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ENVIRONMENTAL SUSTAINABILITY ADVISORY COMMITTEE
September 6, 2023
Minutes of the Environmental Sustainability Advisory Committee, held via MS Teams, at 
Thompson Rivers University, Kamloops, B.C.

	HEADING
	ITEM / DISCUSSION
	ACTION




Present (voting):	Brad Harasymchuk (Chair), Catherine Tatarniuk, Christine Adam, James Gordon, John Church, Kai Bauman, Robyn Hollas, Scott Blackford, Shelley Church, Vernie Clement.

Present (non-voting):	Anna Rogers, Natalie Yao, Pete Arkesteyn, Crystal Huscroft

Guests:	None

Regrets (voting):  	Elder Mike Arnouse, Heather MacLeod, Maria Buff, Warren Asuchak, Yash Kaushik, Tarneet Kaur, Dipesh Prema

Regrets (non-voting):  	Sierra Rae

Recording Secretary:     Lora Sartori 

	CALL TO ORDER
	James Gordon in the Chair.  The meeting, being duly constituted for the conduct of business, started at 12:07 p.m. 
	



	WELCOME & Territorial Acknowledgement
	James conducted the Territorial Acknowledgement.

A round of introductions.
	



	ADOPTION OF AGENDA
	The September 6, 2023 Agenda was presented. 
Agenda adopted.

The May 3, 2023 Agenda was unanimously adopted as presented.
	





	ESAC Chair and Vice-Chair Elections
	a. ESAC Chair and Vice-Chair Elections
	

	
	Brad Harasymchuk was the only person who put their name forward for the position of Chair of the ESAC.  This is a one-year term.

Vote:  All those in favour of Brad Harasymchuk for Chair.

The vote was unanimous with 8 in favour, 0 opposed, 0 abstain.

Brad Harasymchuk is elected the new Chair of the ESAC for a one-year term.

Brad thanked the Committee for their support.

No one put their name forward for position of Vice-Chair.

Brad and Scott offered to help anyone in the Vice-Chair position.  

Action Item: Brad and James will canvass the membership and bring this back to the October meeting.
	




	PRESENTATIONS
	a. None
	


	

	BUSINESS ARISING FROM MINUTES
	a. Discussion re: adopting Student Co-Chair Framework Update – Brad Harasymchuk
	

	
	


  


	

	
	Would like to pilot this framework this year, however not amend the TOR.  If successful, will go into the TOR for 2024 – 2025.  

Action Item:  Brad will talk to Sierra and put this on the October Agenda.

James would like to co-chair with the Sustainable Purchasing Subcommittee.

Crystal would like to co-chair in the Education in the Curriculum Subcommittee
	



	
	b. Sustainability Grant Fund – James Gordon
	

	
	Sustainability has $100,000 budget.  Try and support as many projects as possible.

Team consists of a minimum of 1 faculty, 1 student, 1 staff member.

Pre-proposals due by November 13, 2023 deadline.
Grant writing workshop – November 21 & 22, 2023
Full Proposals due on February 12, 2024.

Action Item:  Sent out the Sustainability Grant Fund TORs with the Minutes.



	



	
	c. Results from SDG Survey – James Gordon
	

	
	James would like to do the same SDG and Super Snack Event in March, 2024.

We will then have 2 years of ideas to action.  1st year brainstorming – 2nd year can be more specific.

Action Item:  James will email Brad and John and then come up with a proposal of how to move forward with the next event.

Action Item:  Send out the Survey Results with the Minutes.



	




	REPORTS OF COMMITTEES
	a. TRU Sustainability Education in the Curriculum Sub-Committee – Crystal Huscroft 
	

	
	The Indigenous course will be going through the final approvals.

New Course with “Sustainability in Action” with Crystal Huscroft and James Gordon starting this fall.
Would like to be able to invite a class to observe an ESAC meeting. Any concerns?  This may be a great recruitment tool for students to sit on meetings.

Goal Setting: want to advance Campus wide Certificate in Leadership (Leadership in Environmental Sustainability) perhaps a booth at Open House.  Chris Adam suggested to contact Future Students, not Student Services.

Need to get more faculty involved in this Subcommittee.  Let Crystal know if she can direct recruit anyone.
	

	
	
	

	
	Action Item:  For next meeting, discuss joining a Subcommittee.
	



	
	b.    Awards Sub-Committee – Report by Chris Adam and Brad Harasymchuk
	

	
	Membership:  Brad Harasymchuk, Chris Adam, James Gordon, Scott Blackford and Anna Rogers.

Action Item:  Brad will send out a meeting invite.
	



	
	c. ESAC Zero Waste Sub-Committee – Anna Rogers

	

	
	Last meeting was in May, 2023

26th annual Trash Bash had to be postponed due to wildfire smoke. Still invited everyone for lunch, but asked everyone to come again to actually pick-up trash on another date. 230 pounds of garbage 150 recycling total of 380 pounds total.

Action Item:  Follow-up with the winners to have lunch for them.

Graham Specht joined our department for the 50/50 position.  He is with us until December, 2023.

Waste Management is now our waste consultant.  They started hauling August, 2023.  Very happy with the change.

Will be doing a waste audit in October, 2023.

Next meeting will be September 19, 2023.
	



	
	d. ESAC Sustainable Purchasing Sub-Committee. Report by James Gordon, Chair.

	

	
	Consultant hired to create a Sustainable Purchasing Policy.  Take approximately 1 year.  This will affect everything which is purchased on campus.

Working on EDI Purchasing Framework.

Best Practice for Life-Cycle Cost Assessment.

HIPO Worksheets, ie catering, garden equipment, swag.  Trying to work with relevant stake-holders to make sure they are up to date.

How to promote reusing items.  Want to promote a campus wide garage sale in April, 2024.

	



	
	e. ESAC Core Theme Planning Committee 

	

	
	Chris Adam – there is a mission fulfillment retreat coming up. Can report further after that.
	



	
	f. ESAC Biodiversity Sub-Committee – Report by Shelley Church
	

	
	TORs will be finalized.

Bird Strike – Tom Dickenson hosted a bird observation including the need for more feather friendly film.  Will get a final report from Tom to give to Facilities.

Can hire a co-op student focusing on Special Projects – one project will be a biodiversity project.

Moving forward with the Tree Program.  Applying mulch.  Will be another Tree Planting event on September 20 in Lot N.

We will apply to becoming a Bee Campus.  James and Courtney Mason had a meeting to move this along.

No Mow Zone (behind HOL) to promote biodiversity on campus.

Had a successful Bird Photo Contest.

Hired Greg Brain (MARCOM).  He has created a tree app.  Will have a QR code to identify trees.  This is to assist with an official TRU Arbouretum.

Want to introduce the iNaturalist app.
	



	MANAGER OF SUSTAINABILITY PROGRAMS REPORT
	Report by James Gordon, Manager of Sustainability Programs
	

	
	Working on Professor Green – short presentations for faculty to use at the start of classes.  Shelley suggested to repurpose this information for campus radio segments.

Sustainability Sticker Contest.

Outdoor Bike Shelter behind HOL is almost ready to launch.

Natalie Yao received a promotion to the Energy Manager Position.

Electric Vehicle Conversation project is now moving ahead.

Construction of our 2 solar tables has finally started.

Tweaking Sustainability Research Grant – now there will be 4 student awards at $2500 each.

We have been approached by the City of Kamloops to co-host the BC Government Climate Action Symposium in October, 2023.

Livable Cities, Collaborate Communities will be taking place in February, 2024.
	



	ENERGY PROJECTS REPORT
	Report by Natalie Yao, Energy Manager
	

	
	Still working on implement ISO 500001 continuing – hope to have training material out soon.

Upgrade lighting in OM to LED.
	



	
CAMPUS INFRASTRUCTURE REPORT
	Report by Maria Buff, Director of Capital Projects
	

	
	James – the LCDES will be located between OM and IB by the “smoke shack”.  Ground-breaking in the Spring. 
	




	
NEW BUSINESS:

	a. None
	

	
	
	



	CORRESPONDENCE

	       None
	




	NEXT MEETING

ADJOURNMENT
	October 4, 2023 at 12:00 p.m.

  Meeting adjourned at 1:21 p.m.
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University Affairs Coordinator - Sierra Rae


Student Co-Chair Framework
Developing opportunities for student leadership within TRU’s 
governance system. 







Overview
Student Caucus



• Our history



• Why we have a Student Caucus
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• Background
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• Where we are at now
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Responsibilities  


• Varies depending on committee



• Typical: reviewing agenda packages with Co-Chair, attending a preparation 
session, supporting student participation, leading portions of the meeting



• Occasional: selecting discussion items and motions, approving 
presentations and reports, providing updates, reports, and presentations
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Involvement  


• Tips to support a successful Co-Chair relationship 



• Sharing contact information



• Identify skill building areas



• Provide ongoing feedback 
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Selection  


• Selected at the earliest possible meeting after student appointment to 
committees



• Preparation in advance via email/meeting to allow name submission



• All voting committee members participating 
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Support   


• The TRU Students’ Union provides each selected university student 
representative with an orientation 


• Following recruitment, applications, interviews, and selection of student 
representatives



• Includes an overview of institutional governance, TRU’s governance 
system, and participating on a committee







Support   


• The committee provides each student representative with an orientation/
on-boarding  


• Includes an overview of the role of the committee, what is expected of the 
committee membership, and how to access meeting documents / 
schedules







Support   


• The TRU Students’ Union provides all co-chairs (student and otherwise) 
with facilitator training 


• Includes an overview of the role of a chair, Roberts Rules of Order, and how 
to facilitate discussion and participation. 







Support   


• The TRU Students’ Union provides all student representatives with one-
on-one sessions and ongoing support 


• Includes semesterly check-ins, monthly meetings, and opportunities to 
engage in university governance and operations outside of their committee 
work







Where We Are At Now


Current positions:  


• Student Success Committee *set up prior to guidelines document creation 



• TRU Makerspace Advisory Committee



• Follow up: Environmental Sustainability Advisory Committee (ESAC)



• Follow up: Graduate Studies Committee 



• Potential: ? 







Thanks 


Sara Wolfe  


Prior Co-Chair of the Senate 
Student Success Committee and 
Executive Director - Student 
Development and Assistant Dean, 
Faculty of Student Development 


Julye-Anne McKenny  


Prior Co-Chair of the Senate 
Student Success 
Committee, Bachelor of Arts 
Political Science Student. 







Questions?






image3.emf
1A-UA-A-P-SCC-Stu

dent CoChair Framework.pdf


1A-UA-A-P-SCC-Student CoChair Framework.pdf


 


1 
 


  


                           


 
 
 
 


Student Co-Chair Framework: a Guiding Document 
for Set Up and Support of a Student Co-Chair 
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Our Experience 
 


 
 


“My experience as a student co-chair has helped me build 
confidence and connections. As a student, it’s incredibly 


valuable to collaborate with faculty and staff from a 
variety of departments because they bring perspectives 


that would be otherwise unavailable to me. Building those 
personal relationships is rewarding and contributes to my 


sense of being involved in a successful academic 
community. Coordinating and assisting student 


participation is an important part of the position, as is 
supporting the role of the committee. The role of Co-Chair 
has allowed me to build my confidence in public-speaking 
and critical thinking that will be useful to me in the future, 
no matter my career objectives. But more importantly, it 


creates a space for students to feel valued and engaged in 
building the terms of their own success.”


Julye-Anne McKenny, Senate Student Success Committee 
Co-Chair, 4th Year Student Bachelor of Arts – Political 


Science


“The initial impetus for having a Student Co-Chair on the 
Senate Student Success Committee was to align with TRU’s 
Strategic Change Goals, to eliminate achievement gaps and 
to design lifelong learning. I think the Student Co-Chair role 


is reaching these goals and beyond. Providing space for 
student leaders is crucial to student success, as is 


empowering and engaging student voices in university 
affairs. Listening, engaging and responding to students is 


essential in building an environment that promotes student 
success. Having a Student Co-Chair has supported the TRU 


Vision and Values, and continues to provide space for 
student voices regarding student success, encourages 


learning and engagement, and reflects a student-centered 
approach.”


Sara Wolfe, Co-Chair Senate Student Success Committee 
and Executive Director- Student Development and 
Assistant Dean, Faculty of Student Development 
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Student Co-Chair Time Commitment 
Student Co-Chairs are volunteering their time to the committee. The time commitment of a 
Student Co-Chair is typically 3-5 hours per month, additional to regular committee meetings.   
 
Student Co-Chair Responsibilities 
Responsibilities may vary depending on the role the committee plays in the institutional 
governance structure.  
  


  
 
Student Co-Chair Involvement  
Some tips and recommendations from our experience to support a successful Co-Chair 
relationship.  


o Share your contact information 
o Identify and articulate skills to be developed 
o Create a positive learning space 
o Assist each other in set-up and preparation prior to each committee 


meeting  
o Provide ongoing feedback  


From our experience, the role of a Student Co-Chair is similar to that of the typical Chair. They 
prepare and chair meetings, prepare and present reports, facilitate discussions, and assist in 


directing the responsibilities of the committee. The type of activities a Student Co-Chair takes 
on will likely be different depending on the role of your committee, how you engage your 


committee members, and what your current leadership model looks like. The responsibilities, 
time commitment, and expectations listed here are only guidelines for you to use in building 


your own Student Co-Chair position.  


Typical


•Review package with Co-
Chair


•Review meeting minutes 
with Co-Chair


•Attend a preparation 
session in advance of the 
meeting with Co-Chair


•Support student 
participation on the 
committee


•Lead portions of the 
meeting such as the 
approval of the agenda, 
approval of the minutes, 
and the land 
acknowledgement


Occasional


•Select discussion items and 
motions


•Student update/report
•Review/approve of 
presentation requests


•Review outgoing reports
•Presentation of reports
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Student Co-Chair Selection 
The Student Co-Chairs should be selected at the earliest possible meeting after their 
appointment to the committee. Preparation should be done in advance via email to allow 
student committee members to put their name forward prior to the meeting in which the 
Student Co-Chair will be selected. All voting committee members in attendance should 
participate in the selection/voting process.  
 
Student Co-Chair Support 
Student Co-Chairs rely on support through a variety of mechanisms throughout their term from 
both the TRU Students’ Union and the committee.  


 


 
 
 
 
 
 


The TRU Students’ Union 
provides each student 
representative with a Student 
Caucus Orientation. This includes 
an overview of institutional 
governance, TRU’s governance 
system, and how to participate in 
a university committee. 


Student Caucus 
Orientation


The Committee provides each 
student representative a 
committee orientation. This 
includes an overview on the role 
of the committee, what is 
expected of the committee 
membership, and how to access 
meeting documents and 
schedules. 


Student 
Representative 
On-Boarding


The TRU Students’ Union 
provides all Co-Chairs (student & 
otherwise), with two Co-Chair 
Training sessions. These include 
an overview of the role of a 
chair, Roberts Rules of Order, 
and how to facilitate discussion 
and participation.


Co-Chair Training


The TRU Students' Union 
provides one-on-one sessions 
and ongoing support related to 
their committee work for all 
student representatives for their 
entire term. 


Ongoing Support
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Timeline 
 


 
 
Next Steps 
We are excited to assist you in building a collaborative leadership model in line with the TRU 
Vision, Values, and Strategic Change Goals. If you have any questions about how you might use 
this framework or how to start the process of building a student Co-Chair position, please reach 
out to governance@trusu.ca.   


• Student Caucus Recruitment: Student Caucus members submit their resumes 
and application to the TRU Students' Union.


August - September 2022


• Student Caucus Selection: Applicants to the Student Caucus are interviewed and 
selected based on schedule, availability, and experience by the TRU Students' 
Union.


• Student Caucus Orientation: Selected Student Caucus members are required to 
attend an orientation to the TRU Governance System and Student Caucus hosted 
by the TRU Students’ Union. 


September 2022


• Student Appointments: Student Caucus members are nominated and appointed 
to their committees by the TRU Students’ Union Board of Directors. Senate 
Committee nominations go to the Senate Steering Committee for review and 
approval at their next meeting.


• Co-Chair Selection: All voting committee members are asked to choose a Student 
Co-Chair from the current student representatives.


• Student Representative Onboarding: Co-Chairs are oriented to their committee 
along with other student representatives


• Co-Chair Training Session 1: All student and non-student co-chairs are asked to 
attend a training session including an overview of what the role of a chair looks 
like, Roberts Rules of Order, and how to facilitate discussion.


October 2022


• Committee Meetings: Student Co-Chairs and Co-Chairs attend and chair ongoing 
committee meetings.


• Student Caucus Meetings: Student Co-Chairs report back from their committees 
to the Student Caucus on their ongoing committee’s work.


• Co-Chair Training Session 2: All student and non-student co-chairs are asked to 
attend a training session including a check-in on building participation from 
student representatives and decision-making. 


• Feedback and Review: Upon completion of term, reflect and debrief the 
experience.


November 2022 - September 2023
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Terms of Reference (2022-2023)
MISSION


The TRU Sustainability Grant Fund was created with the goal to advance sustainability at Thompson Rivers University. Grants are awarded to improve the university’s operational environmental performance, foster sustainability literacy and campus community engagement, advance applied research, and demonstrate the viability of sustainability technologies. 

Proposed projects must support the goals and objectives outlined in TRU’s Environmental Policy and must be consistent with the major planning documents of the university including the Campus Master Plan, the Strategic Plan, The Academic Plan and the TRU Strategic Sustainability Plan. The fund accepts small or large project proposals from TRU students, staff, and faculty. Approximately $100,000 will be available for each application intake, and there will be one intake each year. In addition, any unused funds from previous years will also be available. 

The Fund will be reviewed after the fifth year of operation (2018-2019) to look at issues including funding take-up and consistency with TRU priorities.   

GENERAL INFORMATION

Types of projects funded

Operations 
Projects that pilot innovative ways to improve campus operations, such as in the Zero Waste Program or with campus food services or various transportation-related initiatives are eligible. Energy and resource related projects are generally only funded through the Sustainability Revolving fund; however projects that do not meet the Sustainability Revolving Fund criteria may be eligible to apply through the Sustainability Grant Fund in exceptional circumstances.  

Research & Design
Applied research or design that creates new sustainability opportunities. These projects must be integrated with the university campus through use of TRU as a living lab for data collection, or by producing deliverables with the potential to create operational, academic, or cultural change at TRU. The TRU Sustainability Office also offers two specific research-related funds: the TRU Sustainability Research Grant for Students and the TRU Sustainability Research Grant for Faculty.

Behaviour Change & Education
Activities that foster a campus culture of sustainability, such as efforts to improve sustainability literacy, stimulate behaviour change, and activism projects like events. 

The committee will allocate funds to projects that include but are not limited to:

· Decreasing TRU’s carbon emissions 

· Increasing indoor and/or outdoor water efficiency

· Improving transportation options on campus

· Reducing the amount of waste generated

· Education, research, and outreach initiatives directly related to campus sustainability

·  Campus awareness of sustainability issues


PROJECT GUIDELINES

· Projects must address environmental, social or economic sustainability at TRU.

· All funded projects will be required to prepare a mid-point progress report as well as a final project report and presentation within 3 months of completion.

· Projects will normally be implemented and completed within 12 months of project funding.

· Projects must be stand-alone projects. This fund provides one-time funding for start-up pilot projects and does not cover continuing operational expenses. 

· Projects must be discussed with the relevant administration or academic unit responsible for the area prior to submission.


Priority will be given to projects that: 

· Address the themes and goals in TRU’s planning documents: the Strategic Plan, the Academic Plan, the Campus Master Plan or the TRU Strategic Sustainability Plan. 

· Have broad campus impact.

· Use leveraged or matching funds.

· Are effective in educating or changing behaviour beyond the project itself.

· Are interdisciplinary and engage multiple stakeholders across the TRU community.


ELIGIBILITY

· Each project must have at least one student, one faculty member, and one staff member. Where it is a community linkage project, the application should also include a member of the broader community.

· Recipients are ineligible to apply again with other projects until they have successfully closed their previous project by submitting final reports and any other applicable materials. 

· There is no limit on the number of proposals that may be submitted by one applicant, however only one project grant will be awarded per applicant.

· Previously funded projects cannot apply for funding again. The purpose of this fund is to be one-time funding to help projects off the ground and to provide funds for a pilot project that would otherwise not be funded. 

· Members of the selection committee cannot apply for funding or be on a project team of a new proposal while they are serving as a committee member.



APPLICATION PROCESS (2022-2023)


The application process consists of a pre-proposal, proposal, and selection stage. Applications will be accepted once yearly. Application intake deadlines are as follows:

· November 4, 2019 - Pre-Proposals due (500 words)

· returned with comments to applicants: November 15

· November 21 – Grant Writing Workshop from 4 to 5 PM in the TRUSU Red Room. 

· This is a voluntary workshop open to anyone

· Other workshops can be arranged, so please contact James at jgordon@tru.ca if you’re interested

· February 13, 2020 – Full Proposals due

· this includes an original 90 to 120 second Youtube video about the project

· March 6 – Proponents notified of results

· March 5, 2021 – Awarded funds must be spent 

Projects can also be reviewed & accepted on an as-needed basis as determined by the Director of Environment and Sustainability. 

Pre-Proposals and Proposals can be submitted in one of the following three ways:

Email:  		jgordon@tru.ca 

Mail to: 	Thompson Rivers University                                                                                                                     Sustainability Office                                                                                            900 McGill Rd     Kamloops, BC     V2C 0C8

Drop off:	TRU Sustainability Office                                                                                              Human Resources building (Entry 2)

1) Pre-Proposal

Prior to submitting a full project proposal, a pre-proposal is submitted that provides a general idea of the project. This allows the committee to provide the applicant with initial comments and questions to ensure application success. Clear and complete pre-proposals will include the following information in 500 words or less:

Project Description
Groups Involved
Project Goals
Total Cost (estimates are acceptable)
Educational Opportunities
Project Duration
Linkage to campus planning documents or other campus initiatives

2) Proposal

Complete the application form. The application form covers the following areas:

		Project Description

		Include an abstract that gives a brief yet comprehensive summary of the project in less than 500 words.



		People

		Identify all project members, their roles, contact information, and relevant experience. 



		Partnerships

		Identify all potential partnerships or collaborations and include letters of support to demonstrate all partners’ commitment to your project.



		Student Engagement

		Describe how your project will involve and/or benefit students.



		Project Timeline

		List anticipated project start and completion dates, order tasks and milestones chronologically, and estimate how long each task will require for completion.



		Impacts

		Outline the desired social, ecological, or economic impacts. Clearly demonstrate how you will measure the results of the project, either quantitatively or qualitatively.



		Permissions

		Include a letter of support from affiliated departments or organizations whenever the success of your project is contingent on permission.



		Budget and Purchasing

		Prepare a detailed budget using the Excel document TRU Sustainability Grant Fund Budget Template. if it If it is a continuing project, describe your strategy for financially supporting the project long-term. Itemize all sources of matching funding (including in-kind donations) in support of the proposed project. Include funding that has been applied for but not yet awarded. All purchasing of goods and/or services for a project must follow the guidelines provided in the document TRU Sustainability Grant Fund Purchasing Guideline. Both of these documents are on the website: http://www.tru.ca/sustain/initiatives/Funds.html





3) Selection

Selection of the projects will be done by the Review Committee, membership of which is comprised of the following nine people:

Chair:

· Director, Sustainability Office

Members:

· Two Faculty members appointed by the TRU Environmental Advisory Committee

· Two Staff members appointed by the Director, Sustainability Office

· Two students appointed by TRU Student Union.

· One Facilities Services staff member appointed by the Director, TRU Facilities Services

· TRU Energy Manager

Administrative Support:

· Sustainability Office 

Five Selection Criteria

Selection will be made by the Review Committee. The committee will identify successful projects based on the total score of the following five Selection Criteria. Each of the five criteria will be scored out of the amounts shown under Criteria Weighting, and then given a final score out of 100. 

		Five Selection Criteria

		Description of Criteria

		Criteria Weighting



		Project Description and Articulation of Benefits 

		The proposal demonstrates meaningful social, ecological,  and/or economic sustainability benefits to TRU

		25



		People, Partnerships, and Performance Measurement

		The proposal includes a sound plan for measuring the project’s performance in relation to these social, economic, and/or ecological benefits

		15



		Level of Impact

		The impact measurement must include: 
- the level of student involvement in the project;
- a description of how the project advances TRU’s Strategic Planning documents; and
- education or outreach opportunities with the project

		25



		Project Feasibility

		Project feasibility is based on the following criteria:
- whether the applicant and project team have the knowledge, skills, time, and initiative to carry out this project;
- the proposal is cost effective; 
- the proposal includes a full and reasonable description of the budget; and
- the project size, implementation time, and target audience is reasonable

		20



		Planning

		Where formal permission is required, preliminary discussions have been held with all relevant departments/organizations. 


Proposal includes a plan for sustained funding if additional or annual operational funding will be required.

		15



		

		

		Total out of 100







Decision Making

Funding decisions will be made by the Director of Sustainability Office following receipt of the recommendations of the Review Committee.

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Terms of Office for the Review Committee
1 year term, renewable for students. All other members will serve two year renewable terms with the exception of the Energy Manager which is an ex-officio appointment. However, initially all non-student appointments will be for a one year term to provide for longer term continuity by having only half of the terms ending in one year. 

Recommendations

Projects will be recommended for funding on the basis of consensus decisions of the committee.



Quorum

A quorum of 50% plus one member must be present for an official meeting to take place. If there is a second meeting without a quorum the members present will be deemed to constitute a quorum.



Meetings
Meetings will normally occur following the February intake each year at the call of the Chair. The number of meetings required will be related to the number and complexity of proposals being considered and whether or not additional information is requested from applicants



Records and Reports
The Review Committee must keep the following on record:

· Minutes of all meetings, the names of those present and the proceedings.

· Adequate and correct books and records of account, including amount of assets, receipts, disbursements, gains, and losses. 

· Record of projects selected each year and the funds allocated to each project. 



MEDIA CONTACT/RELEASES

Any media activity related to proposals from proponents must be coordinated through and led by the Sustainability Office. This would include news releases, events or interviews. Please email jgordon@tru.ca





ADDITIONAL NOTES 

In the event of a lack of suitable applications, the Sustainability Office will identify projects that meet the criteria previously outlined. 
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SDG #1 (No Poverty) – End Poverty in all its forms everywhere.

Tie:

-Create greater access to healthy food on campus

-Create more affordable housing and recourses for international students. 

SDG #2 (Zero hunger) – End Hunger, achieve food security and improved nutrition and promote sustainable agriculture. 

-Work with the Kamloops food bank to create a hub on campus for students and create a food hotline for students to access.

SDG #3 (Good Health and Well Being) – Ensure healthy lives and promote well being for at all ages.

-Create an “Accessible Campus Survival Guide” using QR codes all over campus, students are linked to all kinds of resources on and off campus. 

SDG #4 (Quality Education) – Ensure inclusive and equitable quality education and promote lifelong opportunities for all.

-Offer 50% online and 50% in person classes at TRU. 

SDG #5 (Gender Equality/Equity) – Achieve gender equality and empower all women and girls. 

-Promote transparency to make (and meet) gender equity goals by 1) Addressing the climate – which groups are experiencing micro-aggressions? How do we address this? 2) Pay Equity – The same job should receive the same pay. 

SDG #6 (Clean Water and Sanitation) – Ensure availability and sustainable management of water and sanitation for all. 

-Pilot a project that collects rainwater on campus for watering plants and cleaning. 

SDG #7 (Affordable and Clean Energy) – Ensure access to affordable, reliable, sustainable, and modern energy. 

-Create more efficient strategies that could help with heating conservation inside campus buildings. 

SDG #8 (Decent Work and Economic Growth) – Promote Sustained, inclusive, and sustainable economic growth, full and productive employment, and decent work for all. 

Tie:

-Create policy surrounding living wage for campus employees. 

-Make all jobs at TRU in-house (not outsourced/contracted) as well as better quality jobs for students. 



SDG #10 (Reduced inequalities) – Reduce inequalities within and among countries.

-Increase outreach and campaign to the provincial government in order to put annual caps on tuition increases for international students. 

SDG #11 (Sustainable Cities and Communities) – Make cities and human settlements inclusive, safe, resilient, and sustainable. 

Tie:

-Work with TRU Purchasing and Campus Food Services to phase out the use of single-use plastic items (Cutlery, paper plates) and replace these items with sustainable options.

-Research how local businesses are managing cooling and indoor air quality to make their buildings more resilient to extreme weather events, identify best practices and explore a business case for making TRU climate resilient (Ex. a cool, clean air place to shop/eat, etc. during extreme weather).

SDG #12 (Responsible Consumption and Production) - Ensure sustainable consumption and production patterns. 

-Be selective about which vendors TRU works with (By choosing local vendors).

SDG #13 (Climate Action) - Take urgent action to combat climate change and its impacts.

-Buy local quality products in order to 1) Reduce the pollution that can be created from long- haul deliveries 2) Produce less waste overall.

SDG #14 (Life Below Water ) - Conserve and sustainably use the oceans, seas and marine resources for sustainable development.

-Create a campus-wide policy on sustainable food sources and consumption.

SDG #15 (Life on Land) - Protect, restore, and promote sustainable use of terrestrial ecosystems, sustainably manage forests, combat desertification, and halt and reverse land degradation and halt biodiversity loss. 

-Practice regenerative agriculture by maintaining genetic biodiversity, choosing organic options and creating less environmentally harmful agricultural equipment. 

SDG #16 (Peace, Justice, and Strong Institutions) - Promote peaceful and inclusive societies for sustainable development.

-Recognize indigenous rights, in the case of the two main campuses (Kamloops and Williams Lake), the Secwepemc people as the owners of the land and resources and as decision-makers.

SDG #17 (Partnerships For The Goals) - Strengthen the means of implementation and revitalize the Global Partnership for Sustainable Development. 

-Create more exchange programs for students from developing countries.




