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Budget Committee of Senate 
BCOS

Regular monthly meetings 
Regular capital construction updates
Presentations from

School of Education
Financial Aid
Enrolment Office
Institutional Planning and Analysis (IPA)
Human Resources



Established sub-committees for:

Scholarship and Bursary Funding
Budget Review of New Programs and Courses
BCOS Communications and Profile 
Enhancement
In the Event of Funding Reductions the Process 
to be Followed (Completed)
Strategic Plan Funding



Budget Challenges for 2009 and Beyond
Enrolments – how to offset the declining student 
numbers within our region 
ALMD FTE model based on three years; funding is 
provided on a year-to-year basis
Funding of new programs and other initiatives
Completing the implementation of the ERP integrated 
administrative system
Implementation of the Strategic Plan
Collective Agreements expire March 31, 2010
Environmental legislation and carbon penalties –
effective 2010
Lack of funding for non-salary inflation and 
progression through the salary grids
Uncertain economic times





Academic Course Registrant Enrolment Trends
% Change 2004-05 to 2008-09











International 
enrolments 
School of 
Nursing:

2008-09 - 42
2007-08 - 48
2006-07 - 67
2005-06 - 54 



International 
enrolments 
School of 
Education:

2008-09 - 110
2007-08 - 94
2006-07 - 122
2005-06 - 105

International 
enrolments 
School of 
Social Work:

2008-09 - 20
2007-08 - 8
2006-07 - 17
2005-06 - 5 





Revenue
Government Grants

Macro grant information received, no detailed budget letter to 
date
Total ALMD grant is $65.1 M – includes an additional $1.7M for 
building capacity (ongoing)
ALMD grant includes “one-time” funding for:

Skills Training - $204,000
Salary Mandate Smoothing - $498,000
Aboriginal Service Plan - $300,000

The salary mandated increases are funded
Additional funding for non-salary inflation will not be forthcoming
Preliminary Industry Training Authority (ITA) grant is $4.9 M
ITA funding is contingent on achieving minimum enrolments for 
each program

Tuition Fees
Includes a 2% increase
Based on a 3 year rolling enrolment average  for Face-to-Face,  
OL is based on the latest projections



Expenditures
Based on current levels of staffing – 2008/09. 
Includes budgets for additional expenditures (as 
identified in the budget assumptions):

Recruitment / Relocation – Provost / Deans / Directors - $280K
Legal Services - $215K
Continued need for University funded Scholarship / Bursaries -
$120K  
Increase in the faculty professional allowance

Includes all salary and benefits costs associated with the 
collective agreements
Includes progression through the scales
Includes a “reserve” for non-wage impacted benefits 
(dental, extended health etc)



Outstanding Issues

Detailed budget letter (ITA and ALMD)
July – August 2009

Implementation of the Strategic Plan



Draft Operating Fund Revenues (Total)

58%19%

14%

4% 3% 2%

Operating Revenue 
Budget 2008/09

Government 
Grants

Domestic 
Tuition

International 
Education

Continuing 
Studies 



Draft Operating Fund Expenditures (Total)



Draft Operating Fund Budget of Revenues and Expenditures 
for the 2009/2010 Fiscal Year



Thompson Rivers University  - Open Learning
Draft Operating Budget 2009-10 Fiscal Year



Thompson Rivers University  - TRU World
Draft Operating Budget 2009-10 Fiscal Year



Draft Base Operating Fund – Expenditures by Department (Domestic F2F)
2009-10 Fiscal Year



Thompson Rivers University
Draft Surplus/Deficit Carry Forward by Division 

For the 2008-09 Fiscal Year



Thompson Rivers University
Draft Surplus/Deficit Carry Forward by Division 2008-09 



Thompson Rivers 
University

Capital Projects Update
2009 – 2010



Capital Funding Sources
Major Capital – Ministry Funded ($5M -……)
Minor Capital – Ministry Funded  ($300k - $5M)
Annual Capital Allowance – Ministry Funded for 
cyclical maintenance (buildings, boilers, roof, 
grounds, etc.), infrastructure (public works  - roads, 
sidewalks, sewer water, and electronic), renovations 
($25K to $1.5M), capital reserves, planning for major 
capital, etc.
Self–Financed – separate revenue stream or 
reserves 



Renovations Completed in 2008-09 and/or
currently under construction

Arts & Education Building Remediation
Repair brick cladding and interior ceiling space

Aboriginal Service Plan Offices
Construct space to accommodate support space to implement 
plan

Tournament Capital Center
Relocation of some Athletic offices to leased space

Facilities Offices Renovations
Renovate to accommodate changes  relating to consolidation 
and removal of portables

Knowledge Infrastructure Program
Roofing, Building Code upgrades – Old Main, IT Infrastructure 
upgrade



Capital Projects 

House of Learning
Gathering Places 

Kamloops and Williams Lake 

TRU Access Road and Hillside Drive 
Extension 

Partnership with City of Kamloops

Signalization of McGill Road
At Eastgate



House of Learning

$32 million total project – LEED gold standard
Construction – commenced 2009/10 
Occupancy – targeted for Fall 2010
Web site  - http://www.tru.ca/houseoflearning.html

http://www.tru.ca/houseoflearning.html


Capital Development Plan 
2010/11 to 2015/16

Awaiting instructions from ALMD
New capital submissions will be based on enrolment 
demand
Capital requests will be for 2011 and beyond
Planning documents will come to 

BCOS  
Senate  
Board of Governors
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