
Governance of Academic Programs
• BRD 08-4 Program Reductions and Eliminations (2005)

• Abeyance (initiated by a Faculty, not a Senate approved process)

• Abeyance is a time limited process that allows for temporary suspension of
enrolments (up to two years) to allow for substantial change to a program
(considered under Category 3 new program approval process)
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Board Policy – Program Reductions and 
Eliminations, BRD 08-4

• A program may be reduced or eliminated by the Board of Governors, who shall 
consider any of the following:

• Financial effectiveness
• Student demand
• Graduate employment / continuing further studies
• Alternate program providers, or 
• Any other criteria the Board of Governors considers relevant 
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Overall Program Cost 
in Context of Faculty 
of Arts Budget

• Total five-year average HR cost of visual arts is $1,146,871 annually

• Total Faculty of Arts HR cost averaged over five years is $11,301,640

• The total VA HR amount represents 10.1% of the Faculty of Arts HR costs

• Average 5yr Arts enrolment = 17,270 / average 5yr VA enrolment = 730 
(4.2%)
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Process Followed to Date

• Meeting with department members 
• Presentation to Arts Faculty Council
• Student enrolments suspended 2023

• Incoming students connected to academic advisor
• 3 year teach-out planned for all students (2023-2026)

• Special meetings (Senate)
• Internal: Senate to advice the Chair of Senate
• External submissions: alumni, students, community, Indigenous 

representative (September 18th)
• Board to receive report of Senate
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