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Purpose of SEM Plan

1) Articulate a long-term vision of enrolment that is reflective of 
our mandate, mission, vision, values, strategic change goals, 
and resources

2) Identify enrolment goals and measurable objectives aligned 
with our desired future state

3) Enact an organisational framework for ongoing and 
collaborative enrolment planning, action, and analysis

Strategic Enrolment Management (SEM)



Provincial 
45% - 50%

Regional 
35% - 40%

National 
15% - 20%

>=15% Indigenous

Any one 
country <=35%

All other 
countries

Domestic 
75% - 80%

International 
20% - 25%

Long-term vision of enrolment
Inclusive of all levels, locations, and modes of delivery



SEM goals and objectives



SEM Steering Committee

• Consider and report on trends and challenges impacting 
enrolment

• Prioritize and recommend initiatives to Provost

• Monitor and report on progress toward objectives

• Ensure SEM alignment with Integrated Strategic Planning

• SEM plan maintenance

Framework for planning, action, and analysis

Targeted working groups as needed

• Recruitment

• Retention

• Student Success

Enrolment Management Committee

• Consider enrolment projections 
informed by trends, challenges, and 
SEM objectives

• Set enrolment targets across academic 
departments

ACTIVE

PROPOSED

PROPOSED
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TRU World Enrolment Services FinanceOpen Learning Faculty of IT ServicesFacilities
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Mission Vision Values Strategic Change Goals

SEM and Integrated Strategic Planning



• Achievements relate to maintaining overall desired 
provincial, national, and international composition

• Progress made relates increasing student success, 
particularly for Indigenous students

• No progress has been made on objectives relating to 
increasing enrolment, diversifying international 
enrolment, or improving retention

SEM Progress Report
of 30 objectives/measures ….

Achieved 10%

Progress made 27%

No progress 57%

Data not available 7%

Indigenous student successful course completion 
rate in 1000-level Open Learning courses

Indigenous student 6-year credential 
completion rate

49%     57%

31%     36%



Reflecting on 2021-2022 enrolment
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Fall enrolment (headcount), new vs continuing,
2018 - 2021

Domestic
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Open Learning Enrolment, Fiscal year-to-date,
2018 – 2021
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Questions / Discussion

Michael Bluhm
AVP Strategic Enrolment & University Registrar

mbluhm@tru.ca
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