on carbon emissions, Only
buy technology that produces the least carbon emissions,photoshoots to show
how beautiful the TRU enviroment is

recycling! we use so much paper.

better bus schedueling to and from the university.

Earth hour certainly

Improvement of bus transit (it's too late, not regular, old buses etc.) to make it
more attractive for students who use cars. More Awareness about issues with
plastic (also plastic bottles). More Awareness about over consumption and food
issues. Also Tim Horton's and Starbucks' use of one-way dishes is very
unresponsible...could maybe boykott them for a day?

Im not really sure. | come from a cowboy/ranching background and know that a
small percentage of our population actually know where products such as meat
and eggs come from. If the environment is not taken care of, these products will
not be able to be offered.

n/a

get rid of bottled water, more recycling bins

-reduce vehicle traffic

more solar power intiatives, stop the automatic doors that waste energy for
people that dont need them.

Have an alliance with Tim Horton's so that if you bring your own mug you get a
discount on your beverage or something.

Solar Power?

unsure

26






100-Mile Diet meal options at the cafeteria (at least one day a week)

go local. Support local businesses and remove large corporations like Aramark
and Tim Hortons from the campus.

From what | read above, you guys are doing a great job!

The water bottle free campus. Lets build and plant this idea in the heads of
student. Water bottles are not to be sold in campus when we have access to
high quality of water, and for free!

more tree plantation, keep the campus clean

Transportation, less people should drive by car to university.

Make the campus bottle free altogether. Promote less use of coffee cups by
bringing your own. Maybe give out reusable cups at the beginning of the year
like a welcome to school package.

days of "cleaning the environment” outside university's campus

promoting among students "reduce plastic package" company by returning it to
customer service in shops

More classes should be encouraged to go paper-free. I've only been in one class
that had no paper handed out or turned in.

more recycling cans such as clothing recycling can.

RECYCLING!! Kamloops does not focus enough on this

More areas to recycle

| really like the idea of a water bottle/beverage cup free campus. | had heard a
bit about a possible coffee mug iniciative around campus where all coffee shops
would distribute beverages in mugs and cups and then there would be drop
stations all around campus. | think this is a great idea. Also, if plastic water
bottles were not sold on campus it may encourge more people to bring their own
reuseable bottles. Another thought, though a little harder to work out, might be
to encourge electronic copies of assignments only. That way there would be
much less paper use on campus. | realize this maybe difficult for making, but
many programs like Adobe have the ability to put comments in text boxes in
documents, this is made especially for marking assignments. Seminars could be
given for professors in order to educate them on such programs. As well, already
in use at TRU is Moodle/ Blackboard. These programs allow for similar forms of
e-assignment hand-in and outs.

no idea

no dogs allowed on compus

dont know any

The maintenance of the walkways should be carefully looked at. What chemicals
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are being placed on the walkways? For example: The clear chemical that is put
on the walkways near the old library... is it toxic? Also, the Department of
Environment and Sustainability needs to promote themselves and their actions
and activities better. A lot of people are unaware.... Also, I would like to see my
money and every other student's money used more efficiently for environmental
sustainability. For example, the Green Wall is nice, but expensive and never
functions properly. So, waste of money....Instead, money should have been
delegated towards Grass roofs. The grass roofs incorporated - are small and
honestly pathetic. | support and are pleased to see them - but their scale is

platic water bottles still sold on campus??? They are not sustainable and make
the water stations you put in - unused by many... Also, more seating areas
should be placed outside. To promote the use of the outdoors more often. |
could go on and on, but class in 3 minutes. More surveys like this could be
conducted to get more feedback. Happy to see and participate in surveys like
this.

Honestly | think that all the ones being worked on right now are great, but more
renewable energy would be great right now (i.e solar panels, etc).

-reduce waste-->water bottles, tim hortorns

i don~t know

plant more trees.

| don't know

regular maintenance of the water refill stations and the drinking spots

Nothing on mind

take of paper recicling

We NEED to ban the sale of water bottles on campus NOW

stop aJAX MINE

Hold a conference about motivations for environmental sustainability. | believe
when | walk by a piece of garbage on the ground, it's something in my heart
that needs to cause me to pick up that trash and relocate it. The conference
would get people thinking about how to be good stewards of their environment
because they want to in their hearts, not just because they're told to. I would
come anyway.

WATER POLLUTION

i would like to see more water bottle fill stations to encourage people to stop
using bottled water. new buildings should be built with geothermal

ban cigrates at tru plant more trees

reduce reuse recycle
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Bottled water free day

possibly promote the activities you are doing a little more. Let everyone on
campus know what's happening and how TRU is trying hard to be green

betterparking so people arent sitting around in their cars while they idle waiting
for a spot

Working with Tim Hortons and other on-campus food service providers to work
together and come up with a solution to the crazy numbers of disposable cups
etc that TRU goes through each day. Hot water stations would help to decrease
coffee-cup waste because people would bring their own tea/coffee and cups.

Solar panels, planting crops on campus to be sold at a local farmers market in
the spring, inclusion of organic and local food on campus to the best of their
ability

Bring in David Scott for the envirmonmental speaker series (Author of Smelling
\land, prof from UVic)

looks like you did a lot that I didn't know about. How about telling us what you
are already doing!

Honestly | don't know and now | feek guilty.

continue the use of solar energy

campus community gardens

Ban the sell of bottled water on campus. Also, | would like to bring my mug to
Tim's to buy coffee but would also like the chance to win during 'roll up the rim'
without using their cups and contributing to waste. | want Tim's to figure out a
simple way to reward customers who bring their own mug. | don't know if this is
an issue TRU Environment can press, but | would be very impressed if this pet-
peeve of mine could be changed.

solar panels to use for electricity rather then using actual electricty.

Natural light compared to florescent lights as much as possible.

more bus routes

Reduce power usage, especially unecessary lightings around campus.

Smoking issue and its hatshes all over the ground.

to create more activities to promote about green ecviornment

may be they can do something just like reclyal the bottles or other staff in TRU
and give more advertising for students about environment

Putting refilling stations for water bottles is a very good idea!

I think more solar power is a great idea. | also hope to see more advertisements
on all the other great things you guys are doing. Maybe a car free day like what
Vancouver does could be a great way to get the students out and participating in
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the event.

Develop incentives to inspire students to use public transportation instead of cars
to reach school. This could involve a system to prove that students have used
transit a decided amount of times in a set time line, and these student would be
entered in a draw for a small prize.

Better awareness and combine efforts with groups on Campus.

Removal of disposable bottles, cans, cups, bags etc. available on campus.

more locations for recycling! there are not enough (paper, bottles etc) around
campus and sometimes it can be hard to locate them

No sales of bottled water. Eco friendly heat (biothermal)

eliminate the sale of bottled water on campus. More education for students.

Recommendations by the NRS conflict resolution class for parking solutions or
other proposals could be at least commented on when submitted. The new
parking lot for reasons unexplained required a lawn surrounding it, which only
adds the invasive plant species issues the grasslands behind TRU are
experiencing.

Maybe the department could be a bit moreuvisible.

buying local food which has less mileage, therefore uses less fuel to transport.

A student run growing garden with a small cannery and dryers and if
environmentally feasable freezers...

I would like to see some compost bins around campus for biodegradable food
products - and maybe a community garden for the residences

More water bottle stations, and get on public transits case, need more busses is
what i here from most students

nothing, it is great!

i want to see a rally, similar to events like TRU survivors or the pride parade.
Also the use of external media to raise awareness of any potential event we may
hosst, local radio really hits home i think.

Change sweater day to a week/month. Less lights in classrooms with windows.

Raising the awareness revolving the Northern Gateway pipline proposed by
embridge and demonstrate the economics of the project for BC. Risk vs Reward.
A competition / marketing project to increase the ammount of people walking to
school inquire into providing fresh food from the farmers market at TRU or have
kiosk for fresh local produce.

coffee shops and the campus activity centre. coffee shops are on the largest
contributors to landfill waste on campus, regardless if the cup is 100% recycled.
the cac food court should use more plates/utensils so this does not contribute to
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package waste used in "to-go" containers. lobby for higher daily parking rates to
encourage carpooling. use similar receptacle cans used in europe that will make
sounds when used, this will encourage proper waste disposal. i have been to
many unversities that use more than just "paper and bottle" recyle bins and
would like to see more options.

Off the top of my head, I'd say rainwatre harvesting, but Kamloops does not
really see that much of a monsoon season..

I think any steps towards environmental sustainability are good for the
environment and good for the school as an effort to attract more students and
more funding.

a campaign to reduce the use of paper sheets (students, instructors and office
staff). TRU should also have dual-flush toilets in every bathroom.

Composting of pre- and post-food prep wastes.

Campus Community Garden/Permacultural Practices. Encourage the university to
push for more public transit from the City/Province. We have the highest transit
usage in the province, and this will only snowball with more service.

Compost
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12. How much do you care about environmental sustainability at TRU?

How much do you care about environmental sustainability at TRU?

150 | ' [508 %]

140 -

B Care Immensely Lt
B Care Quite a Bit 139
[ Carea Little &7
B Ccn't Care Very Much 7
[ Don't Care At All 2

130
120 -

110 -
100 -
90 -
80 -
70
&0
B0 -
40 -
0 -
20 -
10 -

0 - :
Care Immensely Care 3 Little Don't Care At All
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13. During the school year, how many hours per month would you be
willing to volunteer on TRU environmental sustainability initiatives of
your choice?

During the school year. how many hours per month would you be willing to volunteer on TRU environmental su

55

40

35

20 -

15

10

Ma h.ours 1 I'HI:Iur 2 hc-:ners 3 hc.:nurs 4 hc.:nurs

7 to & hours

B Mo hours 41

B 1 hour 24
1 2 hours h4

B : hours 37
[ 4 hours 39
B 5 to 6 hours 20
B 7 to 3 hours 12

Bl More than & hours 25
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14. Can you think of an example when your behaviour changed as a
result of an environmental sustainability initiative at TRU? (for
example, you started recycling more often as a result of seeing all of
the recycling bins around campus; or you changed a behaviour after
hearing something a professor said). If you answered Yes, then please
elaborate in the "Additional comments" section on what initiative has
had an effect on which behaviour.

Can you think of an example when your behaviour changed as a result of an emvironmental sustainahility im

160 - B Yes 151

D)

140 -
130 -
120
110
100
50

Yes

Additional Comments Responses:

Summary of Answers

Several issues garnered more than one similar or related answer and these are listed
here. The number associated with the first tier bullets represents how many times it was
mentioned in total, either in exact terms or what was interpreted to be similar enough in
terms. The second tier of bullets represents the number of times each exact answer was
given. The third tier of bullets offers context to the answers.

e Recycling: 60
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0 Use recycling bins or use more often than before coming to TRU: 50
= There were several comments to the effect that more bins around
TRU lead to more recycling, and, interestingly, that more bins also
lead to greater awareness, in general, about environmental issues.
0 Recycling more at home: 2
0 Not enough recycling at TRU: 2
o0 Inadequate recycling information on current bins lead to confusion about
recycling, and therefore lead to less recycling: 1
0 A lack of recycling bins around TRU has increased the demand for more
bins: 1
0 Recycles batteries due to TRU system: 2
= Due to this system, now wants to see electronics recycling: 1

Refill water bottles due to stations around TRU: 45
Never buy bottled water at TRU (or buy less often): 8
TRU courses or events dealing with environmental content had direct impact on
greater awareness and behavior change: 14

o Events mentioned: Sweater Day, Earth Hour, Bottle-Water Free Day
Wear extra clothing layers at home during the winter / Turn down heat: 4
Turn lights off: 4

Bring own travel mug / reduce use of disposable cups: 4

Less use of “disposables’ (bring own cutlery; bring food in reusable containers;
use less plastic; choose restaurants that don’t contribute packaging to landfill): 4

Paper conservation (double-sided printing, use less paper, reuse paper): 3

General environmental behavior change / greater awareness about energy/water
conservation: 3

Stop using plastic bags (use cloth bags): 2

Walk to TRU: 2

Original Answers

Water filling stations and recycling bins have made a big difference. | never buy
water, and urge others not too as well.

bringing in my own water bottle and using the refilling stations to fill it up
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recycled more

| started brinning a recyclable waterbottle to campus and fill it up each day at
the fill up stations

When it became a lot easire to refill my water bottle I made a conscious effort
to not buy plastic bottles on campus

Started to recycle in my home. This includes cardboard and cans.Not just
bottles

Refilling water bottle instead of buying new ones

i have been start recycle since my room have a recycle box

Saw more bins at the school helped me recycle

Always bring a waterbottle now that there are filling stations

Recycle stations on campus, water refill stations

Captain Charles Moore came to speak and our Environmental Issues in Tourism
class went to see him. It was amazing!

Thought more about bottled water

| like the water bottle refilling statios. Also all the recycling

More knowledge about recycling and Energy/Water Conservation

recycling bottles, printing double sided

Water filling stations mean | dont have to buy water bottles all teh time.

In ArET we discuss this topic often.

environmental issues class in tourism

recycling more

bring my own water bottle to campus

i recycle

I recycled way more back home in france than here in canada. People don't
recycle enough here. Then there's isn't enough ash trays around campus. If you
reglement smoking spots and such, add ash trays in these spots or it's dumb.
Butts on the floor.

Took an environmental health course with Dr. Penny Powers in the fall.
Increased knowledge and awareness.

I bring my own water bottle and fill it up around school, rather than buying
bottled water.

if there is a recycling bin for paper around I use it, but sometimes | have to look
for it, and walk around with paper for couple minutes

remembered my metal water bottle everyday because of fill stations everywhere
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It's seen as irresponsible by peers not to use your own water bottle

- Bought less bottled water

good amount of recylcing options

I recycle whenever | see the blue bins around campus!

started recycling

yes looking at recycling bins everywhere and also reading the signs

i recycle lots

Earth hour, recycling bins, water bottle refill stations encouraged me to bring a
waterbottle

| stopped using plastic bagsg

yes, i started recycling water cans

Recycle bottles, throw garbage into the garbage

drinking tab water so that we can reduce the amount of bottles produced.

used water bottle fill stations instead of buying plastic bottles

wear more clothing at home during winter to reducde heating costs

Bottle water refill stations.

Need to imporve the public awareness about the environmental issues.

The new Recycling initiatives that have been introduced make me think about
the problem eveyrtime i need to throw something in the trash

recycling, water bottle filling stations

recycling more definitely, | wouldn't say exactly because of TRU, I've been a bit
of an environment person for years but | always recycle what I can and | would
definitely get involved with anything to help out the environment

left light of on earth day, wore sweater more often instead of increasing heating

| use the water stations daily.

Recycle as much as possible

I walk to school (weather permitting) and always have my own water bottle.

I bring my own water bottle and fill it up around school, rather than buying
bottled water. | recycle my paper, bottles and cans. Now and then | pck up
litter.

I never recylcled back home. After | saw the blue bins of recycling in 2008-09, |
did a research and started to make a habit.

recycling bins, lots of talks about environment among students

blue bins
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cans

I bring my own water bottle, thermos, and recycle. | don't keep rechargers
plugged into outlets and use lights when needed.

using refilled water bottles

recycle paper and cans after seeing recycling bins, use refill stations

I bring my own water bottle and fill it up around school, rather than buying
bottled water.

Used less light and and power in myroom, more of a power smart thing

More recycling bins make it eaiser to recycle

I have made much more of an effort to recyle on campus and bring my own
beverages/ meals in reusable containers.

I changed behaviour after arriving in Canada

bring my own coffe cup instead of using Timhorton's

recycling bottles

Recycling bins made me recyle more

I really enjoy the blue recycle bins on campus as well as the water refill stations

I have always recycled. So, the garbage cans did not initiate a behavioural
response. | think more creativity and advertising is needed!

Started recycling more, actually refusing rides to school now as | am aware |
am able to walk

I have started to carry my own resuable shopping bags in order to reduce my
use of disposable shopping bags

the sweater day and now always bring a water bottle to school for refills

turn off the light as i leave

Started filling water and use less paper

I recyle a lot more now because of the bins set up around campus.

recycle and resuable water bottle

I bring my own water bottle and fill it up around school, rather than buying
bottled water.

Seeing the bins makes it more convenient to behave in such a manner. Having
James out in public has got me involved in things like this survey. Just be out
there!

RECYCLING MADE ME SEPARATE TRASHES

water bottle filling stations made it much more convenient to fill my water bottle
at school, so i was more likely to bring my bottle and use it
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Use less plastic

| stopped buying water bottles as a result of the waterbottle filling stations

i recycle lots

Recycling

I use a water bottle more frequently because of the water refill stations

recycling and bringing my own water bottle to class

I recycle more because of the bins

Making use of bottle fill stations and upass for bus

I have made an effort to bring my own water bottle and refill it at the stations
here instead of buynig a plastic bottle every day

recycling more, cut down on disposable cups, thought more about the worlds
consumption practi

the recycling bins make it more convenient to recycle

recycling note paper and reused it

Sadly, I have begun to recycle less due to confusion about which products can
be recycled. | feel that the students and staff would benefit from more
information about recycling.

Bringing own cup, cutlery etc to school and getting refills in them instead of
purchasing drinks in to-go cups reduces immense waste

The added recycling bins (e.g. paper) contributed to my using them more. But |
still think there need to be more of them around campus.

| stopped buying water bottles as a result of the waterbottle filling stations and
free water jugs provided around campus

Took a environmental class with Peter Tsgaris

using the bottle of water by provideing the bottles to us

When water fountains were installed on campus , i usually refill my water
bottles more often now in comparison to the past.

The recycling bins around campus has made me more aware of all the items
that can be recycled. | recently noticed more battery recycling deposit boxes
and thing that is a really great idea. | was hoping to see more electronic
recycling bins.

due to the water bottle refill stations i started my own resuable water bottle

It is helpful having paper recycling bins around because | always remember to
recycle drink containers but sometimes forget paper.

Increased use of own water bottle
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already recycle LOTS, glad to see kamloops finally brought in a recylce program
to appartments!

SIFE

More recycling bins outside.

the water bottle free day opened my eyes to how much bottled water i
consume

I brought a reusable water bottle to school once the refill stations were
intsalled.

Professor talking about using their water bottle.

drink less bottled water

recycling bins are there; | use them...all the information out there has informed
me and much of it has changed my behavior

Turned down the heat at my house, wear sweaters more often

water filling stations made a big difference

the water bottle day. this raised my awareness of how much plastic bottles
really get used, and where they end up. so i reaserched my curiosty ultimatly
deciding that i would cease to purchase plastic bottled beverages.

Recycling, and | use a waterbottle now

A professor made fun of my roommate for driving to school, it was a snowball
effect, | had the social obligation to do so

started using my travel coffee mug and water bottle more. being more
conciously aware of placing paper into the recyling bins. choose restaurant
locations off campus only because they use packaging products that will
contribute to the landfill.

fair in the territory of kamloops, recycle bins, cardboard cups

Water bottle filling stations

there is not a culture of sustainability at TRU

water station

The sorted recycling bins available at TRUSU allow me to regularly dispose
of/recycle broken electronics in what | understand to be an ecologically friendly
manner.
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15. Compared to traditional media sources, how important are social
media sites to you (like Facebook, Twitter and blogs) as a regular
source of news about TRU?

Compared to traditional media sources. how important are social media sites to you (like Facebook. Twitter

80

Extremely Important

Ez%]

Somewhat Important

Mat Wery Impaortant

Bl Extremely Important 44
B /=y Important &9
[ Somewhat Important 73
B |mportant 16
1 Mot Very Important 48
B Mot Important At All 24
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16. As a regular source of news about TRU, do you use Facebook?

As a regular source of news about TRU. do you use Facebook?

1 W Yes 125
=
120 -
110 -

100 -

a0 -
70 -
&0

40
30 -
20

10 -
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17. You've said you use Facebook as a regular source of news about
TRU; approximately how many times a day do you use it?

You've said you us e Facebook as a regular source of news about TRU:&nbspapprooomately how many times a da

et
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18. As a regular source of news about TRU, do you follow Twitter?

As a regular source of news about TRU. do you follow Twitter?

5 Eew)
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Yes

19. You've said you follow Twitter as a regular source of news about
TRU; please let us know up to three sites you follow regularly.

myTRU, TSN broadcasters

tru, facebook, hotmail, twitter

other sites that have nothing to do with tru?

facebook, twitter and tru

yahoo,

yahoo, facebook

google+

Facebook, twitter and Stumbleupon
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tru world, try career dept, tru bookies

@tru_dean, @tru_omega, and @mytru

google, facebook, mytru

myTRU, TRUworld, TRU sustainability

tru, facebook, hotmail, twitter

TRU World, ITTRUService

twitter, facebook and yahoo

20. As a regular source of news about TRU, do you read Blogs?

As a regular source of news about TRU. do you read Blogs?

-
180 B Mo 120
170 -
160
150 -
140
130
120
110
100
90
80 -
70
60
50

o] (04 %]

a0

20
10 -
0 '

Yes Ma

21. You've said that you read blogs as a regular source of news about
TRU; please let us know up to three that you follow regularly.

tru isap

Omega blogs

Blogger
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Events

not related to environment issues

Tru blogs on their website, Kamloops news blogs

facebook, twitter and stumble

Not sure the names, some on the TRU Reddit page

not related to environment issues

i confused this with following the website regularly

mytru.ca, tru.ca

22. As a regular source of news about TRU, do you visit its main
website?

As a regular source of news about TRU. do you wisit its main website?

[765 %]

290 4 i W Ve 208
210 - | Bo &

|
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23. You've said you visit the main TRU website as a regular source of
news about TRU; please let us know up to three pages within this
website that you visit regularly.

Summary of Answers

Several areas within the TRU main page garnered more than one similar answer and
these are listed here (Despite the wording of this question, 62 people still listed the TRU
main page as one of their choices). Since so many sites had multiple answers, only those
with 3 or more mentions will be listed here.

e MyTRU: 76
o TRU email: 3
Moodle: 65
(TRU main page: 62)
Library: 30
Blackboard: 21
Course Schedule: 15
TRU Newsroom: 15
TRU Events page: 15
TRU Athletics: 12
MyTRU Student Resources: 7
TRU World: 6
Exam schedule: 6
TRU Calendar: 5
Omega: 4
TRUSU: 3
Career Opportunities: 3
ISAP: 3
Financial awards and assistance: 3

Original Answers

moodle mytru and the homepage, homepage is the best because it catches your
attention right away

home page; student union; moodle

Bookstore, Library (to see what hours it is open)

my tru, main page, library page

cs.tru.ca mytru.ca general information

students tab, library, contact information

library, moodle, blackboard
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home page; student union; moodle

main homepage. than | see all the links from there

myTRU, Home Page,

mytru, moodle

tru.ca facebook kamloops news

moodle, mytru, and blackboard

library, sports

Omega, Moodle, Course Schedule

moodle, and mytru

my tru, blackboard, moodle, my tru student resources and news

Library

TRU Home page, MYTRU, TRUSU website

events page

main, newsroom, environment & sustainability

co-op, mytru, moodle

moodle, mytru, homepage

room bookings, links to moodle and blackboard, and mytru

moodle, my tru and blackboard

classes, around campus maps and hours, library

library, wolfpack

Student resources, blackboard, main pages

Home page, mytru

Career opportunities, news, homepage

Tru main website, moodle, andMy tru

myTRU, Home Page,

moodle, my-tru, course calendar

job postings, Blackboard, Library.

exams, news, library

MyTru, Moodle

The news/up and coming events

myTRU, Athletics & Recreation, Study Abroad

moodle, my tru and blackboard
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My TRU including grades, student rescourses, and TRU email

course schedules, course descriptions, volunteering

my tru,moodle, etc

my tru

Library

moodle, my tru and blackboard

mytru, moodle, library

My TRU, Moodle, ISAP page

moodle, mytru, programs

current events, mytru and moodle

My TRU, moodle, Student info

Homepage, athlete section, library section

myTRU, Home Page, and Moddle

main page headlines

tru/nursing, course shedule, bookies

myTRU, Home Page,

the library, mytru, and the sports page

Sports

blackboard, home page, library

adventure guide page

Mytru

Course schedule, moodle, and ivent schedule

main,moodle

moodle mytru and the homepage, homepage is the best because it catches your

attention right away

Blogs

Main page, News page, Schedule Updates

Blackboard,moodle,mytru

first page

main page, mytru, moodle

home page; my tru; moodle

student resources, mytru, mytru email
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moodle, calendar page and library page

moodle, mytru, and research

main home page, events at tru, mytru

advising,main,my tru

moodle, course schedules, current news posts

mytru, moodle, tru home page

moodle, black board, activities page

main, coop

Events, Exam Schedule,

Library

libary, isap, tru world

Main mage, moodle, myTRU

main page, truworld page, library

tru world, career and education Idepartment, upcoming events

Whatever looks interesting linked off the main page.

main, libary, programs

my tru, blackboard, homepage

main page

Home page, Omega, Athletics

library, tru world, tru newsroom

financial, moodle and blackboard

| vist the calendar fo rimportant dates, and various pages for just browsing
about the school .

Schedule, Library, events

Moodle , homepage, library

Google

tru world, tru library, tru educations

Moodle, MyTru, Financial Awards/Assistance

The main page, then if I want to know anything specific | usually use the search
toolbar.

Main page, moodle and athletics and recreation

my tru, library

News room, webcast, special events
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The library page mostly

mytru.

moodle, and mytru

omega website, homepage, quick links to news

moodle, mytru

Main mage, moodle, myTRU

Athletics, Mytru, and Library

grades, ISAP

arts, mytru, athletics

mytru, moodle, tru home page

home page, mytru

front page, student information

My Tru, Course Selection, Courses

my tru,moodle, etc

library, tru world, tru newsroom

main site, my tru

homepage, moodle

moodle, library, blackboard

mytru, study abroad, courses

student resources, mytru, home page

mytru, moodle, blackboard

mytru; blackboard; moodle; main page

Upcoming events, lecture series, award guide.

‘In the News'

omega website, homepage, quick links to news

Course Calendar, Faculty Contacts, Events

moodle, atheltics, exam schedule

mytru, moodle, calendar

moodle, blackboard, myTRU

mytru, library, moodle

TRU culinary arts

Moodle and mytru email
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On myTRU there is the main web page which gives a brief summary of events
happening. Also, on TRUs main page if there is a headline that seems interesting
I generally click and read about it.

Just the home page and students page

exams, tru rec

TRU Course Schedules, Exam Schedules

main page,upcoming events, moodle, blackboard

The main page, then if 1 want to know anything specific | usually use the search
toolbar.

Homepage

environment department, journalism website, tru newsroom

actor's workshop theatre, moodle

myTRU, Home Page, and Moddle

homepage mytru moodle

course schedule, moodle, mytru

Moodle, TRU mainpage and MyTRU

tru.ca

Exam schedules, events calender, program info

moodle, the main page and mytru

Moodle, myTRU, Blackboard

Newsroom, myTRU, department pages

my tru, moodle, blackboard

I honestly can't recall any other than MyTRU

myTRU, moodle, 'students’' page(s)

Mytru, student resources, courses
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24. Please choose your five favourite news sources which you rely on to
get your general TRU news from:

0 = - 3 - =
THU main website COmega Newspaper my TRL

B TRU main website 204
B Facebook 132
[ ] Twitter 21
B Elocs 10
[ | Word-of-mouth from your peers 158
I \v/ord-of-mouth from TRU faculty 103
B \/ord-of-mouth from TRU staff B9

I Cmega Newspaper 92
B The X radio station <
B TRU internal TV monitors 40
I Posters/Handbills/Notices around ...108
R 'oodle 145
B T:zbling (in Old Main) 25
) myTRU 162
I Other '
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25. Gender

Gender

160 - ' B Female153
- B Male 122

150 -
140 -
130 4
120 -
110 -

Ferrlﬁa le |"-|1F:||e
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26. Age

Age
- (%] _
W 2
18-20 91
120 O
] 21-25 131
120 W 2530 2%
—] 31-40 17
110 B 4150 3
B 5160 1
100 W si-70 2
- W 0
a0
70
50
50
40
10
20
10 [60%]
0

1617 1820 2125 2630 3140 4180 B160 61-70 70+

27. (Asks it they are a TRU student).

28. What is your major area of study, and, if applicable, what is your
minor area of study?

Summary of Answers

e All of the answers to what was their major area of study fit into the following six
faculties or schools. The corresponding number refers to how many students
studied within each faculty or school.

e There were not enough responses to what was your minor to warrant doing a
summary.
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School of Business and Economics: 78

Faculty of Science: 66

Faculty of Arts: 55

Faculty of Human, Social and Educational Development: 20
Faculty of Adventure, Culinary Arts and Tourism: 20
School of Nursing: 10

Trades and Technology: 1

O O0OO0OO0O0OO0O0O0

and Interdisciplinary Studies (2)

Others included Police and Justice Studies (3), University Preparation (2),

Original Answers

Tourism Management

Respiratory Therapy

Tourism

social work

Tourism Management

Elementary Education

Room in Residence

Business

BCS

Tourism with a PR minor

u prep

BBA

Bachelor of naturasl resources

natural resource science

Undecided

Engineering

Math

Bachlor of Arts

BBA

Business

BTM

Batchelor of Fine Arts

Respiratory Therapy

bachelor of business
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CSOM

Tourism

visual art

Accounting

ESL

UPREP, Sciences

Business and Computer Science

Bachelor of Arts

Nursing BScN

science - microbial bio

Psychology

police and justice

Business

Environmental Science

Accounting

BBA

Tourism Management, HR minor

Police and Justice Studies

AreT

Tourism Management

bachelor of science in mathematics and economics

digital art and design

natural resource science

De

Natural Resource Science

bachelor of science

Design

Computer Sciences

Nursing

Sociology

House of Learning

Fine Arts

57






Engineering Transfer

Bachelor of Tourism Management

sciences- biology major

computing science

Finance, Economics

Architecture and Engineering Technolofgy

BTM

Tourism

Bachelor of Arts — History

Nurisng

IDIS - pre architecture

Business Administration

respiratory therapy

Accounting

Arts (English)

political science

Respiratory Therapy

History, English

Tourism Management

Computing Science

Police and Justice Studies

Kinesiology

Arts

Accounting

Respiratory Therapy

Business

Business, Info-Tech

Business

computing science

Computer Sciences

Social Work, Shuswap Language (SFU)

Engineering
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Computer Sciences

Psychology

Economics

Nursing

EDUCATION

Nursing

Nursing

Natural Resource Science

Nursing

Adventure Guide Program

Mba

Business management

Hol

Business

Business management

Mba

Natural

BBA

Accounting & Finance

Business

Computer Science,Major in software engineering

Finance

Education

BBA

Science

Geography

Majoring in English minoring in either theatre or psychology

tourism, languages

major in history, minor in English

Nursing

Arts

Biology
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Physical Geology BSc

Psychology

Business management

Business

Science

Natural Resource Science

General Science

Finance

Busuness Studies, New Venture Creation

Business

International business (major)

Computer Science

Business Administration

BBA

Business administration

Pre-MBA

Tourism

post bac in international business

Interdisciplinary Studies

Geography

Respiratory Therapy

Tourism Management

CHEMISTRY

Arts

Sociology and English

human service

Bachelor of Education.

Accounting

Accounting & Finance

Bachelor of Science

Business

Education
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Science

Geography and minor is History

Fine Arts

Biology and management minor

Geography

Psychology

Psychology

Tourism

Accounting & Finance

Psychology

Science

BBA

Psychology

BBA- business

Computer

Bachelor of Arts

Business

Business administration

Anthropology

Finance

social work

general science

education, arts

Computer Systems: Operations and Management

BUSINESS

pre-mba/MBA

Accounting

social work

Business-Accounting

Business administration

Arts

History and Psychology major
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not started yet

Business HRM

ARET

BSN

Nursing BScN

Bachelor of Science — Geography

BSW

Environmental Chemistry, Environmental Economics and sustainable
development

physics / math

Psychology Major

Economics

Social work

Social Work

NRS

Respiratory Therapy

Geography Major, Visual Arts Minor

BSc, CMMB

Carpentry

Theatre

physical education, biology

Journalism

finance, BBA

Bachelor of Arts

Finance

BCS

Philosophy - Political Science

English major, theatre minor

Accounting & Finance

Culinary Arts

Accounting

Business administration
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BBA

Buisness

Major in Human Resources and Minor in Marketing

Science

B of Sc in ecology and environmental biology

Business, Management

Bachelor of Business Administration

Accounting

Education

Bachelor of Arts

business — marketing

Accounting & Finance

anthropology concentration

management in business

Finance major in BBA Marketing minor in BBA

Accounting & Finance

BNRS

English

Master of Ed and Interdisciplinary Study

Journalism

Interdisciplinary Studies/ Philosophy

English

Respiratory Therapy

Science

respiratory therapy

Marketing Major, Theatre Minoe=r

Theatre

Finance

Finance

Tourism Management

Bba

BCS
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Chemistry

Finance

Science

Tourism

BBA, human resources

BSc major general biology

biology, economics

Education

History

Science or General Studies

Community and School Support

Social Work

Business
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29. What year are you in?

What year are you in?

105

ki
[
(=]

S EEBHLESAERER

B st 57
B 2nd &5
[ 3rd 46
B 4th 40
[]5th &
B Other18

1st Ind ard 4th Eth Other
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30. Are you from Kamloops, another part of BC, another Canadian
province, or a country other than Canada?

Are you from Kamloops. another part of BC. another Canadian province. or a country other than Canada?

=

100
35
20

B Kamloops 95
B Anocther part of BC a3
—_ | Another Canadian province 25
B - country other than Canadabd

Kamloops Another part of BC A country other than Canada

Generated: 5/2/2012 11:55:41 AM
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Survey: Survey
Author: TRU Department of Environmental Sustainability
Consultant: James Gordon

Filter: In question "Are you a TRU student, staff member, faculty member, or are you a
member o..." the respondent selected "Staff Member" or in question "Are you a TRU student,
staff member, faculty member, or are you a member o..." the respondent selected "Faculty
Member"

Responses Received: 73 (52 staff (71%), and 21 faculty (29%))

Executive Summary

This report contains a detailed statistical analysis of the results to the survey
titled TRU Environmental Sustainability Survey . The results analysis includes
answers from all respondents who took the survey in the 10 day period from
Tuesday, April 17, 2012 to Friday, April 27, 2012. 73 completed responses were
received to the survey during this time.

Printing: If you must print this, please print double-sided ;)





1. How much do you agree with the statement "I am an
environmentalist”.

How much do you agree with the statement *| am an environmentalist”.

- -. (21 %]

40 ¥ B Strongly Agree &
' [ B ‘gree 38
[1 Meutral 25
B Ciszgres 3
[ Strongly Disagree 1

ERHE &S

I3

Strongly Agree Agree Meutral Disagree Strongly Disagres





2. Are you involved in an environmental club or organization either

at TRU or elsewhere?

Are you involved in an environmental club or organization esther at TR or elsewhere?

70

65
60
55
50
45
40
35
0
25
20

15
10 T2%|

| :—
0 :

Yes

3. Please list the environmental clubs or organizations you are
involved with.

350.0rg and Suzuki Foundation

native village with poor water adams lake band

Environmental Advisory Committee

TRU Fair Trade Kamloops

Greenpeace






4. How important is it to you that TRU is involved in environmental
sustainability issues within its campus?

How important is it to you that TRU iz involved in environmental sustainability issues within iis campus?

=

B Extremely Important 27
B ‘/=ry Important 25
[ Somewhat Important12
B (ot Very Important 5
[ Mot Important At Al O

30 -
28
26
24

Extremely Important Somewhat Important Mat Immﬁant At All





5. How important is it to you that TRU is involved in environmental
sustainability issues outside of its campus?

How important is it to you that TRU iz involved in environmental sustainahility issues ouiside of ils camp

36
34
a2
30
28
26
24
22
20
18

Exctremely Important

Somewhat Important Mat Important At All

B Exdtremely Important 15
B ‘/=ry Important 33
[ Somewhat Important17
B (ot Very Important 7
[ Mot Important At All 1






6. What is your main form of transportation to get to and from
school during the winter months?

What is your main form of transportabion to get to and from school dunng thefnbspraanter months?

[88.1 %

45
40 -

35

[60%]

0 - :
CarManTruck  City Bus

[e1%]
28 %] [14%]-
[0.0 %] [ 0.0%| (0.0 %]
_i__" ‘_
Bicycle walk Other

B CarVanTruck 45
B Hytrid Vehicle 0
[ City Bus 7
B ctoreycle/Moped/Scooter O
— | Bicycle 2
I Car-pool 0
B alk 13
B Skateboard 1]
B Ciher 1






7. What is your main form of transportation to get to and from
school during the fall and spring months?

What is your main form of transportabon to get to and from school dunng thefnbspfall and spnng months?

50 §[83.0%
B CarVanTruck 46
B Hytrid Vehicle 1
43 [ City Bus 4
B ctoreycle/Moped/Scooter O
40 | Bicycle &
I Car-pool 0
| RV 15
35 B Skateboard 0
B Cther 1
30
25
2
15
10
h
0 - : .
CarManTruck  City Bus Bicycle walk Other





8. Approximately how far do you travel in kms to get to TRU from
your home?

Approximately how far do you travel in kms to get to TRU from your home?

L o | [ B Lessthan 1 km 2

15 — Bl 1 to 2 kms 10

L 4 [12to3kms 9

14 B 2o 4 kms 5

13 4 to b kms 15

I Gto 8 kms 6

12 | | B 2to 10 kms &

n¥ =T e i B 10 tc 15 kms i)

__________________________________________ B G to 20 kms 3

10 | | B 20to0kms 2

TimE . oeal . T il S B More than 30 kms &
2
¥
L
A
4
3
5!
1
0

hessthanThn Zodkme 4woGkms S0 10kms 157 20 kme





9. Are you aware that TRU has a Department of Environment and

Are you aware that TRU has a Depariment of Emvironment and Sustainability?

GED)|

60

B85

50

40 -

35

20

15

10

Sustainability?

W Yes57
B No 12





10. Following is a list of ten initiatives that the Department of
Environment and Sustainability has been involved with during
this school year. Please indicate your awareness level for each
one.

10.1. National Sweater Day, February 2012

Mational Sweater Day. February 2012{Following i= a list of tenfnbsprinitiatives that the Department of Env

2

24 -

B ‘ery Aware 24
B Mostly fware 16
[ Somewhat Aware 11
B A Little Aware 4
[ Mot Aware At All 17

20

18

16

14

12

10 -

Very Aware  Mostly fware A Little Mware

10





10.2. Bottled Water Free Day, March 2012

Bottled Water Free Day, March 2012{Following is a list of ten&nbepinitiatives that the Department of Emn

[a19%]

B ‘ery Aware 20
B MMostly fware 15
[ Somewhat Aware &
B A Little Aware &
[ Mot Aware At All 23

2 | T

18
164
14
12

10

Very Aware  Mostly fware A Little Mware

11





10.3. Earth Hour, March 2012

Earth Hour. March 20712( Following is a list of tenfnbspinihatives that the Department of Emvironment and

23
22

21
20
13
18
17
16 -
15
14 -
13
12
11
10

B ‘ery Aware 21
B Mostly fware 12
[ Somewhat Aware 15
B A Little Aware 9
[ Mot Aware At All 15

=]

[ R o B - B O - [ e TN Y =}

Very Aware  Mostly fware A Little Mware

12





10.4. $1.2 million dollar campus-wide energy retro-fit program
(which has reduced energy use by 12%b)

13





$1_2 million dollar campus-wide energy retro-fit program (which has reduced energy use by 12%)(Followang i

[24.4%]
M : | B ‘ery Aware i
1 -— B Mostly fware 13
- Somewhat Lware 11
20 B A Litle Sware 9
28 [ Mot Aware At All 32
26
24
22
20
18
16
12.6 %

0

2

6

4

1]

0 -

Very Aware  Mostly fware A Little Mware

10.5. Installation of $300,000 solar hot water heating system on
three campus buildings (the biggest system in BC)
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Inzstallation of $300,000 solar hot water heating system on three campus buildings (the biogest system in B

ERERBRENERESED

Very Aware  Mostly fware A Little Mware

10.6. TRU achieves carbon neutral status

B ‘ery Aware g
B MMostly Lware 9
[ Somewhat Aware &
B A Little Aware g
[ Mot Aware At All 38

15





TRU achieves carbon neutral stEhs(Following is a list of ten&nbspoinitiatives that the Department of Emn

45

40 -

35

30

25

20

15

10

4.2 %

14.1 %

[11.3%]

Very Aware  Mostly fware

-

A Little Mware

B ‘ery Aware 3
Bl Mostly Sware &
[ Somewhat Aware 10
B A Little Aware g
[ Mot Aware At All 44

10.7. Responsible for the installation of the Pulse Energy Dashboard
on the TRU home page (which enables people to see and
understand the energy use (natural gas and electricity) of

16





fourteen of TRU’s main buildings)

Responsible for the installation of the Pulse Energy Dashboard on the TRU home page (which enables people

b5

40

35 -

30 -

25

15

10

Very Aware  Mostly fware A Little Mware

10.8. Annual TRU Environmental Speaker Series

B ‘ery Aware 2
B MMostly Lware b
[ Somewhat Aware 10
B A Little Aware 3
[ Mot Aware At All 51

17





Annual TRU Environmenial Speaker Senes (Following is a list of ten&nbspanmhatives that the Department o

24 |

2 ' =

B ‘ery Aware 17
Bl Mostly Sware i
[ Somewhat Aware 11
B A Little &ware 15
1 Mot Aware At All 22

20 -

18

16

14

12

10

Very Aware  Mostly fware A Little Mware

10.9. Annual TRU Environmental Achievement Award
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Annual TRU Environmental Achievement Award(Following i= a list of ten&nbspinhiatives that the Depariment
i
a i ——
1

30 -
28
26
24
22
20
18
16 - |
;o L ; -
12
10

B ‘ery Aware i
B MMostly Lware g
[ Somewhat Aware 13
B A Little &ware 10
[ Mot Aware At All 34

L= - B U = 1 T =

Very Aware  Mostly fware A Little Mware

10.10. Responsible for the installation of six water bottle refill
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stations around campus.

Responsible for the installation of soc water botile refill stehions around campus (Following is a list of

[296%]

23

29| : Bl Very Aware 20

Bl Mostly fware 13
[ Somewhat Aware 10
B A Little Aware 7
[ Mot Aware At All 21

Very Aware  Mostly fware A Little Mware
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11. Please let us know what environmental sustainability
initiative(s) you would like the Department of Environmental
Sustainability to act upon in the future.

Summary of Answers

Unlike the student survey results, there were no clear definite trends regarding specific
answers to this question. What there were, however, were answers in four general areas:
1) improving transportation options, 2) increased recycling, 3) less disposable wares
(paper cups) and increased options for reusable wares (water bottles), and 4) reducing
paper consumption.

Turn down air conditioning, i.e. allow higher summer temperatures

recycling in HOL is horrible, i have been sorting and recycling the materials
myself on my lunch break with Katelyns permission, i work in the library

None | can think of at this time.

Better recycling resources available.

Compostable bins

Collaborating with industry more so students can learn from practice, and apply
back to campus. Reducing garbage, especially Tim Hortons recycling; cigarette
butts - environmentally disgusting! Grow food on campus to be consumed on
campus (ie via Culinary Arts)

Support employees working from home to reduce carbon emissions from vehicle
use.

The water fountains around campus could be jazzed up somehow to attract more
people to drinking from them instead of bottles. Make them large, clean looking,
attractive, and with a powerful water stream that's ice cold. They could be at 2
different levels - one for shorter or handicapped, one for taller or people that
don't like bending down.

Possibly install solar panels or geothermal heating.

Better recycling initiatives, plan for reducing waste, more and better bicycle lock-
ups, car pooling incentives, a dedicated TRU bus service, retro fitting washrooms
to conserve water, energy conservation initiatives (EG: low wattage lighting,
motion sensors

solar power

Get the recycling idea more firmly planted in peoples’ minds. They put garbage
in the recycle bins

All of the above. The diversity of initiatives is important.
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n/a

lower thermostat to 20 Celcius throughout campus

Transportation initiatives; biking to work; lobbying the City for potential
increased bus routes to major hubs for students and staff; reduction in paper use
at the university. I recently heard that the number of copies produced by the
University was 7.2 million last year - what can be done to reduce that? Campus
has 2 Tim Hortons which goes through a significant number of cups daily - how
can we work with them to reduce that?...apparently UNBC is currently working
with their on-campus coffee provider on an initiative.

an increase of curriculum options regarding environmental sustainability; to take
care of areas to do with taking care of one's 'home', meaning everything to do
with your local, provincial, national home.

Moving towards net-zero energy status for the campus, rather than just "carbon
neutral”.

Don't let TRU World order 1 printer for every desk. Also try to become a
paperless university. We also should not have water delivered to campus on
trucks!

I'd like to see some rallies around the pipeline issues; I'd like to see zero Tim
Horton's cups

ban harmful pesticides and herbicides

Use more recyclable material ; and allow students to submit assignments online
wherever possible to save paper .

Incentives for car pooling. Incentives for "bring your own mug" on campus.
Eliminate roll up the rim on campus - what a waste!; no incentive to bring your
own mug. Monthly incentives for staff/faculty to take public transportation

Wasteful sprinkling of campus lawns, and major over-spray onto roads.

Collection of more recyclable items, etc. in lunch rooms and around campus (not
just bottles and pop cans and paper/cardboard)

Some SOBE students suggested a mug exchange - | liked it as an idea and still
do.

Offer several secure parking enclosures for bicycles, hopefully sheltered from the
elements.

coffee mug wash stations

- Reducing use of disposable coffee cups - Reducing use of plastic water bottles

Efficient heating and cooling in buildings- turn it down! Encourage more
carpooling- free parking close to buildings for cars with more than 2 people.
Longer lease turnaround for computers- 3 years is way too short.
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what if we had baseline measurements for the amount of energy used on
campus(water used, waste created, cars driven to, etc.) and post these online,
then work to reduce those numbers each year and show it all online?

Paper reduction initiative. Many printed documents are used once and then
discarded. When faculty started placing documents on learning management
systems (Blackboard and Moodle), this just moved the printing away from the
staff printers and onto the student printers. Everyone has email and access to
electronic devices, more efforts need to be made to make this a paper free
environment. http://www.wired.com/culture/education/news/2002/08/53747
Old article but if it was possible to achieve 10 years ago, it is even easier now.

A compost site for the food services department on campus. Increasing
alternative energy sources for the university buildings.

Provide more recycling containers for recyclable beverage containers and make
where the refund money is used public knowledge - perhaps supporting a
scholarship, charity...

better communications to engage campus community, better connections to TRU
existing communications that communication plans for DES initiatives are
foremost, not after-thoughts

mandatory recycling policies for ALL staff, faculty, (employees).....signs asking
that people recycle their non office items (lunch containers) and provide bins.
Putting motion sensor lights in all buildings. LESS PRINTING OF UNNECESSARY
DOCUMENTS - NO MORE WASTE!! (ADOBE STANDARD WOULD HELP THIS
PROBLEM IMMENSELY!)

no comment

1. Transportation -- alternative to cars. Work with city around bike routes and
pedestrian routes to TRU 2. Continue to move to less paper.

Lobbying for better bus routes, especially to places like Dallas and Juniper Ridge.
Perhaps we wouldn't need to bring our cars as much.

Ability to find out who in my neighborhood works at TRU and interested in
carpooling

recycle white board markers

More recycling bins with clear signage that indicates what kinds of paper and
plastics are accepted, specific to art paper, coffee cup/lids. Posters that promote
the use of bicycles and reusable containers, including stats on annual use
(waste) of water bottles and coffee cups
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12. How much do you care about environmental sustainability
at TRU?

How much do you care about environmental sustainability at TRU?

46 [575%]

44 B Czre Immensely 15
' B Care Quite a Bit 42
[ 1 CareaLitile 13
B Con't Care Very Much 3
1 Dont Care At All 0

Care Immensely Care a Little Don't Care At All
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13. During the school year, how many hours per month would
you be willing to volunteer on TRU environmental sustainability
initiatives of your choice?

During the school year. how many hours per month would you be willing to volunteer on TRU environmental su

22 4 | [27.8 %]
21 - ' ' | | B o hours 20
0 B 1 hour 16
19 1 2 hours 12
13 ! 3 hours 9
_ [ 4 hours &
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15 B More than & hours 3
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14. Can you think of an example when your behaviour changed

as a result of an environmental sustainability initiative at TRU?
(for example, you started recycling more often as a result of
seeing all of the recycling bins around campus; or you changed
behaviour after hearing something a professor said). If you
answered Yes, then please elaborate in the "Additional

a

comments" section on what initiative has had an effect on which

behaviour.

Can you think of an example when your behaviour changed as a result of an environmental sustainability im

2 ¥ [523%]
40 .
2

1%

36
34 -
32
30

28
26
24
7P
20

Additional Comments Responses:

B =0
W o 2

Initiative: Using less energy in your home program where you took home the

be running.

fancy power bar. Behaviour: Powered down any electronics that did not need to

Working hard to recycle and go paperless (also use less water bottles)
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I'm making an effort to photocopy less.

Printing

I knew we had a department of Environment and Sustainability but I've never
seen or heard anything really productive in the way of environmental
sustainability initiatives coming from it. Rather disappointing.

water bottle stations

Studying global waste management

Played in the sustainability golf tournament

As a result of seeing those on campus taking care of the campus, it made me
want to take better care of my own property; with an attitude of working
together so that we can all share in a clean environment.

Use bottle filling stations now.

I bring my own water bottle and fill it up around school, rather than buying
bottled water.

eat less meat

i now try to avoid the use of bottled water

Reduction of use of water bottles

| have become a Custodian of Nature

I bring in gently used books and clothes and toys for my colleagues and for
students in need. We just recycle unwanted items among ourselves.

When you installed the water refill thingy in IB | started reusing water bottles

Our department purchased recycle bins for under each desk and more recycle
bins for common areas which resulted in many more items being recycled.

| started to recycle Tim Horton lids after | learned that the lids could be
deposited in the TRU recycling bins.

Professor using a reusable water container.

water bottle station, except the filter needs to be change in HOL

I just moved from Calgary and have been employed at TRU for only a month.

Recycle awareness because of all the bins, Eureka Science camps want to reuse
plastic containers etc so we don't throw them out.

recycling containers is all I can think of!

After sweater day i left my thermostat at home turned down.. Sure it makes my
basement feel colder but we keep blankets on our couch so guests don't get
cold watching tv

Most of my behavior changes related to taking Environmental and Sustainability
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classes through the School of Tourism. Experiments within the class brought
environmental and sustainability practices to my attention and encouraged
change.

no bottled water, removal of water jugs in office, reducing waste (packaging)
compost (always) reduce printing

Happy to see the water stations around campus. Bring my own water bottle
from home to fill while I am here, which means I'm saving money not
purchasing beverages.

Motion Sensor lights in HOL - Outfit all buildings!!

Less Printing. | try to view things electronically when possible.

Paperless T4

Was already recycling and composting.

i no longer create paper copies of my course outlines

printed less emails due to environmental note at bottom of some emails | have
received

We have happily installed our energy saving power bar, offered to those who
signed up for the BC Hydro 10% reduction challenge.

Use of water bottle station.

turning off more of the peripheral equipment (chargers etc) after talking to the
environmental dept.
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15.

Compared to traditional media sources, how important are

social media sites to you (like Facebook, Twitter and blogs) as a
regular source of news about TRU?

Compared to traditional media sources. how important are social media sites to you (like Facebook. Twitter

2% ¥
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Extremely Important
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B E:ctremely Important 7
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16. As a regular source of news about TRU, do you use
Facebook?

As a regular source of news about TRL. do you use Facebook?

22
21
20 -
13
18
17
16
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14 -
13
12
11
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W Yes 11
B No 20
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17. You've said you use Facebook as a regular source of news
about TRU; approximately how many times a day do you use it?

You've said you us e Facebook as a regular source of news about TRU:&nbspapprooomately how many times a da

45.5 %
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18. As a regular source of news about TRU, do you follow
Twitter?

As a regular source of news about TRU. do you follow Twitter?

28 WY 4
W Mo 27

26
24
22
20

18

16

14

12

10 -

8-

§

4

2

0

19. You've said you follow Twitter as a regular source of news

about TRU; please let us know up to three sites you follow
regularly.

CBC, Globe and Mail, TRU

TRUNewsroom, KDN, KTW CBC
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20. As a regular source of news about TRU, do you read
Blogs?

As a regular source of news about TRU. do you read Blogs?

28 W e 3
B No 27
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21. You've said that you read blogs as a regular source of news

about TRU; please let us know up to three that you follow

regularly.

tru newsroom, kamloops daily news

Globe and Mail, TRU Newsroom, Kamloops Daily News

On the TRU homepage

Michael Mehta, Will Garrett-Petts
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22. As a regular source of news about TRU, do you visit its
main website?

As a regular source of news about TRU. do you visit its main website?

=
T B Ve 50
B - : B Mo 23
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10 4]
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0 : .
Yes Mo
23. You've said you visit the main TRU website as a regular

source of news about TRU; please let us know up to three pages
within this website that you visit regularly.

Summary of Answers

Several areas within the TRU main page garnered more than one similar answer and
these are listed here (Despite the wording of this question, 10 people still listed the TRU
main page as one of their choices). Since so many sites had multiple answers, only those
with 3 or more mentions will be listed here.

Newsroom: 18
Home page: 10
Special Events: 9
MyTRU: 6
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What’s Happening: 5
Programs: 4
Groupwise: 3
SoBE: 3

staff newspage

News Room

News room, webcast, special events

main page, upcoming events

Finance, FOHSED, IT

recent news

main page, upcoming events

TRU Home page, MYTRU, TRUSU website

MyTRU, Dep. Pages & News/Events

in the news, what's happening, careers,

Home page, News section, Groupwise web access page,

TRU newsroom

volunteer opportunity, activities on campus, courses offered

news releases, library

mytru, programs, course listings

I regularly check our school site (SOBE), our Department site (Economics) and
the main page

home page, library page, newsroom page

Open Learning, Library, My TRU and home page

news, photos, events

mytru, blackboard, news blog

Links posted in Staff email regarding TRU issues, Conference Centre webpages,
Campus Calendar page, Facilities information page.

bookstore, groupwise, calendar

Homepage, news room, events

library page, mytru and access to groupwise

events, what's happening, in the news

main page, admissions, faculty of science

Science, Events

35






What's Happening, In the news

What's Happening, In The News, Programs Page

art department, general news

main page

moodle, mytru, homepage

Faculty and Staff, What's Happening and IN the News

News/media site, Course schedule, FOHSED
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24.

Please choose your five favourite news sources which you
rely on to get your general TRU news from:

B Rl main website LSHE ]
B Focccsbook 11
[ 1 Twitter 3
B Elccs 1
[ word-of-meouwth from your peers 35
B lord-of-meouth from TR faculty =2
B Cord-of-meouth frome TR LU staft 3=
B Cnrega MNewspaper 22
B ' he Koradio station o
B AU internal TW monitors 14
P  Fosters/Handbills/Motices around .. 25
N Moodle =
B 7 =bling (in Old Main) ="
B mw TRLU 36
] Other
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Other Responses:

Summary of Answers

In this section of Other Responses, the great majority also mentioned the Staff Email
Listserve or other staff/faculty email lists.

tru staff list serve - staff@tru.ca

e-lists

staff email list

friends/colleagues

kamloops daily news

Staff Emails

Groupwise Staff and Groupwise Faculty Lists

Blackboard Primarily

faculty and staff list serves

"Ecom" and CUPE electronic lists. Staff meetings. TRU

Staff list email

Faculty-I, staff-l e-mails

The ECom staff email list.

staff list

Staff List and Ecomm

Faculty-l e-mail list

faculty-l and staff-I

staff email listserv

internal email
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25.

Gender
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26. Age
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27. Are you a TRU student, staff member, faculty member, or
are you a member of the Kamloops community in general?

Areyoua TRU student. staff member. faculty member. or are you a member of the Kamloops community in gene

B85

50

45

40

a5

30

25 -

20

15

10

Student  Staff I"-'iember

Generated: 5/3/2012 1:55:11 PM

B Ctudent 0
B Gt=ff Member 52

Faculty Member 21
I Vember of the Kamloops community .0

41






image14.emf
Analysis of Future 

Marketing Options to Promote Environment and Sustainability Initiatives at TRU.pdf


Analysis of Future Marketing Options to Promote Environment and Sustainability Initiatives at TRU.pdf
Analysis of Future Marketing Options to Promote
Environmental Sustainability Initiatives at TRU

General thoughts:

e Create a culture around TRUDES that those it’s trying to appeal to want to be part
of (ex: Deadheads following the Grateful Dead)

e Word of Mouth advertising is still the best, so develop and guard TRUDES’
reputation carefully

e The first question when marketing any initiative is: Who’s the target market?

0 ”Fish where the fish are!” (JLMB)

e Importance of images and the image of TRUDES
e What is the “Call to action’? Be specific about what you want your audience to do
e Have a separate marketing plan for each initiative, even if it’s a ‘small’ initiative

e Marketing Option: Earned Media— when others cover TRUDES

o
o

(0]

The best and most trusted type because it’s third-party recognition
What are the editorial/interview opportunities that TRUDES can take
advantage of?

What are opportunities to partner with other reputable
organizations/groups/people/etc.?

1. Print

Newspapers
Talk with editors/writers about environmental sustainability. What do they
want to cover? What do they want from you?
0 Campus: The Omega (TRUDES maybe write regular column)
0 Local: Kamloops Daily News (KDN), Kamloops This Week (KTW),
Senior Connector, others
0 Regional: ?
o Provincial: Vancouver Sun, The Province
o0 National: Globe and Mail, Financial Post
Magazines
o Campus: Bridges
0 Local: Currents, KDN ‘Kamloops Business’
o Provincial: Beautiful BC, BCAA, etc.
0 National: Macleans
Newsletters
0 Various TRU departments writing about environmental sustainability
within their departments

2. Radio

Interviews, PSAs, phone-ins, sponsorship opportunities





e CBC One and Two, and CBC regional, provincial, national shows
o0 Especially the new Kamloops station opening soon

e TheX

e Local: CFJC, B-100, The River, Radio NL, Country 103

TRU internal monitors

Local: CFJC (The Midday Show), Shaw
Provincial: Global

National: CBC, CTV, others

4. Events
e Public appearances (talks, movies, panel discussions, etc.)
e Others’ events
0 Which ones to get involved in?

5. Homepages - TRU, Moodle, MyTRU
e TRUDES link on them (something with a very specific look that is instantly
identifiable)
e TRUDES feature stories on them
0 Are there opportunities for follow-up stories?

6. Email: direct marketing on others’ list-serves

e Who?
7. Social Media
It’s worth mentioning that regular maintenance is needed with all of these.
e Facebook
0 start doing contests/campaigns
o Twitter
e YouTube - create a TRUDES network!
e Blogs

0 Invite ‘guest bloggers’ to write about what they are doing in their
personal lives. For example Walt in IT has made his own electric bike
and is currently making his own Segway. This would be an interesting
guest post.

e LinkedIn
e ‘Avaaz-style’ advocacy

e Marketing Option: Paid Advertising — When TRUDES pays for marketing either
by paying others to market its offerings or when TRUDES staff has to do the work

In general, TRUDES needs a ‘look’: consistent, modern, accessible, appealing

1. Print





e Newspapers:
o0 Campus: The Omega
0 Local: Kamloops Daily News, Kamloops This Week, Senior
Connector
0 Magazines :
= Bridges - write stories about involved students & faculty
researching/working in sustainability, or publicize
sustainability related research grants (for example Bonnie
Klohn, Bruce Baugh, Lauchlan Fraser)
e Newsletters
0 Maybe create a quarterly TRUDES newsletter for other departments
and the public to read.
e The Big Green Board — for posting material about anything to do with
environmental sustainability at TRU
o Central, accessible TRU location
o Everything and anything goes on it - encourage participation, and be
clear on the guidelines about participation; regular maintenance
0 Success stories (in this age of ‘doom and gloom’ people need and want
to hear these types of stories)
e Posters, handbills, stickers
o for example, more signage on campus stating what
upgrades/sustainability features are in the buildings and rooms. Using,
again, a modern, appealing look
e TRUDES external sign on Facilities building — it’s too understated right now
e Media Releases (with strong images!)
0 Produce on a regular basis
o0 Create comprehensive email distribution lists for all relevant audiences
e Media Conferences (for bigger announcements)

Radio
e TheX
e Local: 98.3 CIFM, B-100, 92.5 The River, Radio NL, Country 103

TV
e CFJC

‘Events’ - lots to choose from
o Campus: Fall Orientation, International Days,
= Other ideas
e Hold campus sustainability ‘progress reports’ or public
forums
e Talk to classes or clubs
o Offer specialized workshops or “lunch and learns’ for staff
and students.
¢ Invite local experts to do workshops (for example:
composting, green cleaning, etc).





¢ Information tables at random times during the year just to
get people’s feedback on sustainability on campus.
e Offer volunteer opportunities to students.
e Sponsor a sustainability conference on campus.
o Local
= For example: 350.0rg, Farmers Markets, BCSEA, Bike To
Work Week, Rivers Day, Environmental Mind Grind
e What is a marquee event to really get behind and make TRUDES’ own?
0 Maybe the Kamloops Chamber of Commerce Green Business Award?
0 Maybe the TRU Green Festival (ask James for details!)
e With some events “Have fun; maybe a few drinks” (AM). What are other
F&B considerations?
0 Use these types of “fun’ events as building-blocks to get people
interested in more ‘serious’ TRUDES issues
= “‘Green pub nights’ at Heroes: invite people to discuss
sustainability over a few beers.
= Use the electric bike and blender bike for all events.
0 Profs of the Green Table - a prestigious club of TRU professors
dedicated to promoting environmental sustainability
= 3 secret society by invitation only; you have to prove yourself
in order to be accepted in
0 Green Teams program
= take a page from UVic and work to entice TRU staff/faculty ‘green
champions’ from each building to commit to the program

5. Webpages
e TRUDES - maybe add student and faculty sustainability profiles on
the TRUDES website
e Which other sites to advertise in?

6. Email: TRUDES direct marketing through its list-serves
o Weekly email with initiatives/events update, and ‘green’ tips
e TRUDES quarterly eNewsletter (same as hard-copy, just digital)
e Are there other organizations’ list-serves to advertise through?

7. Social Media

e Facebook ads
Twitter ads
YouTube ads
Blog ads
LinkedIn ads

e ‘Guerrilla’ Marketing

e Partnerships





Demonstrations
Marches
Publicity Stunts
Petition Signings
Other

Examples from similar institutions

University of Victoria, Office of Campus Planning & Sustainability (OCPS).

I talked to Rita Fromholt, Sustainability Coordinator, and asked her to explain
what the main tools are that her office uses to get the message out about what her
office does to all of its various audiences. She told me all about the great things
that UVic is doing.

The primary tool the OCPS uses to spread the word about what they do is
their homepage, http://www.uvic.ca/sustainability/

Another effective tool they use is a weekly email they send to their 800
subscribers (approximately 49% students, 49% staff, 1% faculty and 1% Victoria
community members). The email outlines upcoming events and offers a ‘green’
tips. The email also links to Facebook and Twitter. Anyone can sign-up for the
email through a link on their website.

OCPS updates their Facebook wall regularly, which then connects
automatically to Twitter. They also do separate Twitter feeds, which are
becoming increasingly popular.

It works collaboratively with some student groups on various projects.

OCPS regularly uses posters to spread its messages and has three dedicated
poster spots around campus only for its posters (more would be better).

OCPS believes using an information table at Fall Orientation is a key event
necessary to get its information to new students. It recognizes that this is a very
busy time for students but still believes it’s worth it to be there.

It also takes advantage of speaking engagements with the leaders of the
campus residencies to speak to students about environmental issues. Similarly, it
typically accepts invitations from various professors who ask certain of its staff to
speak to students in the classrooms. It would like more of these types of
invitations.

OCPS tried a volunteer-based Peer To Peer program that saw more
experienced students mentor less experienced students, but the program didn’t
work too well because it couldn’t attract enough volunteers.

In order to try and get the more than 5000 UViv staff on board to act in more
environmentally sustainable ways, OCPS is trying a new initiative called Green
Office, or GO. With funding help from BC Hydro Power Smart, OCPS is
working, amongst other areas, in the areas of electricity use, composting, and
supplier parameters. There will be audits to measure progress, as well as prizes to
keep things fun. A pilot program is being rolled out this Summer, which will use
various marketing and communications tools to keep the staff informed and up to
date. Amongst these will social media and Survey Monkey.






Another successful program it oversees, which does a really good job of
engaging its staff and students, is its Green Teams program. With the help of one
key green champion from each of its campus buildings, the program has grown
and has been very successful in informing those who enter each building about
various initiatives within that building. One of the keys to its success is to keep it
fun and to make sure the green champion is fully supported by OCPS staff, and
knows that he/she is really appreciated.

OCPS believes it gets good support from the UVic administration.

University of Northern BC (UNBC)

I talked to Alvaro Palazuelos, Sustainability Manager, and asked him to
explain to me about what the main tools are that the university uses to reach its
various audiences about the environmental sustainability initiatives it wants to
promote

The first thing he mentioned is that the brand, “Canada’s Green University”,
which was unveiled in 2007 and has been very well received since then, appears
everywhere around and about UNBC; it’s imbedded in everything to do with it.
This tag line is central to all messaging and is very prominent in all UNBC
communications.

He went on to talk about specific marketing tools and mentioned that
Facebook is used regularly, but not so much Twitter. Other specific initiatives he
mentioned included free city bus passes for all students, and a mug-borrow
program, which allows the user discounts on coffee and tea.

University of the Fraser Valley
(I have left a message with Pat Harrison at 1-888-504-7441, x 4348
on Aug 29)
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TRUDES Recommendations

The following are recommendations for priority areas and/or marketing strategies for the
TRU Department of Environmental Sustainability (TRUDES) to consider implementing.

Background

The following recommendations to better promote TRUDES and what it does are based
on my observations throughout this contract, and the comments and feedback from
members of the TRU community which were collected from three different events in the
Spring of 2012: discussions with key TRUDES stakeholders, focus group participants,
and survey respondents. When considering the validity of the results from all of these
groups it is important to factor in the parameters of how the expressed opinions were
gathered. For details on the data collection methods used with these three groups of
respondents please refer to the Methodology sections of the corresponding documents
about the three events (Key Stakeholder Grading of TRU Environment and Sustainability
Initiatives, Focus Groups Results Summary, and TRU Environmental Sustainability
Student Survey Results and Staff/Faculty Survey Results).

Before discussing specific recommendations, | think it’s worth mentioning some of my
general observations about the TRU community’s thoughts and beliefs towards
environmental sustainability. These are based on the analysis of what the groups of
people said who were involved in the three events just mentioned, as well as personal
research in the field of how to get people involved in environmental sustainability
initiatives.

These recommendations are based partially on the fact that TRUDES has realized a level
of success with many of its initiatives since it began in 2009. This is important to
consider since, in this context, these recommendations are for a ‘work in progress’ that is
successful in many respects, but, like many successes, still wants to improve whenever it
can. Success for many of its initiatives can be measured by the effect they’ve had on the
behaviour of many members of the TRU community. This is tellingly displayed in the
survey answers to one of the survey questions: “Can you think of an example when your
behaviour changed as a result of an environmental sustainability initiative at TRU?” 55%
of both students and staff/faculty answered “Yes”, and then went on to elaborate on
specific examples such as recycling more or using the water bottle refill stations.

I mention the fact that TRUDES has realized success with many of its initiatives
in order to say that for some initiatives the simple recommendation is “Keep doing what
you’re doing and build on the success that you’ve built”.

The environmental sustainability movement at TRU has strength because,
amongst other reasons, many members of the TRU community believe TRU should be
involved in it. In other words, there’s strong demand for it. When asked in the survey
“How important is it to you that TRU is involved in environmental sustainability issues
within its campus?”, 76% of students and 77% of staff and faculty answered either
“Extremely Important” or “Very Important”. Even when asked “How important is it to
you that TRU is involved in environmental sustainability issues outside of its campus?”,





the numbers are still very encouraging: 64% of students and 66% of staff and faculty also
answered either “Extremely Important” or “Very Important”.

Most members of the TRU community understand that there is a need to take care
of the environment, and, generally speaking, they do care about the state of the
environment. In answer to the survey question “How much do you care about
environmental sustainability at TRU?”, 72% of students and 78% of staff and faculty said
they either “Cared Immensely” or “Cared Quite a Bit”.

I believe members of TRU want to do good environmental deeds, and be good
environmental stewards. According to the survey results, in fact, a majority of TRU
community members consider themselves to be environmentalists. 55% of students and
62% of staff and faculty either agreed or strongly agreed with the statement "I am an
environmentalist”. Couple these facts with the fact that almost two thirds of students and
half of the staff/faculty in the survey said they would be willing to volunteer for at least
two hours a month on environmental sustainability initiatives of their choice, and there
may be an opportunity to mobilise a sizable volunteer force to help with various
initiatives. (Having coordinated many volunteers and done a lot of volunteering, | fully
realize that what someone says they’ll do in a survey can be very different from what
they actually do when asked to volunteer).

Although people may say they want to perform good environmental deeds,
however, there is only so much effort they are willing to make in order to do those good
deeds. It is incumbent on TRUDES when designing initiatives, therefore, to do so in
order to clearly explain why they’re undertaking the initiative, and make them as easy as
possible for people to use. By doing so, people will be more likely to get involved with
the initiative and to keep using it. As one focus group member stated “If it makes sense
and it’s easy, why not?”

With this in mind, using a stepped approach with certain initiatives is strongly
recommended, whereby specific steps are laid out for the user to take in the process of
getting fully involved in achieving the environmental initiative. This process is clearly
laid out in a very useful 2009 guide by Columbia University's Center for Research on
Environmental Decisions (CRED) called The Psychology of Climate Change
Communication. (Although the guide is focused on climate change, much of its
information easily applies to other environmental issues). The guide suggests providing a
convenient checklist that encourages people to take incremental steps and adopt a
diversified approach with many energy-saving actions along the way to bigger, more
substantial environmental changes. Taking incremental steps may also help form new
environmental habits, which is so important in the development of long-term pro-
environmental behaviour. The logic is that taking incremental steps will lead to pro-
environmental habits and to the bigger lifestyle changes that are really needed to combat
substantial environmental issues.

People want to know what the goal of an initiative is and, specifically, that it’s an
achievable goal. If people don’t think they can achieve the goal—regardless of how
important the initiative is—they are less likely to even bother trying.

Publicise the goal of the initiative and try to generate some media exposure with
the publicity. This helps to bring attention to the initiative which may attract other people
to get involved in it.





People would also rather get involved with tackling a goal when they can do it
with others in small groups of like-minded dedicated people; this social component is
important. Throw in some food and drink and participation numbers and enthusiasm will
usually continue to increase.

Depending on the scope of the goal, let people know how things are going and
give them progress reports. This helps to ground those involved in trying to achieve the
goal, and also offers another possible opportunity to get media attention.

Depending on how the initiative turns out in the end, celebrate the success of
achieving the goal; this is also important. People need to feel good about their
achievements. Recognizing success also bodes well for getting those same people (and
maybe others) involved in the next initiative, since success often breeds success. If the
initiative didn’t achieve its goal, it’s still important to discuss it and arrive at conclusions
regarding why the goal wasn’t met, i.e. what can be done differently next time. Finally,
publicise the end results; let the world know how things went. Even if the stated goal was
not achieved, you can still explain how things went and about the positive outcomes of
getting involved in the initiative. Publicising the results also offers another opportunity to
get in the media, which is usually a good thing.

Introduction

In general, TRUDES is doing great work on many environmental sustainability fronts
throughout TRU. This was very evident during the focus groups when one participant
after another expressed amazement regarding the depth and breadth of the initiatives that
TRUDES is or has been involved with since it started in 2009. Most of these participants
were truly impressed with the volume of work that TRUDES was involved with. On the
flip side of this, however, was the lack of awareness by many of these same participants
about many of the initiatives. This lack of awareness was also evident with the responses
of many of the survey respondents to question #10, which asks about the awareness
levels respondents had for ten significant TRUDES initiatives. This lack of awareness
about many of the initiatives also spilled over regarding people’s awareness level about
the existence of TRUDES itself. Survey question #9 asks “Are you aware that TRU has a
Department of Environment and Sustainability?” and 51% of students and 19% of
staff/faculty answered “No”. With this in mind, | would say there is definitely a need to
better promote not only TRUDES initiatives but TRUDES itself to its various audiences.

Recommendations

Before discussing the nine specific recommendations, 1 think it’s worthwhile to stress the
importance of one of the cornerstones of effective marketing: knowing your target
market. One of the first questions to ask when discussing implementing an initiative is
“Who is the primary market?” As an example of the importance of understanding one’s
target market at TRU, | will discuss the age of two of its target markets. According to the
survey results, 81% of students are between the ages of 18 and 25, whereas roughly the
same percentage of staff and faculty (78%) are 31 to 60. These differences reinforce the
fact that depending on who the target market is, the messaging and tools used to send the
message can be very different. As another example, TRUDES may want to target





students from different parts of the world with one of its initiatives. If this is the case then
it’s important to have an understanding of the make-up of the student population.
According to the survey, 25% of students are from outside of Canada, with the remainder
being from provinces other than BC (9%), from other parts of BC (31%), and from
Kamloops (35%).

Here are the nine recommendations, in order of importance:

1.

N

©ONOUAW

Focus on key marketing tools.

a) Use the Marketing Plan Template (included).

b) Review the ‘look’ for TRUDES.

c) Set goals.

d) Review what print materials to use.

e) Create regular opportunities for input and surveying.

f) Use Community-Based Social Marketing when appropriate.

g) Use the Marketing Tracking Chart (included).
Continue seeking out partnerships with dedicated and reputable TRU professors,
staff, departments and offices, and local organizations.
Continue with certain hands-on initiatives because of the success they’ve seen.
Have fun and be social!
Use the upcoming change in office space as an opportunity to promote TRUDES.
Create opportunities to showcase environmental sustainability solutions.
Conduct an events audit and consider a marquee TRUDES event.
Consider more and/or other ways to get involved with solar power.
Appeal to people’s emotions.

1. Focus on key marketing tools

These recommendations are based on the results from the survey, the focus groups,
and my personal experience.

According to survey results

Listed below are five key marketing tools which can be used to reach the two
target markets of students and staff/faculty. This list is derived from the results to
survey question #24, “Please choose your five favourite news sources which you
rely on to get your general TRU news from”. The tools are listed in order starting
with ‘most favourite’.

*Note that for both groups the TRU mainpage was far and above the favourite
source to get TRU news from.

o For students
1. TRU mainpage
2. MyTRU
3. Word-of-mouth





4. Moodle
5. Facebook
o For staff and faculty
TRU mainpage (especially the Newsroom)

1.

2
3
4.
5

. Word-of-mouth from staff
. Word-of-mouth from peers

MyTRU
(tie) Word-of-mouth from faculty, and The Omega

= Social Media

Facebook - It’s worth noting that according to the survey
results, Facebook is far more popular with students than
staff/faculty as a tool to get news from. In answer to question
#16, “As a regular source of news about TRU, do you use
Facebook?”, 62% of students answered “Yes” compared to
36% of staff and faculty.

Twitter and Blogs — This level of popularity does not carry
over to Twitter and blogs, however, where answers to the same
question about Twitter only realized “Yes” approval ratings of,
respectively, 11% and 13%, and with blogs, only 10% for both
groups.

In order to take full advantage of the benefits of social media,
especially Facebook, I suggest seeking out the opinion of
someone more knowledgeable in this area than I, for instance
Corey Wiwchar from Open Learning.

According to focus group results

Based on the discussions from the focus groups, which were almost exclusively
comprised of students, the following are the top marketing tools to reach students,
in no particular order:

O O0OO0O0O0OO0OO0O0

TRU website
Moodle
MyTRU
Facebook
Posters/Handbills
Information tables/booths
Events

Professors’ recommendations

Based on my personal experience as a marketing professional

0 Another key marketing tool which can never be overlooked is seeking out
opportunities for earned media. Earned media has been proven over and over
to be very valuable and often surpasses the strength of paid media. This is





b)

based on the fact that consumers put far more faith in the value of a product or
service when a third party endorses it (like a reported story in a newspaper)
than when it’s advertised by the organization itself (like a paid ad in a
newspaper). And it’s free!
Build relationships with the media organization and the specific
reporters/newspeople who you want to cover your organization and let them
know on a regular basis what you’re up to (through media releases (with great
images!), emails, phone calls or facebook). It’s always worth remembering
that that relationship is a two way street; they need you as much as much as
you need them (they need content and you need coverage).
Create separate marketing plans for each initiative. This is a simple way to
organise the marketing of all initiatives. Create a simple to use generic check-
list style “‘marketing plan’ template that can be discussed well in advance of
all initiatives. It should lay out all of the key steps and timelines to consider in
order to successfully launch, run and wrap-up each initiative.

= The document Marketing Plan Template will be supplied under

separate cover.

Use the Marketing Plan Template

This template is designed to be used early on in the process of coordinating
the marketing for any initiative. All key stakeholders in the initiative should
be involved in drafting the marketing plan. Creating a plan will help to realize
the marketing goals for each initiative.

Marketing Plan Template.pdf

Review the ‘look’ for TRUDES

e TRUDES is a brand. What look do you want it to have?

e Logo — Are you happy with it? Can it be tweaked to improve it? (for
instance to be recognizable when it has to be used in a small format on
posters/handbills)

e Include all TRUDES addresses: physical, mailing, website, Facebook,
Twitter, blogs

e Design of all print material — be consistent, modern, appealing, accessible

e Consider hiring a professional for this

e Involve the TRUDES ’team’ in marketing TRUDES (Tom, Jim, Kaitlin).

Make the team members recognizable in the TRU community.

Set goals

Have set, quantifiable and achievable (but still challenging) goals to shoot for
with all initiatives. Promote these, and then update the public on a regular
basis in the course of the initiative about where things are at. Finally, report on
the outcome of achieving the goal (or not). Meeting or exceeding goals is a
success and worth promoting. Also, the public typically likes to align itself





d)

with successful organizations, and so achieving success with initiatives bodes
well for the success of future initiatives (success breeds success).

Review what print materials to use

e The Big Green Wall — This idea arose from a focus group and I think it’s a
good one. The idea essentially is to build a really big notice board where
anyone can post anything to do with environmental sustainability.

o0 Central, accessible TRU location

o Everything and anything can go on it - encourage an open democratic
participation process (think of YouTube), and be clear on the
guidelines about participation; regular maintenance will be needed

0 Post success stories (in this age of doom and gloom)

0 Maybe make the construction of it itself a process of participation by
building it out of people’s used wine corks, which is reusing a
renewable resource, and it’s fun!
= And in the process you could set a new Guiness World Record for

Largest Wine Cork Corkboard (right now there’s nothing!)
e Posters, handbills, stickers (which ‘stick around’)

o For example, more signage on campus stating what
upgrades/sustainability features are in the buildings and rooms. Using,
again, a modern, appealing look

0 Stickers at ‘point of contact’ (eg: on taps to promote hot water being
heated by solar panels on the roof)

0 Have certain amount of dedicated TRUDES poster boards around
campus

e Strong images! — We are a visual species so take the time to consider what
the best images are to promote the various initiatives. A strong image can
often “hook’ the viewer into wanting to know more about an initiative, and
is also often remembered more than text.

Create regular opportunities for input and surveying

I believe it’s important to give people regular opportunities to voice their
opinions, as well as ask their opinions on a regular basis. People feel more
connected to an organization if they have regular opportunities to offer their
input and they believe that input is being considered. Surveying your target
market on a regular basis gives you the opportunity to get specific information
from them so that you can tweak your offerings to their likings in order to
‘give them what they want’.

Consider building and installing several Green Drop-Boxes around
campus so people can leave their opinions/questions.

Digitally promote the fact that TRUDES wants to hear from all members
of the TRU community about anything to do with environmental
sustainability.





f)

9)

Doing these last two helps to raise TRUDES’ profile throughout campus.
Use Community-Based Social Marketing when appropriate

Community-Based Social Marketing (CBSM) is based upon research in the
social sciences that demonstrates that behaviour change is most effectively
achieved through initiatives delivered at the community level which focus on
removing barriers to an activity while simultaneously enhancing the activity’s
benefits.

Community-Based Social Marketing involves four steps:

e identifying the barriers and benefits to an activity

e developing a strategy that utilizes "tools" that have been shown to be
effective in changing behaviour

e piloting the strategy

e evaluating the strategy once it has been implemented across a
community

For more information on Community-Based Social Marketing visit
http://www.cbsm.com/, and/or watch this clip which, despite being really
goofy, does explain the basics of CBSM (it was, after all, made by my
friends): http://www.youtube.com/watch?v=TazFyYNrJnc

Use the Marketing Tracking Chart (PDF below)

Using this chart will allow you to keep track of what marketing tools were
used to promote each initiative, as well as keep a record of all of the earned
media that each initiative received. Tracking which type of marketing is used
to promote each initiative will help to understand what type of marketing is
effective. Keeping a record of all marketing may also be useful to attract
funding for initiatives since funders usually want to know what marketing
tools will by used to promote initiatives.

Marketing Tracking Chart.pdf

Also included is a guide to use the chart.
Guide for using the Marketing Tracking Chart for TRU.pdf

2. Continue seeking out partnerships with dedicated and reputable TRU professors,
staff, departments and offices, and local organizations.

Professors - Due to the nature of their position, professors have a fair amount of
influence over students. In the focus groups it was mentioned several times that
students are more likely to consider participating in an activity/event/initiative if
their professor mentions and/or promotes it in class. TRUDES should consider





partnering with various environmental sustainability minded professors to help

spread their messages. Certain figures from the survey can be interpreted to

indicate that this may not be too difficult to do (although the survey results are

from faculty and staff).

0 62% agree or strongly agree with the statement “I am an environmentalists”

0 Inanswer to question #4, “How important is it to you that TRU is involved in
environmental sustainability issues within its campus?’, 77% said it was very
or extremely important to them.

0 And in answer to question #12, “How much do you care about environmental
sustainability at TRU?”, 78% said they either care quite a bit or immensely.

s Profs of the Green Table (like Knights of the Round Table)
One idea to help create a network of professors who would join in
such an endeavour is to create a sort of club; a prestigious group of
TRU professors dedicated to promoting environmental sustainability.
Or make it a secret society by invitation only, whereby you have to
prove yourself in order to be accepted into it. Have fun with it.

e Other TRU Staff and Departments — Partnerships offer opportunities to spread the
TRUDES message throughout other TRU departments and faculties, as well as
share financial and human resources. These types of partnerships also offer
opportunities to link in with their audiences and create new relationships.

e Reignite Green Teams program — In the name of spreading the TRUDES
message throughout TRU, | recommend reigniting the Green Teams
program so that there are more dedicated and committed members of the
TRU community doing good environmental work throughout campus. |
know that UVic has had great success with theirs, so they may be good
people to talk to (I talked to Rita Fromholt, ritaf@uvic.ca).

e Local Organizations — TRUDES has already made significant inroads in this
regard with groups such as Kamloops 350 and the BC Sustainable Energy
Association (BCSEA), and | recommend continuing in this direction. Like
partnering with other TRU departments, partnering with key local organizations
also helps spread TRUDES’ influence, helps create new relationships, and offers
a chance to share the cost of resources.

3. Continue with certain initiatives because of the success they’ve seen

I recommend that TRUDES continues with the following initiatives because of the
success they’ve seen. Based on the feedback from the three groups of TRU members
mentioned previously, it is evident that the following four initiatives are ‘on people’s
radar’ and that, to a greater or lesser degree depending on who you talk to, they
represent some of the key environmental sustainability initiatives at TRU. For this
reason | think it makes sense to continue with them until the goal of each initiative is
met. Some, for example Transportation, will take longer to reach that goal than
others, but because these six are, in TRU-wide terms, at the top of most TRU





members’ minds, | think it would be a shame to ‘let up the gas’. Significant inroads
with these initiatives have been built in the realm of altering people’s behaviour to be
more pro-environmental--don’t stop now!

1.

Recycling system

Expanded upon and improved, especially regarding a consistent and user-
friendly system, as well as a “clean’ look

Double-sided printing

Make it user-friendly, consistent, and get all professors on board

Refill water bottle stations / Bottled water ban/reduction

More stations with better signage, and ban or significantly reduce the
availability of bottled water on campus

Transportation

Improve the car-pool program, work at improving the bus service, and look
into other forms of sustainable transportations options, like bike-share and/or
electric car-share programs

Honourable Mentions — I am including two others because even though they
have not specifically achieved much success, there is a fair amount of talk
about them and | believe continued energy should be put towards them in
order to help turn them into successes.
e Improve certain food issues
Help develop a TRU vegetable garden, and a composting program
e Reduce or eliminate reusable cups/wares
A lot of people hate all of the waste generated in this area (especially by
Tim Hortons), but besides the idea of a mug-share program, the comments
around this issue don’t offer a lot of ideas on how to solve it. Most
comments are based on the fact that people just don’t like all of the waste
they create.

4. Have fun and be social!

Due to the type of work that TRUDES does being, on the whole, of a serious and
important nature, it’s important when trying to attract others to get in involved in its
many initiatives to convey the fact that how it operates is not necessarily also serious
and ‘important’. Especially when trying to attract those who may not be naturally
predisposed to acting in an environmentally sustainable way, it’s important to
combine some fun in a social situation with the important work being done. People
remember having a good time and are more likely to come back if they enjoyed
themselves the first time. The next time they attend a TRUDES initiative they may be
more willing to get involved in a more in-depth way.

Some suggestions to bring some fun into the fold include:

Keep getting the blender bike out there and promote it — people love it!

Host Green Pub Nights — maybe promote a theme each time to get some focus
to the night and then just enjoy the night at Heroes (maybe monthly or by
monthly).
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e Host Green Coffee Talks — same thing with the Pub Nights, but go to
Common Grounds. People love coffee and some love to talk, so you never
know what may come out of it (maybe weekly).

5. Use the upcoming change in office space as an opportunity to promote TRUDES

I recommend thinking of the change in office as a separate initiative that can be used
to promote TRUDES. Make a big deal of the announcement: where will the office be,
what “‘features’ will it have, will there be any big changes with how the office
operates, etc.. If the name of TRUDES is also going to change, then bundle this into
the announcement. (Will it be the TRU Office of Environmental Sustainability
(TRUOES)?, or what about TRU Green, the office of environmental sustainability?)

Is there an actual environmental sustainability initiative that could be bundled
together with this in order to give the announcement more substance? Like maybe the
launch of the Big Green Wall, or the announcement of the Pulse Energy Dashboard
(was there a formal announcement already?)?

Create opportunities to showcase environmental sustainability solutions.

If what are needed to help the environment are solutions to its problems, then one
idea to move in this direction is to create opportunities to showcase environmental
sustainability solutions.

e Cash prize for yearly contest — Maybe TRUDES should host an annual
environmental sustainability solutions contest. Entrants would have their
entries judged by an esteemed panel of judges and the winner(s) would win
either cash or some other fabulous prizes.

e Create the Green Hard-Hat Award — This could be given out weekly/monthly
to any member of the TRU community that Tom decides is the “hardest
working greenie on campus”. They would be given an actual green hard hat
that they would keep for the duration of the award, and, of course, they would
need to wear it for the photo, which would be posted everywhere (once again
bringing awareness to TRUDES).

e Write a monthly article for the Omega — This would be a way to highlight
some of the good work that TRUDES is doing. Perhaps there might be a
opportunity to partner with the Journalism Dept to co-write the article in order
to share the work load of writing it.

Conduct events audit and consider a marquee event

Events typically take a lot of time to organize and because there are only so many
resources available (time, energy, finances), it makes sense to carefully consider
where to put them. TRUDES is involved in many important and worthwhile events,
and although I think it should continue its involvement with many of them to some
extent, | think it should conduct an audit of which ones it wants to continue its
involvement with and/or how much effort to put into each one. TRUDES might also
consider putting a certain amount of its resources behind one marquee event that it
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can really “call its own’ and develop over the years (similar to what Sun Peaks did in
its early years when it developed the Ice Wine Festival). Having such an event can
‘anchor’ other events/initiatives and can help spread the TRUDES message(s).

Consider more and/or other ways to get involved with solar power

Several people in all three groups (mentioned in Background) spoke in one way or
another about wanting to see TRU get behind more projects involving solar power.
From wanting to add to the already impressive and successful solar hot water system
on several campus buildings, to believing inherently that there should be more solar
projects in this city--“They just make sense in a town like Kamloops”--, to a very
strong call for “more, or an expanded upon, use of solar energy’ as laid out in the
answer to the survey question: “Please let us know what environmental sustainability
initiative(s) you would like the Department of Environmental Sustainability to act
upon in the future”, the desire to see more use of solar power at TRU is evident.

Appeal to people’s emotions

Finally, I recommend appealing to people’s emotions when promoting some
initiatives. My Masters thesis research has proved that when it comes to trying to
change people’s behaviour to be more pro-environmental, a tandem approach of
appealing to their intellect in unison with their emotions will have more success than
by using the all too common approach of appealing primarily to their intellect.
Although I am simplifying what the research says, reaching people on an emotional
level means you’re reaching them on a personal level and when this happens they are
more likely to want to fully understand an issue on a comprehensive intellectual level.
When you can reach people on both levels, then there is a real possibility of long-term
behaviour change. As one TRU environmental sustainability focus group participant
said, “People need to feel things in their heart, and then they’ll do the right thing”.
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Marketing Plan Template.pdf
Marketing Plan Template

Name of Event / Initiative:

Event / Initiative Date:

Target Market:

Secondary Markets:

Possible Partners:

Possible cross-promotions with partners:

Primary Goal:

Secondary Goals:

Key Image(s):

Marketing Notes 1* Draft 2" Draft Final Draft
Tool Date Date Date
Media 1% Feature
Releases Story
2" Feature
Story
3" Feature
Story
4™ Feature
Story
Poster /
Handbill
Printing
Done
Distribution
Done
Other Print
Materials
Large
Format
Poster
Stickers
Website(s) 1st Site






Updates

2nd Site
3rd Site

Facebook

Updates

Twitter

Updates

Blog

Updates

Publicity

Stunt(s)

YouTube

Earned

Media

Print
Newspapers
Magazines
Newsletters
Others

Radio Local
Regional
Provincial

National






TV

Local

Regional

Provincial

National

Websites

Other

Advertising

Print

Newspapers

Magazines

Newsletters

Other

Radio

Local

Regional

Provincial

National

TV

Local

Regional

Provincial

National

Websites






Facebook

Other

Other
Marketing
Tools

Survey?

Need for
market
research?

Opportunity
for
Community-
Based Social
Marketing?

Evaluation

The Good

The Bad

The *Ugly’

What can be
done now
for next
time?

Thank you
letters?

Final
Report?

Other?
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Marketing Tracking Chart.pdf
Marketing Tracking Chart for TRU-DES Initiatives

- To track anything used in the marketing mix to promote the initiative in any way.

Initiative:

Start Date of Initiative:

Finish Date:

Media Release Launch Date:

With Image? (Yes or No):

Link:
Date(s) Type of Earned | Length/ Significance of Follow-Up Required? Notes
Marketing or Paid | Size/ Marketing - When?
Exposure, with | Media Amount / Exposure (ie. Was | - With who? (contact info)
web link (ie. (E or P) | Other Specifics it front page with - About what?
TV, radio, colour image or
newspaper, page six with no

Facebook, etc.)

image)
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Guide for using the Marketing Tracking Chart for TRU.pdf
Guide for using the Marketing Tracking Chart for TRU-DES Initiatives

Definitions and How To Use the Chart

Initiative: Name of the initiative
Start Date: When did the initiative start?
Finish Date: When did the initiative end, or is it on-going (like the installation of solar panels)?

Media Release Launch Date: If you want the ‘world’ to know about an initiative, then send out a media release. The launch date
should be far enough in advance to offer yourself the best opportunity of getting as much media attention as you think the initiative
needs/deserves in order to make it succeed.

With Image? (Yes or No): Unless there’s a strong reason not to include an image, it’s usually worth while to spend some time and
decide on a strong image to accompany the media release. If you have to take the image yourself, then do so. Or, better yet, find
someone who knows something about photography who’s willing to take them for free.

Date(s): When did the marketing exposure start to take place, and is it on-going?
Examples: The posters went up January 10 and stayed up for approximately 5-6 weeks until February 14-21, or
the paid Omega ran Mondays for 6 weeks starting January 7, or
the CBC radio interview was on January 19, or
the info and YouTube clip were posted on Facebook on Nov 15.
On-Going. Example: a permanent plaque was installed to explain the benefits of new solar panels.

Type of Marketing Exposure: This refers to the type of marketing that was used to bring exposure to the initiative.
Examples: Was it posters that we commissioned and paid for, or
a paid ad in the Omega, or
a CBC radio interview that they approached us about, or
a bunch of comments on our Facebook page?

Paid or Earned: Did TRU-DES pay all or part of the marketing exposure, and if so, how much, or was it earned, which refers to any
coverage of the initiative by someone else, which we don’t have to pay for.





Length / Size / Amount / Comments, ‘Likes’ / Other Specifics (Call To Action (CTA)): This refers to some of the technical
specifications of the marketing exposure.
Examples: Length... of radio or TV interview or ad, or YouTube clip
Size... of poster, or ad, or newspaper story
Amount... of paid ads, or posters printed and distributed
Comments, ‘Likes’... on Facebook
Other Specifics... such as if posters are full colour, or magazine ad is black and white (b&w)
Call To Action (CTA): refers to if the ad is asking the viewer/listener to take any sort of action, like
visiting a web site, or buying ‘early-bird’ tickets by a certain date.

Significance of Marketing Exposure: This refers to the scope of the marketing exposure.
Examples: 300 posters were put up all around campus and in many key community locations off campus, or
the paid Omega ad ran was full colour and ran for 12 consecutive weeks, or
the CBC radio interview was for 8 minutes at 8 am which is a key “drive time’, or
it was posted to all 2500 Friends of TRU-DES.

Follow-Up Required? (Story Pitch, or Future Story): This typically refers to needing to follow-up on one of two things. 1) To
follow up with the media after sending out the media release in order to request that they cover the initiative in the media release (i.e.
you’re making your “pitch’ to the media for why they should cover the initiative—and always spent time coming up with a great idea
of a photograph or some other image that fits with your story pitch. People generally instinctively remember good photographs more
than good stories in the short term--and always request a photographer come too!), or 2) to make sure that everything is in order for
subsequent stories about the initiative (for instance, if it’s an event that received early media coverage to announce that the event is
happening, and then there’s a plan to receive more media coverage once the event is over in order to report on how the event went).

When: a date to contact a member(s) of the media
Who: contact info (name, phone, cell, email) of who you want to contact
About: specifics of what you’re asking the media contact.





Example of Filled-In Chart

Initiative: Water Bottle Refill Stations Launch

Start Date: Jan 9, 2012

Media Release Launch Date: Nov 15, 2011

Finish Date: Feb 13, 2012

With Image? (Yes or No): Yes

Link: www...
Date(s) Type of Earned | Length/ Significance of Follow-Up Required? Notes
Marketing or Paid | Size/ Marketing - When?
Exposure; Web | Media Amount / Exposure - With who? (contact info)
Link (E or P) | Other Specifics - About what?

Nov 14, Media Release; 2 pg Yes: CBC Radio,

2011 WWW... Nov 15, Marion Barschel
(marion.barschel@cbc.ca; re possible
interview with Tom

Jan 10 to Posters P 300, 117x17”, All around campus No Confirm all 300 put up.

approx Feb colour and key Kamloops

14-21, 2012 locales

Jan 9, Omega ad; P 67x6”, b&w, page 3, | 6 weeks running Yes:

16,23,30 WWW... top left corner; CTA how much CTA effect re website hits?

Feb 6,13

Jan 19 CBC RadioOne | E 8 mins at 7:50am Very good interview | Yes: Email contact above in 6 months

interview with (June 19) re follow-up interview
Tom (www.... about outcome of initiative.
Nov 15, Facebook post; P 50 words, plus 90 Sent to all Friends No
2011 WWW... mins YouTube clip | (approx 2500)
(www...)

Nov 15 to Facebook E 22 comments over Generally very Respond to certain comments

Feb 20, and | comments the dates (mostly in | positive comments

on-going the first 2 weeks);

approx 8 to 15
words each; 70
‘Likes’.
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TRUDES Implementation Plan 2012.pdf
Initiative and
Timeline

Initiatives’
Needed Resources

Target Market and
Secondary Markets

Goals/
Communications
Objectives

Media Plan

Financial Resources

Partners
(if appropriate)

TRUDES Implementation Plan 2012

Draft 1

The following marketing and communication implementation plan covers ongoing department initiatives and special events based on the Recommendation Report. The plan will

be for a two year period and include national, international, and campus focussed events. The plan will include the initiative/event timeline, needed resources, target and secondary

audiences, goals and communication objectives, media plan and financial resource requirements. Partners for the activities will also be identified when appropriate.

Year 1: September 1, 2012 to August 30, 2013

Initiative and Initiatives’ Target Market and Goals / Media Plan Financial Resources | Partners

Timeline Needed Resources Secondary Markets Communications (if appropriate)
Objectives

Improve the Globe and | e http://v1.theglobean | e TRU Students e Achieve at least a e Make getting a B+ a | e Enough cash to e TRUECO

Mail’s (G&M) dmail.com/partners/f | ¢« TRU staff and B+ in 2013 goal as soon as throw a decent party | ¢ TRUSU

University Report Card ree/cur_2010/CUR faculty e To get 5% of the possible and let the once the goal is e The Globe and Mail

grade for Oct_2010.pdf e The Globe and Mail student population TRU community achieved!

Environmental

Commitment from B-

in 2012

e G&M conducts their
assessment in March
by asking students
what they think

(approx 600) and 5%
of the staff and
faculty populations
to sign-up for either
the TRUDES email
list-serve, Facebook
or Twitter. This will
help forge a direct
link with a sizeable
number of
community members
about everything
TRUDES is up to on
a daily/weekly basis.

know this.
e Seek their input on
how to achieve this.

1






Initiative and Initiatives’ Target Market and Goals / Media Plan Financial Resources | Partners
Timeline Needed Resources Secondary Markets Communications (if appropriate)
Objectives

TRU Fall Orientation e Kaitlin and Tom e First Year students | e Get 50 to sign-up e Facebook ?77? 7?
Resource Fair and free (Jim?) e Secondary market — for weekly emails e Twitter e $50 for blender bike | e Maybe TRU Eco
BBQ e What will it take to returning students 0 Maybe use a draw | e \Websites smoothie ingredients
e Tues, Sept 4 starting be a “prize-winning’ for this (prize ?)

at 11:30 am booth? e Hand-out 200

e Location: Campus
Commons

o Food and Bev
o Give-aways
o ‘free stuff’

O Prize draws

TRUDES

0 Awareness
Handouts

0 Bags

o t-shirts

0 40 Enviro Tips

o Yearly calendar
of events

e Get 25 Facebook
friend requests

e Promote Twitter

e Answer questions to
get prizes (reusable
bags)

e Sign-up 30 volies
(based roughly on
what they want to
do, what skills they
have, and how many
hours per month they
can help with)

e Invite X amount of
them to River Clean-
up Sept 29

o Fill-in 25 surveys






Initiative and Initiatives’ Target Market and Goals / Media Plan Financial Resources | Partners

Timeline Needed Resources Secondary Markets Communications (if appropriate)
Objectives

TRUSU Back-To- e Kaitlin and probably | e First Year students | e Get 50 to sign-up for | e Facebook e $125: booth rental ?77?

School-BBQ Jim to attend e Returning Students weekly emails e Twitter e $50 for smoothie

e Fri, Sept 7,11 to 3 pm | e blender bike e Others ??? 0 Maybe use a draw | ¢ Websites ingredients

e Location: Campus
Commons

for this (prize ?)
e Hand-out 200
TRUDES
0 Awareness
Handouts
0 Bags
o t-shirts
0 40 Enviro Tips
o Yearly calendar
of events
e Get 25 Facebook
friend requests
e Promote Twitter
e Answer questions to
get prize (reusable
bags)
¢ Sign-up 30 amount
of volies (based
roughly on what they
want to do, what
skills they have, and
how many hours per
month they can help
with)
e Invite X amount of
them to River Clean-






Initiative and Initiatives’ Target Market and Goals / Media Plan Financial Resources | Partners
Timeline Needed Resources Secondary Markets Communications (if appropriate)
Objectives
up Sept 29

o Fill-in 25 surveys

Green Teams Program | ¢ TRU Green Teams | ¢ TRU Green e To set-up and e MR e Logo design e TRU Faculty Assoc.
Re-Ignition logo Champions in each support two Green e Facebook e ‘uniform’ e TRU Staff Assoc.
e Start in Sept or Oct e Commitment from building Teams each semester | o Twitter
e (Other institutions at least one staffor | e TRU students e Websites
with notable faculty member to e TRU staff and e Poster / Handbill
programs that may be head up the them in faculty
worth emulating each building (2 or
include UVic and the even 3 co-heads is
Vancouver Island even better)
Health Authority) e Some sort of Green
Teams ‘uniform’
with logo for those
willing to take on
the task (hat,
‘sheriff’ badge,
scarf, etc)
Green Pub Nights (with | e New theme and e Students e To engage students | ¢« MR o 777 e TRUSU
Tom, Jim and/or maybe prepared inwhat TRUDES is | e Facebook e Clubs: humanitarian,
Kaitlin) discussion questions up to and to o Twitter socialists,
¢ On-going dates once to help get generally discuss e Websites geography,
or twice per month. discussion going issues of e Poster / Handbill TRUECco, SIFE
e Location: Heroes Pub sustainability both e Others?
on and off campus.
e To get 2-3 Omega
articles
World Rivers Day e Shore-line clean-up | ¢ Kamloops citizens e To promote e MR ??7? ¢ City of Kamloops
e Sat, Sept 29, 10-2 pm | ¢ Run some games (especially families TRUDES as e Facebook e BC Hydro (how are
e Thompson River, with young children) asustainability e Twitter they partnering?






Initiative and Initiatives’ Target Market and Goals / Media Plan Financial Resources | Partners
Timeline Needed Resources Secondary Markets Communications (if appropriate)
Objectives
Riverside Park e TRU student volies resource for city e Websites e TRU student

citizens.

0 How can they
take advantage of
TRUDES as a
resource?

e Poster / Handbill

¢ Piggyback on the
City’s marketing
(find out if there’s
any way to get the

volunteers

Avre there opportunities
to leverage these
partnerships for other

e 15-20 of themto TRUDES logo initiatives?
sign-up for the publicised along
weekly email. with theirs)
Maybe use a draw
for this (prize ?)
e To engage 10 TRU
students in a hands-
on enviro initiative
e To hand-out 100
TRUDES
0 Bags
o t-shirts
0 40 Enviro Tips
o Yearly calendar
of events
International Day of e Go to meeting Aug e Kamloops 350
Climate Action with 30 at 3pm at
Kamloops 350 Unitarian Church
kamloops350@gmail.com
e Event, Date and
Location unknown;
all TBA
Launch of new e VIP list e TRU Community e Unveil new office e MR ?7? ?77?
TRUDES office and e F&B e Kamloops space and its features | ¢ Facebook






Initiative and Initiatives’ Target Market and Goals / Media Plan Financial Resources | Partners
Timeline Needed Resources Secondary Markets Communications (if appropriate)
Objectives
possibly new name e Entertainment? Community, e Unveil the Big e Twitter
(with chance of e Invite the press especially those Green Wall? e Websites
including “Office” involved in e Launch new e Poster / Handbill
and/or “Energy”) environmental work Sustainability Action
e Oct or Nov, details (such as members of | Plan ?
TBA the City’s e Launch new Student
environmental Sustainability
division, Kamloops Project Fund ($50 K
350, BCSEA, etc.) for 2013)?
e To get 3-5 earned
media ‘hits’
Do It In The Dark e Students e TRU Students (any | e To get 50% of e MR e Handouts for e TRUECO
e Three weeks in Nov; | e ?2?7? of them in students in e Facebook students? e TRUSU
date TBA e Hydro materials particular?) residences to commit | e Twitter e Powerbars, e go beyond campus
e Hydro outreach e Students in to participating in e Websites e phantom power climate network

team residences the event. « Poster / Handbill calculators e BC Hydro
e To attempt to save e Others???
10% of electricity o
and natural gas over
the three weeks
e To get 3 earned
media ‘hits’
(Discretionary but e To support TRU
strong possibility of ECO
TRUDES getting e Other goals ???
involved)
Buy Nothing Day
e Sat, Nov 24, 2012
Possible e To use the themeas | e MR 77? e Does TRUDES want

e Consider what the

e TRU Community






Initiative and Initiatives’ Target Market and Goals / Media Plan Financial Resources | Partners

Timeline Needed Resources Secondary Markets Communications (if appropriate)
Objectives

Announcement of theme will be. Ideas | ¢ Kamloops a ‘through-line’ with | e Facebook to consider basing

TRUDES theme for so far are: climate Community, all TRUDES e Twitter its theme, at least

2013 change, solar power, initiatives for the o \Websites partially, on what

e Wed, Jan 2, 2013

wind power.

e Maybe have a TRU
contest to choose the
annual theme

year. Doing so offers
TRUDES the
opportunity to really
investigate a theme
in much greater
detail than if it didn’t
have a theme.

e To get X amount of
earned media ‘hits’

e Poster / Handbill

other reputable
organizations are
doing, either locally,
regionally,
provincially,
nationally or
internationally?

TRU Winter Club Day | e Handouts e TRU Students e To promote ¢ MR e Money for e TRUSU
e Sometime in Jan; o Giveaways e TRU faculty/staff TRUDES e Facebook giveaways
date TBA e Event calendar e Twitter
e Location??? o \Websites
e Poster / Handbill
International Sweater e Sweaters! e TRU community e Tosave X amountin | ¢« MR e For contest prizes o WWF
Day e Prizes for contest e Kamloops heating bills. e Facebook e TRU Facilities
e Sometime in Feb, community e To get X amount of | e Twitter e Local knitting
date TBA people to pledge to e \Websites club/group???

e L ocation: ???

wear a sweater

e To host a Cool
Sweater/Ugly
Sweater Fashion
Show or Contest
with X amount of
contestants

e To get X amount of
earned media ‘hits’

e Poster / Handbill






Initiative and Initiatives’ Target Market and Goals / Media Plan Financial Resources | Partners
Timeline Needed Resources Secondary Markets Communications (if appropriate)
Objectives
(Discretionary but 277 e TRU community e By using the WWD | e Use the media 7? o UN Water
strong possibility of resources, TRUDES resources from e Fraser Basin Council
getting involved) will spread the WWD 277
World Water Day messages put e TRU tabling e Dept of Fisheries
(WWD) forward by them. e MR and Oceans ???
(focused on freshwater) e To get X amount of | e Facebook
e Fri, Mar 22, 2013 earned media “hits’ e Twitter
e Location: ??? e \Websites
e Poster / Handbill
Earth Hour e Video the before e TRU community e To turn off all lights | ¢ MR e Candles e TRU Facilities
e Sat, Mar 23, 2013 @ and after when the e Kamloops at TRU for one hour | e Facebook e F&B e BCSEA 77?
8:30 pm ‘lights go out’ community (except where safety | o Twitter e Games / activities /
dictates otherwise) e \Websites prizes

e To get X amount of
earned media “hits’

e Poster / Handbill

TRU Trash Bash
e End of April; date
TBA

e Garbage bags and
pickers
e Gloves

TRU faculty and
staff

What about all of
Kamloops? Forge a
partnership with the
City and... voila!
Or at least with
specific areas of the
city like the
downtown and
North Shore. Maybe
form partnerships
with the Kamloops
Central BIA an d the
North Shore BIA to

e To get X amount of
earned media “hits’

e MR

e Facebook

e Twitter

e \Websites

e Poster / Handbill

e Money for prizes

e TRU Facilities

e NSBIA

e KCBIA

e City of Kamloops

e (Chamber of
Commerce maybe)






Initiative and Initiatives’ Target Market and Goals / Media Plan Financial Resources | Partners
Timeline Needed Resources Secondary Markets Communications (if appropriate)
Objectives

clean-up the

downtown and

North Shore

business areas as

well.
TRUDES Green Golf e Prizes e TRU staff and e To have fun and e MR ??7? e TRU Bookstore
¢ August; date and e Coordinators faculty enjoy some e Facebook e local golf course

location TBA comraderie, and try | e Twitter
to play some golf e \Websites

e Poster / Handbill

Year 2: September 1, 2013 to August 30, 2014

Initiative and Initiative Resources | Target Market and Goals / Media Plan Financial Resources | Partners

Timeline Secondary Markets Communications (if appropriate)
Objectives

Improve the Globe and | e http://v1.theglobean | e TRU Students e Achieve at least a A- | « Make getting an A- | e Enough cash to e TRUECO

Mail’s (G&M) dmail.com/partners/f | ¢ TRU staff and in 2013 a goal as soon as throw a decent party | ¢ TRUSU

University Report Card ree/cur_2010/CUR faculty e To get 10% of the possible and let the once the goal is e The Globe and Mail

grade for Oct_2010.pdf e The Globe and Mail student population TRU community achieved!

Environmental

Commitment from B+

in 2013

e G&M conducts their
assessment in March
by asking students
what they think

(approx 1200) and
5% of the staff and
faculty populations
to sign-up for either
the TRUDES email
list-serve, Facebook
or Twitter. This will
help forge a direct

know this.
e Seek their input on

how to achieve this.






Initiative and Initiatives’ Target Market and Goals / Media Plan Financial Resources | Partners
Timeline Needed Resources Secondary Markets Communications (if appropriate)
Objectives
link with a sizeable
number of
community members
about everything
TRUDES is up to on
a daily/weekly basis.
TRU Fall Orientation | e Kaitlin, Jim and e First Year students | e Get 50 to sign-up e Facebook ?77? ?7?
Resource Fair and free Tom for weekly emails e Twitter
BBQ e What will it take to 0 Maybe use a draw | e Websites
e Tues, Sept 3 starting be a “prize-winning’ for this (prize ?)
at 11:30 am booth? e Hand-out x amount

e Location: Campus
Commons

o Food and Bev
o Give-aways
o ‘free stuff’

O Prize draws

of TRUDES

0 Bags

o t-shirts

0 40 Enviro Tips

o Yearly calendar
of events

e Get X amount of
Facebook friend
requests

e Promote Twitter

e Answer questions to
get prizes (reusable
bags)

e Sign-up X amount of
volies (based
roughly on what they
want to do, what
skills they have, and
how many hours per

10






Initiative and Initiatives’ Target Market and Goals / Media Plan Financial Resources | Partners
Timeline Needed Resources Secondary Markets Communications (if appropriate)
Objectives
month they can help
with)
e Invite X amount of
them to participate in
TRUDES’ first event
TRUSU Back-To- e Kaitlin, Jim and e First Year students | e Get 50 to sign-up for | e Facebook e $125: booth rental ?77?
School-BBQ Tom e Returning Students weekly emails e Twitter e 2?27 prize wheel
e Fri, Sept 6,11 to 3 pm e Others ??? 0 Maybe use a draw | e Websites e 222: Fruit / veggies /

e Location: Campus
Commons

for this (prize ?)

e Hand-out x amount
of TRUDES
0 Bags
o t-shirts
0 40 Enviro Tips
o Yearly calendar

of events

e Get X amount of
Facebook friend
requests

e Promote Twitter

e Answer questions to
get prize (reusable
bags)

e Sign-up X amount of
volies (based
roughly on what they
want to do, what
skills they have, and
how many hours per
month they can help

snacks

11






Initiative and Initiatives’ Target Market and Goals / Media Plan Financial Resources | Partners
Timeline Needed Resources Secondary Markets Communications (if appropriate)
Objectives
with)
e Invite X amount of
them to participate in
TRUDES’ first event
Green Teams Program | ¢ Commitment from e TRU Green e To set-up and e MR e ‘uniform’ e TRU Faculty Assoc.
e Start in Sept or Oct at least one staff or Champions in each support two Green e Facebook e TRU Staff Assoc.
faculty member to building Teams each semester | o Twitter
head up the them in | ¢ TRU students e \Websites

each building (2 or
even 3 co-heads is
even better)

e Green Teams
‘uniform’ with logo
for those willing to
take on the task

e TRU staff and
faculty

e Poster / Handbill

Green Pub Nights (with

Tom, Jim and/or

Kaitlin)

e On-going dates once
or twice per month.

e Location: Heroes Pub

e New theme and
maybe prepared
discussion questions
to help get
discussion going

e Students

e To engage students
in what TRUDES is
up to and to
generally discuss
issues of
sustainability both
on and off campus.

e To get X amount of
earned media

e MR

e Facebook

e Twitter

e \Websites

e Poster / Handbill

None needed

?77?

World Rivers Day

e Sat, Sept 28, 10-2 pm

e Thompson River,
Riverside Park

e Shore-line clean-up
e Run some games

e Kamloops citizens
(especially families
with young children)

e TRU student volies

e Based on how the
2012 event went,
TRUDES should
continue with what it
did for that event and
make any necessary

e MR

e Facebook

e Twitter

e Websites

e Poster / Handbill
e Piggyback on the

?77?

e City of Kamloops

e BC Hydro

e TRU student
volunteers

12






Initiative and
Timeline

Initiatives’
Needed Resources

Target Market and
Secondary Markets

Goals/
Communications
Objectives

Media Plan

Financial Resources

Partners
(if appropriate)

changes or additions

City’s marketing
(and make sure the
TRUDES logo is
publicised along

with theirs)
International Day of Kamloops 350
Climate Action with
Kamloops 350
kamloops350@gmail.com
e Event, Date and
Location unknown;
all TBA
Yearly TRUDES office | e Ideas so far: climate | ¢ TRU Community e To use the themeas | e MR 277 e Does TRUDES want
Theme Announcement change, solar power, | ¢ Kamloops a ‘through-line’ with | e Facebook to consider its theme
and Social wind power. Community, all TRUDES o Twitter based, at least
e Sept e Maybe have a TRU initiatives for the o Websites partially, on what
e details TBA contest to choose the year. Doing so offers | o poster / Handbill other reputable
annual theme TRUDES the organizations are
e F&B opportunity to really doing, either locally,
investigate a theme regionally,
in much greater provincially,
detail than if it didn’t nationally or
have a theme. internationally?
e To re-establish old
relationships and
make new ones for
the year ahead
e To get X amount of
earned media ‘hits’
Do It In The Dark e Students e TRU Students (any | e To get X amount of | ¢ MR ??? e TRU ECO

13






Initiative and Initiatives’ Target Market and Goals / Media Plan Financial Resources | Partners
Timeline Needed Resources Secondary Markets Communications (if appropriate)
Objectives
e Three weeks in Nov: | e 2?27 of them in students to commit e Facebook e TRUSU
date TBA particular?) to participating in e Twitter e go beyond campus
the event. e \Websites climate network
e To attempt to save X | ¢ Poster / Handbill e Others???
amount of electricity
and natural gas over
the three weeks
e To get X amount of
earned media ‘hits’
(Discretionary but e To support TRU
strong possibility of ECO
getting involved) e Other goals ???
Buy Nothing Day
e Sat, Nov 24, 2012
TRU Winter Club Day | ??? e TRU Students e To promote e MR ?27? e TRUSU
e Sometime in Jan; TRUDES e Facebook
date TBA o Twitter
e Location??? o \Websites
e Poster / Handbill
National Sweater Day | ¢ Sweaters! e TRU community e Tosave X amountin | ¢« MR e For contest prizes o WWF
e Sometime in Feb, e Prizes for contest e Kamloops heating bills. e Facebook e Other ??? e TRU Facilities
date TBA community e To get X amount of | e Twitter e Local knitting
e Location: ??? people to pledge to e \Websites club/group???

wear a sweater

e To host a Cool
Sweater/Ugly
Sweater Fashion
Show or Contest
with X amount of

e Poster / Handbill

14






Initiative and Initiatives’ Target Market and Goals / Media Plan Financial Resources | Partners
Timeline Needed Resources Secondary Markets Communications (if appropriate)
Objectives
contestants
e To get X amount of
earned media ‘hits’
(Discretionary but 277 e TRU community e By using the WWD | e Use the media 7? o UN Water
strong possibility of resources, TRUDES resources from e Fraser Basin Council
getting involved) will spread the WWD 277
World Water Day messages put e TRU tabling e Dept of Fisheries
(WWD) forward by them. e MR and Oceans ???
(focused on freshwater) e To get X amount of | e Facebook
e Fri, Mar 22, 2013 earned media ‘hits’ | ¢ Twyitter
e Location: ??? e \Websites
e Poster / Handbill
Earth Hour e Video the before e TRU community e To turn off all lights | ¢ MR e Candles e TRU Facilities
e Sat, Mar 23, 2013 @ and after when the e Kamloops at TRU for one hour | e Facebook e F&B e BCSEA 77?
8:30 pm ‘lights go out’ community (except where safety | o Twitter e Games / activities /
dictates otherwise) e \Websites prizes

e To get X amount of
earned media ‘hits’

e Poster / Handbill

TRU, NSBIA and e Garbage bags and e TRU faculty and e To get X amount of | ¢ MR ?77? e TRU Facilities
KCBIA Trash Bash pickers staff, and KCBIA earned media ‘hits’ | e Facebook e NSBIA
e End of April; date e Gloves members e Twitter e KCBIA
TBA e What about all of e Websites e City of Kamloops
Kamloops? Forge a e Poster / Handbill e Chamber of
partnership with the Commerce
City and... voila!
e Now partner with
the North Shore BIA
TRUDES Green Golf e Prizes e TRU staff and e To have fun and e MR ??7? e TRU Bookstore
e August; date and e coordinators faculty enjoy some e Facebook e local golf course
location TBA comraderie, and try | e Twitter

15






Initiative and Initiatives’ Target Market and Goals / Media Plan Financial Resources | Partners
Timeline Needed Resources Secondary Markets Communications (if appropriate)
Objectives
to play some golf! ¢ \Websites

e Poster / Handbill
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