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LAND ACKNOWLEDGEMENT

Thompson Rivers University campuses
are on the traditional lands of the
Tk'emlups te Secwépemc (Kamloops
campus) and the Texelc (Williams Lake
campus) within Secwépemc'ulucw, the
traditional and unceded territory of the
Secweépemc. Our region also extends
into the territories of the St’at’imc,
Nlaka’pamux, Nuxalk, Tsilhgot'in, Dakelh,
and Syilx peoples. | recognize that this
homeland has always been a place of
teaching, learning, and research.
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MY MOTIVATION

0o

of Early Childhood Educators leave the
field within the first five years of work
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PREVIOUS RESEARCH WITH BEGINNING ECES (DOAN, 2014)

Key Findings:

The work is overwhelming,
yet deeply satisfying;

Induction support is
haphazard,;

New educators want an
induction program that would
Include mentoring or peer-
support, observations,
feedback, and professional Peor
development. %
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PROGRAM PURPOSE

The project paired up beginning and experienced
Early Childhood Educators so they could...

share their experiences

learn from each other

become part of a respected
collective voice

build an effective
network of support

2020. Dr. Laura K. Doan.

“We kind of created a safe
environment, | think, that we
both share our vulnerability, you
know, throughout our day and
our daily practice. And then,
having that space to bounce off
some ideas was very supportive

for me.”
ECE, Central Okanagan (Focus
Group)
Peor
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Visits to other
early learning
programs

Online support \
(private and secure \

Facebook group
or Mattermost site)

i

e e

Workshops and
other professional
development
(as needed
by participants)

(}“/ Peer-Mentoring
(weekly face-to

RerLEcTive -face, online, “
or telephone
get-togethers)
PHOTO
VOICE

Monthly
face-to-face
meetings within
the community
of practice.

2020. Dr. Laura K. Doan.
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“Our voices have
connected over the
distance, furnishing
Or==e=) a safe place to grow
=30 ¢ together”

Prince George

Q= ECE, Prince George

Kamloops Northern Okanagan

S == (] s oornay
Port Alberi EEE Q
. < Central Okanagan
Westcoast oo

Southern Gulf Islands
Victoria
2020. Dr. Laura K. Doan.
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35

Municipalities
Unincorporated
communities : ‘ ‘ ‘ ‘
Participants were

in villages, districts,
or unincorporated

communitios THHT i THFEEFEFFFEEFEFEEEE
i
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Experience T T
58 i
ECE—
Leadership Role 2020. Dr. Laura K. Doan.
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FINDINGS:

What helped build this community of practice?

Peer-mentoring . -
model with f\o?ggﬁ';t,ﬁ"ty
mutual learning g

Multiple ways
to participate

Processes and
time to get to
know each other

2020. Dr. Laura K. Doan.




Feeling valued and heard:
wanting the program to continue

Supporting each other:
pedagogies and guidance strategies

Learning from and reflecting together: <

Learning from and
reflecting with each other

learning about different programs
and sharing different perspectives

Developing professional relationships
and peer-mentoring as self-care

>
>
>
»

Complexity of working with families;
Education and wages of ECEs and ECEASs:
Low wages, high turnover, short staffing,
burnout and self-care

Sharing perspectives




~ Educator
- Efficacy

4

Sustain
practice
and avoid
burnout

2020. Dr. Laura K. Doan.

"... was beginning to

feel the effects of
burnout...l didn’t
realize how much |
needed another

educator to connect

with...”

ECE, Vancouver
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my feelings about the

peer mentoring project
and my peer partner.
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When another
educators listens,
| feel validated
and supported.

WA D) errag ey oAPaes e

i 7« -V |

How to make stress your friend |

Kelty McGonigal

Thanks Sheena! Great message. |
kve the idea coring creates
10$150NC0, Ind SLress/anxiety
comes from caring. So easy to
forget that.

Start Small
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This is the video | saki u guys should

The benefit of working
with a new, energetic,
idealistic and unjaded ECE
IS seeing the profession
through fresh, hopeful,
forward-thinking eyes.

| am not alone

and | know

there are some people
out there that
| can call and are
ready to meet me.
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Our time together filled my cup, each sip of tea warming my insides.
When my tea mug was physically empty, | felt refreshed mentally.

—Chelsea



The goal of this project is to both
“build capacity and leave a legacy.”
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Thank you.

www.ecepeermentoring.trubox.ca
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